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President’s Message
By Norman N. Okimoto

			   November is the month 
			   we normally give thanks 
			   for all that we have ... 
			   being alive, having good 
			   health, family, being loved 
and having someone to love, etc.  Look-
ing back on my accounting career, I 
have to give thanks to former Coopers & 
Lybrand (C&L) Managing Partner Manny 
Sylvester and Director of Personnel Steve 
Kittell for taking a chance and hiring me 
in 1980, even though I had no experi-
ence and was an Industrial Engineering 
graduate with only some accounting 
knowledge.  Their confidence in me and 
working at C&L gave me the solid founda-
tion to be where I am today.

Those Were The Days

Back in the 1970’s and 1980’s,  the start-
ing salary of a staff accountant in a CPA 
firm was around $1,500 / month,  there 
were eight “big” national CPA firms,  and 
the goal of most accounting graduates 
was to work at one of these firms.  As a 
point of reference, staff auditors always 
carried a large leather audit bag, 10-key 
calculator, various sizes of audit work 
papers, and if appropriate, bulky audit 
work paper binders.  Also, since there 
were no security checkpoints at airports, 
when someone went away to college, 
family and friends could send the person 
off at the gate with flower leis and gifts.  
The legal drinking age was 18, not 21, 
and the thing to do at night was going 
nightclubbing at Tiki’s, Point After, Hula 
Hut and Magic Mushroom!

Future Leaders Were Born

In the Hawaii accounting scene, the 
1970’s and 1980’s was also when the 
current and recently retired leaders of 
CPA firms and business icons were start-
ing their careers in accounting.  I’m not 
sure how many of them realized at that 
time how important their decision 
to work at a CPA 
firm was, but it was 
life changing!

Forever 
Young

One of my favorite 
songs is Rod Stewart’s 
“Forever Young.”  All of us hope we can 
stay young forever.  The CPA leaders who 

started their accounting career in the 
1970’s and 1980’s worked hard to be 
successful and “forever young.”   Never-
theless, we are at another key moment 
in history when the leadership reigns of 
local CPA firms need to be handed over 
to the next generation of leaders.

Unlike the past, this process is not as 
easy because the business and world 
environments are more complex, young 
professionals have more career choices, 
and work demands are much higher.  Ac-
cordingly, succession planning is critical 
to a firm’s future success and must be 
done with care and foresight to ensure 
the right leaders take over. 

Choices, Choices, Choices

With advances in technology and health 
care, everyone has more choices than 
ever as to how they want to live their lives.  
Young CPAs are in demand, not only in 
public accounting, but in private industry 
and government.  Accounting gradu-
ates are being drawn away from public 
accounting jobs and towards the growing 
computer and technology fields.  Retir-
ing CPAs are deciding between second 
careers and various leisurely pursuits.

In closing, let’s give thanks that we have 
choices in how we live our lives.  As 
noted in the lyrics to Rod Stewart’s song 
“Forever Young” listed here, I hope “in 
my heart you will remain 
FOREVER YOUNG!” 

Have a Happy 
Thanksgiving!

https://www.youtube.com/watch?v=1T9apksOv6k&feature=youtu.be
https://www.youtube.com/watch?v=1T9apksOv6k&feature=youtu.be


NOVEMBER KALA 2016          5

Continued on page  7

Manage Your Busy Season With a Dose of Humor
By Peter A. Margaritis, CPA

A Spoonful of Sugar Helps 
the Medicine Go Down

Mary Poppins was definitely onto some-
thing here: to digest something undesir-
able, but necessary – add something 
sweet to go with it! I am definitely in favor 
of taking this advice literally – sweets and 
snacks made available 
during the long, endless 
hours of busy season can 
certainly go a long way…
but so can humor.

Is there anything better than 
experiencing a really good 
laugh? It’s one of those 
sensations that lightens your 
mood and makes you want 
more. When something is 
funny, it feels good – it’s 
the sweet that can make 
medicine taste a little better. 
So, why are so many workplaces seemly 
devoid of humor? I often ask my audi-
ences, “When was the last time your 

coworkers burst out into laughter and 
it wasn’t at your expense?” The answer 
definitely depends on your culture and 
your colleagues. But all too often, that 
humor isn’t as common and present as 

it should be…and stress can be a big 
reason for that.

But, a regular dose of laughter reduces 
stress, and it’s desirable. In fact, a Forbes 
article written by Jacquelyn Smith cited a 
few statistics that validate the importance 
of humor, “A Robert Half International 

survey, for instance, found that 91% of 
executives believe a sense of humor is 
important for career advancement; while 
84% feel that people with a good sense of 
humor do a better job. Another study by 
Bell Leadership Institute found that the 
two most desirable traits 
in leaders were a strong 
work ethic and a good 
sense of humor.”

I get it though, people are in survival 
mode, just trying to get through till quit-
ting time. In fact, when you’re facing a 
tough deadline or enduring an impos-
sible task, the last thing you probably 
want to hear is some joker saying, “Hey, 
did you hear the one about the priest, the 
rabbi, and Bill Clinton walking into 
		  a bar?” You want to rip their 
		  tonsils out. However, humor 
		  need not be stand-up routine
		  – it can be present in how 
		  you finish a request in an 
		  email, or a brief quip in 
		  passing to a colleague in 
		  the lunch room. It can also 
		  take more sophisticated forms 
		  that take more time – such 
		  as [kind] pranks when it’s 
		  someone’s birthday, or 
		  someone reaches a career 
milestone, or if your college football 
team beat your colleague’s football team.

What Do You Get When You 
Have a Room of Accountants 
During Busy Season? 

A group of stressed out accountants. 
There’s no punch line to that question 
– just the unfortunate reality of far too 
many workplaces in and out of busy 

		  I’ll be the first one to tell you improv isn’t all about comedy and making people laugh. However, my introduction to improv was a 
		  result of finding and using comedy as a coping mechanism to deal with a number of challenges life threw my way. There is great 
		  power in being able to leverage comedy, laughter, and improv. The principles of improvisation have been a literal life saver for me 
		  in dealing with extremely stressful situations throughout my life. The fact is, stress is a part of our everyday lives – it can come from 
		  so many sources, some are the result of the daily frustrations of life including our jobs, others from unexpected challenges, such as 
major health issues. And as accountants we are all too aware of the big looming event – “busy season” – which introduces A LOT of stress at work…
which can seep into your life outside of work.
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Catch Peter as he makes his debut in Hawaii!
December 8 – How to Identify, Explain and Present 
Pertinent Financial Information to Non-Accountants

December 9 – The Eight Hour MBA 
You’ll be both educated and entertained!

season. So, how do you be a part of the 
change? The following are a handful of ways 
you can help decrease stress and hopefully 
increase humor and fun (all while being 
incredibly efficient and productive):

•	Smile. It seems so simple, but body
	 language – especially a smile – can 
	 dramatically impact how you and all 
	 your co-workers feel. It takes the edge 
	 off tense moments; it communicates 
	 that you aren’t consumed 
	 with negative feelings; 
	 it makes you more 
	 approachable and 
	 others will feel 
	 comfortable around you; 
	 it invites positive emotions.

•	Be prepared. No one is amused by 
	 the clown at work that isn’t pulling 
	 their weight, shows up late to meetings 
	 and can’t be relied on. Having humor 
	 in the workplace doesn’t mean you 
	 shirk your responsibilities. In fact, 
	 humor is best enjoyed with you and 
	 those around you are confident – and 
	 that confidence, especially in the 
	 workplace, comes with being prepared
 	 for your job. Preparation for the days 
	 and weeks ahead will allow you to be 
	 less stressed and more confident – 
	 which will not only help you and your 
	 clients, it’ll help your colleagues.

•	Adapt. Adaptability is a HUGE part of 
	 improvisational humor – it IS improv. A 
	 lot of things in life can be stressful, but 
	 we have the ability to “go with the flow.” 
	 Adapting is simply the ability to read just 
	 as you experience things – whether that 
	 be readjust your sales pitch, or the time 
	 in the morning you give a presentation 
	 or having to select a different menu
	 item when your first choice is sold out. No 
	 matter the situation, it takes flexibility 
	 and confidence to address change head-
	 on – and let’s face it, things are always
	 changing, things rarely go as planned.

•	Have the right attitude. Your attitude 
	 affects everything. We’ve been told this 
	 since being little children – depending 
	 on our attitude, we’ll see the world a 
	 certain way which can either be 
	 positive or negative. It’s also incredibly 
	 contagious. No matter the source of 
	 your stress, your success to overcome 
	 depends on your ability to perceive 
	 things positively. You either can see 
	 your situation as a challenge and make 
	 the most of it, or you can succumb 
	 to it and let the stress win. Your ability 
	 to positively approach the workday 
	 will dramatically affect the vibe of your 
	 group – even if you have some Debbie 
	 Downers. Perhaps you won’t be able 
	 to win everyone over, but there will be 
	 plenty who will positively respond to 
	 your cheerful and witty vibes.

Continued from page  5

Be the Stress Antidote
So you’re committed to bringing more 
levity to busy season – good, you all need 
it! As you make the effort to get to know 
your team members and engage with them, 
you’ll soon be able to determine your 
comedic boundaries. Most of you prob-
ably know your colleagues well enough 
to already you’re your boundaries – but 
consider times where you need to col-
laborate with other teams, new clients, 
outside resources, etc. Just remember, 
wit and humor is appreciated, and it’s 
needed! So, let yourself laugh, doing so 
will reduce your stress and helps others 
reduce theirs. Laughter 
is the proven antidote, 
and it comes naturally 
when the company 
culture is conducive to 
it – so, be a part of it!

Peter A. Margaritis, CPA is a speaker, educator, train-
er, humorist, and self-proclaimed chief edutainment 
officer for The Accidental Accountant™. Partnering 
with the Business Learning Institute, his firm helps 
accountants and other business leaders to increase 
their profitability by strengthening their business 
success skills and improving morale through bette r 
communication. He is a member of the Ohio Society 
of CPAs, Georgia Society of CPAs, National Speakers 
Association, and the American Institute of CPAs. 
Peter is also the Author of Improv Is No Joke: Using 
Improvisation to Create Positive Results in Leadership 
and Life. www. petermargaritis.com

https://www.hscpa.org/professional-development/HIEP16/how-to-identify-explain-and-present-pertinent-financial-information-to-non-accountants
https://www.hscpa.org/professional-development/HIEP16/how-to-identify-explain-and-present-pertinent-financial-information-to-non-accountants
https://www.hscpa.org/professional-development/MBA116/the-eight-hour-mba
http://www. petermargaritis.com
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Honolulu CPA Practice for Sale - gross $602K, 90% tax, 10% accounting, loyal 
client base, strong fee structure, experienced employees in place.  For more 
information, please call 1-800-397-0249 or to see listing details and register 
or free email updates visit www.AccountingPracticeSales.com.

Thinking of Selling Your Practice? Accounting Practice Sales is the leading 
marketer of accounting and tax practices in North America.  We have a large 
pool of buyers looking for practices now.  We also have the experience to help 
you find the right fit for your firm and negotiate the best price and terms.  
To learn more about our risk-free and 
confidential services, call Ryan Pannell 
with The Holmes Group at 1-800-397-0249 
or email ryan@accountingpracticesales.com.

Goodbye A-133, Hello Uniform Guidance:
What You Need to Know

The investment of time and resources 
necessary to perform high-quality single 
audits of federal funds can be substantial 
and daunting for many CPA firms. Add 
the implementation of new single audit 
rules to the mix, and the challenges 
increase exponentially. The good news 
is that through the Enhancing Audit 
Quality initiative, the AICPA and HSCPA 
provide education, tools and resources 
that continue to support firms in driving 
improved single audit quality. 

Audit quality is always important, and 
data gathered through Peer Review and 
ethics investigations indicate that firms 
performing single audits should pay 
particular attention to these specialized 
engagements. Additionally, the AICPA 
Peer Review Program recently engaged 
experts in public practice to review 
a statistical sample of “must-select” 
engagements, including single audits. 
These reviews revealed that 44% of the 
engagements reviewed did not conform to 
applicable professional standards in all 
material respects. Issues identified in the 

reviews included missed major programs 
and failure to test internal controls over 
compliance. Maintaining and driving 
high audit quality for these engagements 
is a key focus for the profession. 

Now Is a Great Time to 
Revisit Your Processes

Effective for fiscal years beginning on or 
after December 26, 2014 (generally De-
cember 31, 2015, calendar year ends and 
beyond), single audits that were formerly 
performed under U.S. Office of Man-
agement and Budget (OMB) Circular 
A-133 must now be performed under the 
Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance). 
The Uniform Guidance presents both op-
portunities and challenges for CPA firms 
practicing in this area. 

In brief, the Uniform Guidance consoli-
dates federal grants administration re-
quirements into one regulatory location 
and makes significant revisions to the 
requirements that had been previously 

contained in numerous OMB circulars. 
The new regulation addresses grant 
management policy for federal agencies 
administering federal programs, recipi-
ents of federal funds and auditors.

Among the changes for auditors are 
revisions to the major program determi-
nation process, threshold changes and 
modifications to the compliance require-
ments subject to audit. To achieve high-
quality engagements, auditors should 
carefully review the new requirements to 
make sure they clearly understand how 
to implement the guidance.

Changes to client requirements under 
the new regulations may also present 
an audit quality challenge. Clients may 
make changes to their internal control in 
response to the Uniform Guidance that 
auditors need to understand and test. 
Further, the criteria that auditors test 
compliance against may have changed. 

Finally, the Uniform Guidance empha-
sizes the importance of audit quality by 

In Memory Of
Terry S.C. Wong

1952 - 2016
Our sincere regret at the loss of a colleague, friend and 
member of the HSCPA since 1981.  We wish to express 

our deepest sympathy to his family and friends.

Hawaii Practices For Sale

mailto:www.AccountingPracticeSales.com?subject=
http://www.aicpa.org/InterestAreas/PeerReview/DownloadableDocuments/EAQ-Hlt-Rpt.pdf
http://www.aicpa.org/InterestAreas/PeerReview/DownloadableDocuments/EAQ-Hlt-Rpt.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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The world faces increasing risks re-
lated to cyberattacks—hacks, phishing 
scams, data breaches and other threats. 
As the U.S. observes National Cybersecu-
rity Awareness Month, the CPA profession 
recently took an important step toward 
helping organizations of all sizes com-
municate about their cybersecurity risk 
control efforts.  

The American Institute of CPAs (AICPA)  
Assurance Services Executive Committee 
(ASEC) has proposed two sets of criteria 
that serve as a common language for 
describing an organization’s cybersecurity 
risk management program and for report-
ing on it. The proposed criteria are part 
of a larger initiative by the Institute to help 
boards of directors and management gain 
stakeholder confidence in an organization’s 
cybersecurity risk management efforts. 

Proposed Criteria Foundation-
al to Upcoming Guidance

The criteria, released as two exposure 
drafts for public comment, address two 
important components of an upcoming 
cybersecurity attestation engagement 
for CPAs, for which guidance will be 
released in early 2017.

The first set of criteria (description crite-
ria) proposes a framework that com-

AICPA Proposes Common Language for 
Cybersecurity Risk Reporting and Assurance

pany management would use to design 
and describe their cybersecurity risk 
management program. This proposed 
framework also would be used by CPAs 
to report on management’s description 
in connection with the new cybersecurity 
examination attestation engagement. 

The second set (control criteria) proposes 
revisions to the AICPA’s Trust Services Cri-
teria used by CPAs that provide advisory 
or attestation engagements to evaluate 
the controls within an entity’s cyberse-
curity risk management program—or 
alternatively for SOC 2© engagements.

“What we are proposing is an engage-
ment that takes a consistent profession 
and market-driven approach, allow-
ing CPAs to examine and report on an 
entity’s cybersecurity measures in a way 
that addresses the information needs 
of a broad range of users,” said Susan 
Coffey, CPA, CGMA, AICPA Executive Vice 
President - Public Practice. “The pro-
posed description criteria in particular 
act in a similar manner to U.S. GAAP. 
CPAs and businesses can reference the 
criteria as a common approach to com-
municating how organizations manage 
cybersecurity risk.”

To facilitate adoption, the proposed report-

ing framework aligns with existing manage-
ment and control frameworks already used 
by companies, including the NIST Critical 
Infrastructure Cybersecurity Framework 
and the ISO/IEC 27001 standard on 
Information Security Management. The 
new framework also aligns with the Com-
mittee of Sponsoring Organizations of 
the Treadway Commission (COSO) 2013 
Internal Control – Integrated Framework. 
Management and the auditor are not 
required to use the AICPA description cri-
teria and Trust Services control criteria, 
they may choose from other frameworks 
that are deemed suitable for the purpose. 
(The AICPA is a member of COSO).

Supporting CPAs as 
Leaders in Cybersecurity

The ASEC’s work is just one aspect of the 
AICPA’s multi-faceted approach to assist 
CPAs as they support clients and their 
own firms or companies regarding cy-
bersecurity. In July, AICPA President and 
CEO Barry Melancon  highlighted the 
permanence of cybersecurity’s complexi-
ties and some of the Institute’s current 
efforts to address it, including:

•	 Developing tools and education for 
	 CPAs to address risks successfully

•	 Exploring how the profession can 
	 address cybersecurity as a natural 
	 extension of services CPAs already 
	 perform

•	 Monitoring and responding to 
	 regulatory and legislative developments

“Cybersecurity risk management is an 
area that lends itself very naturally to the 
multidisciplinary skill sets possessed 

In Memory Of
Peter A. Matsumoto

1940 - 2016
Our sincere regret at the loss of a colleague, friend and member of the HSCPA 

since 1981.  We wish to express our deepest sympathy to his family and friends.

http://National Cybersecurity Awareness Month
http://National Cybersecurity Awareness Month
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/ASEC.aspx
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/AICPACybersecurityInitiative.aspx
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/AICPACybersecurityInitiative.aspx
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/AICPACybersecurityInitiative.aspx
http://www.aicpa.org/News/AICPATV/Pages/Home.aspx?bctid=4943446057001
http://www.aicpa.org/News/AICPATV/Pages/Home.aspx?bctid=4943446057001
http://www.aicpa.org/News/AICPATV/Pages/Home.aspx?bctid=4943446057001
http://www.aicpa.org/News/AICPATV/Pages/Home.aspx?bctid=4943446057001
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by many CPA firms—combining the 
strength of attestation services per-
formed under rigorous professional stan-
dards and licensing requirements, with 
strong expertise in information security 
and related controls,” said Coffey.

“I’m pleased to see that the ASEC has 
proposed guidance to address this grow-
ing concern, which is a risk to entities of 
all sizes,” said Norman Okimoto, HSCPA 
president. “I urge our members to exam-
ine the proposals and provide comments.”

Learn More

In addition to the exposure drafts and 
upcoming engagement guidance, the 
Institute is seeking to help organizations 
and CPAs with a number of resources 
and educational opportunities, including 
the following:

•	 A backgrounder on the AICPA’s 
	 proposed cybersecurity reporting 
	 framework is essential to understanding
	 the context of the current proposal.

•	 A series of webcasts sponsored by the 
	 AICPA and Ridge Global explore today’s 
	 cybersecurity threats, the techniques 
	 used to protect against threats, 
	 techniques for detecting when attacks 
	 happen, and effective response 
	 strategies.  

•	 The AICPA has published a series of  
	 blog posts to help CPAs understand 
	 the kinds of advisory assistance they 
	 can provide to clients with 
	 cybersecurity needs.

•	 The AICPA’s Private Companies 
	 Practice Section (PCPS) is producing 
	 a cybersecurity toolkit, which will be 
	 published this fall. It is designed to help 

The AICPA Home Mortgage Program
AICPA members who close a new mortgage or refinance with Wells Fargo Home Mortgage can receive a  
$200 award through the My Mortgage GiftSM program.1 Be sure to tell your home mortgage consultant if you think 
you qualify. Click below or contact us today to learn more.

1. Eligible individuals can receive the Wells Fargo My Mortgage GiftSM award approximately 6 weeks after closing on a new purchase or refinance loan secured by an eligible first mortgage or deed of 
trust with Wells Fargo Home Mortgage (“New Loan”), subject to qualification, approval and closing, when identifying themselves as eligible. The  My Mortgage GiftSM award is not available with any 
Wells Fargo Three-Step Refinance SYSTEM® program, The Relocation Mortgage Program® or to any Wells Fargo team member.  Only one  My Mortgage Gift award is permitted per eligible 
(“New Loan”).  This award cannot be combined with any other award, discount or rebate, except for yourFirstMortgageSM. This award is void where prohibited, transferable, and subject to change or 
cancellation with no prior notice. Awards may constitute taxable income. Federal, state and local taxes, and any use of the award not otherwise specified in the Terms and Conditions provided at receipt of 
award are the sole responsibility of the My Mortgage GiftSM recipient. 
This card is issued by The Bancorp Bank, pursuant to license from Visa® U.S.A. Inc. The Bancorp Bank; Member FDIC.
Wells Fargo Home Mortgage has a Marketing Program Agreement with CPA.com in which CPA.com receives a financial benefit for providing agreed upon marketing services.  
Wells Fargo encourages you to shop around to ensure you are receiving the services and loan terms that fit your home financing needs.  
Information is accurate as of date of printing and is subject to change without notice. Wells Fargo Home Mortgage is a division of Wells Fargo Bank, N.A. © 2015 Wells Fargo Bank, N.A.  
All rights reserved. NMLSR ID 399801. AS2610779 Expires 12/2016

Honolulu Branch 
808-946-8832 
Kailua Branch 
808-254-1519 

Pearlridge Branch
808-484-4700 

Kona Branch 
808-329-5926 

Kahului Branch 
808-873-3700 
Wailea Branch 
808-891-6070 

 

Lihue Branch 
808-246-8877

Oahu Big Island Maui Kauai

	 educate CPAs in public accounting on 
	 cybersecurity as it relates to their 
	 own practices and will offer tools to 	
	 support the development of robust 
	 cybersecurity risk management, 
	 advisory and assurance practices.

Comments Requested

Comments on the cybersecurity attesta-
tion exposure drafts are due by Mon-
day, December 5. Comments about the 
proposed Description Criteria should 
be sent to Mimi Blanco-Best at  mblanc-
obest@aicpa.org. Comments regarding 
the proposed revision of Trust Services 
Criteria can be directed to Erin Mackler 
at emackler@aicpa.org.

For additional information on cyber-
security, visit the AICPA’s Cybersecurity 
Resource Center.

http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/DownloadableDocuments/Cybersecurity/AICPA_Brief_Cybersecurity.pdf
http://www.aicpastore.com/AST/Main/CPA2BIZ_Primary/PRDOVR~PC-CSWS/PC-CSWS.jsp?_ga=1.187183853.455632318.1419444962
http://blog.aicpa.org/cybersecurity/
http://www.aicpa.org/INTERESTAREAS/PRIVATECOMPANIESPRACTICESECTION/Pages/PCPS.aspx
http://www.aicpa.org/INTERESTAREAS/PRIVATECOMPANIESPRACTICESECTION/Pages/PCPS.aspx
https://www.wfhm.com/loans/hawaiiislandbranch/index-branch.page
https://www.wfhm.com/loans/lisa-ledesma1/index.page
https://www.wfhm.com/loans/kahuluibranch/index-branch.page
https://www.wfhm.com/loans/honolulusalesoffice/index-branch.page
https://www.wfhm.com/loans/daniel-bardenhagen1/index.page
https://www.wfhm.com/loans/kahuluibranch/index-branch.page
mailto:mblancobest%40aicpa.org?subject=From%20KALA%20Magazine
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mailto:emackler%40aicpa.org?subject=From%20KALA%20Magazine
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/cyber-security-resource-center.aspx
http://www.aicpa.org/InterestAreas/FRC/AssuranceAdvisoryServices/Pages/cyber-security-resource-center.aspx
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10 Principles for a Happy Life and Career
Principle 9: Patience
By Michael A. Crawford, CPA

In his book, “Beyond Religion,” the 14th 
Dalai Lama discusses the virtue of patience 
and offers some insight for dealing with 
life’s setbacks. He advocates a “no need, no 
point” approach to minimize worrying. Un-
der this approach, if a problem has a solu-
tion, then rather than feeling overwhelmed, 
we should simply work with determination 
to reach the solution. If we find the problem 
has no realistic solution, we gain nothing 
from excessive worrying and must carry on 
with our lives the best we can. Either way, 
nothing is gained through excessive worry-
ing.

Experiencing our son’s journey through 
higher education in pursuit of his career 
goals and first full-time employment has 
been a good test of my wife’s and my pa-
tience. In 2015, it began to pay dividends. 
After 13 years of higher education that 
includes a bachelor’s degree, two master’s 
degrees and a PhD, our son accepted a posi-
tion as Assistant Professor in the Department 
of Health, Human Performance and Recre-
ation at Pittsburg State University in Kansas. 
Also, in the fall of 2015, he proposed to our 

wonderful future daughter-in-law and has 
been busy planning their wedding for this 
November. We now see some light at the end 
of the grandchildren tunnel. While, at times, 
these past 13 years challenged our parental 
and financial patience, we never lost sight 
of the importance to long-term happiness in 
pursuing a career and future for which you 
are passionate. So, rather than living this 
period of time with anxiety over our only 
child’s lengthy career path and undeter-
mined family life, we chose to be supportive 
and patient while he resolutely pursued his 
goals and laid the foundation for his future. 
His mother and I are both thrilled and 
relieved. Additionally, we anticipate the joy 
of having a daughter-in-law and being loving 
grandparents.

Time heals and finds solutions to almost 
everything; give it time.

Mike Crawford, CPA, is the retired chairman 
of Crawford & Associates, P.C., an Oklahoma 
City-based CPA firm dedicated to state and local 
government accounting and consulting. Crawford 
is a past president of the Oklahoma Society of 
CPAs, an inductee into the Oklahoma Accounting 
Hall of Fame, the 2011 recipient of the OSCPA 
Public Service Award and is past vice chairman of 
the Governmental Accounting Standards Advisory 
Council. Over the past 30 years, he has authored 
a number of professional guides, practice aids 
and articles on governmental accounting, auditing 
and ethics. Crawford is also the founder of Living 
a Life Worth Living  which provides free resources 
to encourage readers to achieve high morals and 
recognizes others who do the same.

	 	 Editor’s Note: Mike Crawford 
		  has, by his own accounts, 
		  had a successful and happy 
		  career as a CPA in Oklahoma. 
		  He says 10 basic principles 
have guided him through a joyful life 
and a fulfilling career. In this and future 
issues of KALA, Crawford shares that idea 
and those principles. 

“The two most 
powerful warriors are 
patience and time.”

- Leo Tolstoy

Some people incorrectly perceive patience 
as a sign of passive weakness or inaction in 
response to adverse circumstances. How-
ever, far from weakness, genuine patience 
requires inner strength to exercise restraint, 
forbearance and determination in the face 
of difficult situations or setbacks. I’ve often 
been accused of being too passive and 
not forceful enough. I believe that rather 
than being passive, I better handle difficult 
circumstances with patient forcefulness and 
a gentle temperament.

In Memory Of
Ronald C.O. Lee

1947 - 2015
Our sincere regret at the loss of a colleague, friend and 

member of the HSCPA since 1976.  We wish to express our 
deepest sympathy to his family and friends.

http://www.livingalifeworthliving.com” www.livingalifeworthliving.com
http://www.livingalifeworthliving.com” www.livingalifeworthliving.com
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SSARS #21 - The Newest Thing in Compi-
lation and Review November 3 (Thursday)
SSARS 21 dramatically changes the world of the practitioner 
providing services for nonpublic clients. Now, in addition to 
compilations or reviews, the CPA has the option of performing an 
engagement to prepare financial statements, a nonattest service 
that does not require a report. In addition, the reporting require-
ments for compilations and reviews have changed. Discussion 
will focus on the new preparation engagement and provide guid-
ance on how to determine which engagement is most appropri-
ate, and also review the requirements for each engagement with 
an emphasis on best practices. more>

Common Frauds and the Internal Con-
trols Designed to Prevent and Detect 
Them November 4 (Friday)
Understand the characteristics of effective internal controls in 
relation to revenue, accounts receivable and cash receipts. You 
will learn what types of fraud are most common related to these 
items, effective types of fraud controls and the signs that would 
indicate fraud occurred, enabling detection. more>

Professional Ethics for Hawaii CPAs 
November 9 (Wednesday)
This course will cover the basic tenets of professional ethics, and 
explain recent changes in the AICPA Code of Professional Con-
duct. You will learn to identify, analyze and respond to conflicts 
of interest, how to apply independence rules in your practice, 
and key rules regarding client confidentiality. The presentation 
will also cover recent Hawaii developments and tips to avoid 
malpractice claims or liability. more>

Hawaii Technology Conference 
November 17-18 (Thursday-Friday)
Conference offer attendees the opportunity of customizing their 
educational experience by participating in general sessions and 
selecting breakout sessions. During a two-day program, par-
ticipants attend highly informative sessions that are particularly 
relevant to their unique needs and tastes. more>

Ben Wright’s Email, Record Retention, 
Destruction & Security: 2016 Update 
November 29 (Tuesday)
Protect yourself under the rapidly changing laws of litigation, 

NOVEMBER

Register online or download registration form at: 
https://www.hscpa.org/writable/files/cpe_registration_form_copy1.pdf

technology, privacy, electronic commerce and computer security. 
Some of the many highlights includes: storage of accounting records 
in the cloud; criminal prosecution of Arthur Andersen for destroying 
records; legal requirements; magic of computer forensic experts; 
your liability if you fail to secure e-records and information systems; 
IRS demand for taxpayer computer files; and much more! more>

Accounting and Auditing Update for Small 
Business November 30 (Wednesday)
A CPA routinely encounters legal questions applicable to either the 
client or the firm. This course is chock-full of tips, best practices 
and recent developments from a seasoned lawyer. Some highlights: 
latest traps in business law; avoid contract pitfalls to close loop-
holes; recent business scandals; how “law-abiding” more>

Focus on the Mission: Not-for-Profit Ac-
counting and Reporting Today and Tomor-
row December 1 (Thursday)
All not-for-profits have a mission which defines their purpose and 
drives their operations. A not-for-profits financial statements tells 
the financial statement user how successful the entity has been in 
meeting its mission in the past and also provides an indication of the 
not-for-profits ability to achieve its mission in the future. This course 
will help you to master the key accounting and reporting rules that 
not-for-profits use to tell their story of mission achievement today. 
This course will also look at how some of those rules will change 
in the future with the FASBs Financial Statements of Not-for-Profit 
Entities project. The course materials utilize a highly illustrative 
and innovative format. Over 30 focused exercises are included to 
provide an enhanced working knowledge of not-for-profit account-
ing and reporting. more>
 
Compilations, Reviews, and New 
Preparations: Engagement Performance 
and Annual Update December 2 (Friday)
Not only will this course bring you up to date on SSARSs require-
ments and guidance, but more importantly, it will provide you with 
practical examples and illustrations to help you effectively and 
efficiently perform preparation, compilation, & review engagements. 
This powerful and comprehensive resource provides hard copies of 
all the sample engagement letters, procedure checklists, illustra-
tive reports and more contained in The Essential SSARS No. 21 
Implementation Toolkit to assist you with implementing new SSARS 
requirements. more>

https://www.hscpa.org/professional-development/NTCR16/ssars-21-the-newest-thing-in-compilation-and-review
https://www.hscpa.org/professional-development/FRAR16/common-frauds-and-the-internal-controls-designed-to-prevent-and-detect-them
https://www.hscpa.org/professional-development/PEU-AM16/professional-ethics-for-hawaii-cpas
https://www.hscpa.org/professional-development/HTC16/hawaii-technology-conference
https://www.hscpa.org/writable/files/cpe_registration_form_copy1.pdf
https://www.hscpa.org/professional-development/DRD16/ben-wrights-email-record-retention-destruction-security-2016-update
https://www.hscpa.org/professional-development/PBL16/ben-wrights-practical-business-law-2016-update
https://www.hscpa.org/professional-development/FMIS16/focus-on-the-mission-not-for-profit-accounting-and-reporting-today-and-tomorrow
https://www.hscpa.org/professional-development/CRAU16/compilations-reviews-and-new-preparations-engagement-performance-and-annual-update
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A new era of business is dawning as or-
ganizations look for finance staff—from 
the C-suite to entry-level—with a broader 
mix of competencies. Employers are 
demanding finance professionals with 
management accounting skills, business 
skills and the ability to be strategic busi-
ness partners.  But just as importantly, 
they are seeking individuals with strong 
people and presentation skills who can 
effectively communicate to influence 
change within the organization. 

“It’s all about people,” said Nick Araco, CEO 
of the CFO Alliance, in  CGMA Magazine. 
“Most of the dialogue we’re having is going 

Employers Demanding Extensive Strategic 
Skills from Finance Professionals

back to talent, regardless of whether we’re 
talking about strategy, or capital struc-
tures, or regulatory environments, the 
people side pops into every conversation.” 
The fact is, there is a shortage of finance 
professionals with the people, business 
and leadership skills necessary for suc-
cess in today’s volatile business climate.

Investing in the future

While employers search for the right fit 
for their open positions, they may do well 
to look at their existing employees and 
consider implementing training in these 
newly demanded skills. Thirty-one per-
cent of the staff-level CPAs surveyed by  

the AICPA and Robert Half said that they 
love their current jobs and want to con-
tinue to build skills and take on challeng-
ing projects. And while they responded 
that they would like to grow in some 
fundamental accounting areas like tax, 
Excel and budgeting, an equal amount of 
respondents said they want the opportuni-
ty to learn soft skills like public speaking, 
management and communications.
Upskilling your current employees is a 
one-two punch: Your current staff tends 
to have a good understanding of your 
business. By providing them with training 
in soft skills and business partnering, you 
are helping to strengthen your finance 
team. Furthermore, investing in your staff 
and presenting them with opportuni-
ties for learning and growth increases 
employee engagement—which is always 
good for the bottom line. 

A framework for development

The American Institute of CPAs (AICPA) 
recognized the imperative for supporting 
finance and accounting professionals who 
seek to further enhance their competen-
cies in strategic thinking and business 
partnering skills. In 2012, the AICPA and 
the Chartered Institute of Management 
Accountants (CIMA), the world’s largest 
professional body of management ac-
countants, launched the Chartered Global 
Management Accountant® (CGMA®) 
designation to help these professionals 
develop the competencies necessary to 
drive sustainable business success.

More than 150,000 accounting and 
finance professionals today have the 
CGMA, making it the most widely held 

© 2016 Robert Half International Inc. An Equal Opportunity Employer M/F/Disability/Veterans. 1016-9018

Honolulu • 1.808.531.8056
roberthalf.com/honolulu

Your salary decisions are critical to hiring and retaining the best 
accounting and fi nance professionals. Stay competitive with our 
2017 Salary Guide, which provides the industry’s most respected 
data on compensation.

Job seekers know what they’re worth. Make sure you do too, 
with the 2017 Salary Guide. 

Download yours today at roberthalf.com/salary-center.

Brilliant professionals want 
salaries to match.

http://www.cgma.org/MAGAZINE/NEWS/PAGES/SOFT-SKILLS-CULTURE-ENGAGEMENT-201512317.ASPX
http://www.roberthalf.com/aicpa-retention-strategies
http://www.aicpa.org/Pages/default.aspx
http://www.cimaglobal.com/
http://www.cimaglobal.com/
http://www.cgma.org/
http://www.cgma.org/
https://www.roberthalf.com/finance
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management accounting designation 
in the world. The CGMA distinguishes 
professionals who have advanced pro-
ficiency in finance, operations, strategy 
and management. They have the acu-
men to view businesses holistically and 
understand myriad complexities from a 
broad perspective to drive better decision 
making within their organizations.

Getting the designation

Finance and accounting professionals 
attain the CGMA designation by meeting 
rigorous education, exam and practical 
experience requirements.  CPAs, because 
of their extensive education and deep 

*CPA NetProtect® is offered for an additional fee as part of the AICPA Professional Liability Insurance Program. 
Aon Insurance Services is the brand name for the brokerage and program administration operations of Affinity Insurance Services, Inc. (TX 13695), (AR 100106022); in CA & MN, AIS Affinity Insurance Agency, Inc. (CA 0795465); in 
OK, AIS Affinity Insurance Services, Inc.; in CA, Aon Affinity Insurance Services, Inc. (CA 0G94493), Aon Direct Insurance Administrators and Berkely Insurance Agency; and in NY, AIS Affinity Insurance Agency.
One or more of the CNA companies provide the products and/or services described. The information is intended to present a general overview for illustrative purposes only. It is not intended to constitute a binding contract. Please 
remember that only the relevant insurance policy can provide the actual terms, coverages, amounts, conditions and exclusions for an insured. All products and services may not be available in all states and may be subject to change 
without notice. The statements, analyses and opinions expressed in this publication are those of the respective authors and may not necessarily reflect those of any third parties including the CNA companies. “CNA” is a service mark 
registered by CNA Financial Corporation with the United States Patent and Trademark Office. Certain CNA Financial Corporation subsidiaries use the “CNA” service mark in connection with insurance underwriting and claims activities. 
Copyright © 2016 CNA. All rights reserved.                                   E-11347-1016 HI

Administered by:Underwritten by:Endorsed by:

To learn more about the AICPA Professional 
Liability Insurance Program or CPA NetProtect®, 
please contact Alan Taguchi at Finance 
Insurance, LTD at 808.522.5580 

Does your professional liability insurance
include coverage for a

CYBER ATTACK?
GET CPA NETPROTECT®

The AICPA Professional Liability Insurance Program 
includes cyber liability coverage for litigation 
resulting from damage to a third party’s network. 
Add the CPA NetProtect® endorsement to your 
policy and you also get first-party privacy event 
expense coverage for client notification costs, 
credit monitoring, and more.*

E-11347-1016 HI.indd   1 8/30/16   9:17 AM

expertise, have an expedited pathway. 
They must sit for the final CGMA strategic 
case study exam, which simulates a real-
world business scenario and assesses 
proficiency across multiple disciplines. In 
advance, they can enroll in the self-paced 
CGMA Program that offers learning and 
exam preparation and carries more than 
50 CPE credit hours. Through the CGMA 
Program, candidates fine-tune their skills 
in areas such as strategy development; 
leading and influencing; and presenting 
and communicating information. 

The CGMA designation is underpinned 
by extensive global research to maintain 
the highest relevance with employers and 

develop competencies most in demand. 
CGMAs must commit to lifelong education 
and adhere to a stringent code of ethical 
conduct. Through the CGMA, the AICPA 
and CIMA have introduced the CGMA 
Competency Framework, the Global 
Management Accounting Principles 
and the AICPA | CIMA Competency and 
Learning platform to provide a structured 
approach to talent development and help 
management accountants and their em-
ployers identify competency gaps. 

To learn more about the CGMA 
Program and designation, please 
visit www.cgma.org.

http://www.cpai.com/
http://www.aicpastore.com/AST/Main/CPA2BIZ_Primary/PRDOVR~PC-CGMABUNDLE/PC-CGMABUNDLE.jsp
http://www.aicpastore.com/AST/Main/CPA2BIZ_Primary/PRDOVR~PC-CGMABUNDLE/PC-CGMABUNDLE.jsp
http://www.cgma.org/Resources/Tools/Pages/cgma-competency-framework.aspx
http://www.cgma.org/Resources/Tools/Pages/cgma-competency-framework.aspx
http://www.cgma.org/resources/reports/pages/globalmanagementaccountingprinciples.aspx
http://www.cgma.org/resources/reports/pages/globalmanagementaccountingprinciples.aspx
https://competency.aicpa.org/
https://competency.aicpa.org/
http://www.cgma.org


“The 4 Disciplines of Execution”
by McChesney, Covey and Huling

Discipline 3: Keep a 
Compelling Scoreboard

To increase the odds of achieving your 
WIG, the lead and lag measures identi-
fied in Discipline 2 need to be tracked 
with a very clear and compelling score-
board designed for and often by the 
people involved. 

Why?  “People play differently when 
they’re keeping score.  Great teams 
know at every moment whether or not 
they are winning.”

	 “Data is like light – the best growth 
	 agent known.” (authors)

Discipline 4: Create a Cadence 
of Accountability

Once the first three disciplines are in 
place, you are ready to make magic 
happen.  Discipline 4 is the process 
of creating the rhythm of daily and/or 
weekly meetings of the teams involved 
that own the WIGs.

	 “The principle involved is account-
	 ability: unless we consistently hold 
	 each other accountable, the goal 
	 naturally disintegrates in the 
	 whirlwind of our daily work.”

critical to the success of your organiza-
tion, which the authors call wildly
                         important goals 
                         (WIGs).  More than two
                          goals and companies 
                          will struggle to achieve 
                           any of the goals 
                            consistently.  

                                Why?  “The fundamental 
                             principle at work in 
Discipline 1 is that human 
beings are genetically hardwired to do 
one thing at a time with excellence.”

Discipline 2: Act on the 
Lead Measures

Once you determine your WIG, you need 
to determine the lead and lag measures 
related to it.  Most organizations track 
many lag measures, such as productivity 
and profitability numbers.  Lead 
measures, on the other hand, 
are more difficult to identify as 
it requires you to determine 
those actions done consistently, 
which will allow you to achieve 
your lead measures.  Using a 
simple example from the book related to 
weight loss, a lag measure may be “lose 
30 pounds by year end.”  A lead measure 
would be “walk 10,000 steps daily.”  

	 “The key principle behind lead 
	 measures is leverage, like 
	 using a lever or stick (lead 
	 measure), to move a big 
	 rock (lag measure).” 
	 (pictured to the right)

What do Marriott International, Lilly 
USA, Epsilon, State of Georgia, Walmart 
Supercenters Mexico, Georg Fischer 
Piping Systems of Switzerland, and 
thousands of other companies and 
entities worldwide have in common?  
They all implemented the 4 Disciplines 
of Execution (4DX) in their organiza-
tion and achieved great and lasting 
success, which everyone can achieve if 
they apply the principles in the book!  

The authors are part of the FranklinCov-
ey team and their book, system and web-
site is the result of exhaustive research 
and has been tested and refined by many 
organizations and teams over the years.  
So if you are having trouble executing 
major projects or are not achieving the 
results you feel you should both profes-
sionally and personally, 4DX might be 
the perfect solution for you.

	 “To achieve a goal you have 
	 never achieved before, you must 
	 start doing things you have 
	 never done before.”  (Jim Stuart, 
	 colleague of the authors)

The following is a summary of the 4DX 
process, as well as some interesting 	
quotes and tidbits of information from 
the book.  

4DX:  The four disciplines 
are as follows:

Discipline 1: Focus on 
the Wildly Important

It is critical to determine and then 
focus on the 1 – 2 things that are most 
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https://my4dx.com/formslogin/login.aspx
https://my4dx.com/formslogin/login.aspx


	 “The most motivating situations
	 are those that are highly structured 
	 and full of novelty and stimulation.” 
	 (Dr. Edward Hallowell, brain scientist)

Principles vs. Practices

As accountants, we are well aware of the 
difference between accounting prin-
ciples and accounting practices.  Per 
the authors, “4DX works because they 
are based on principles, not practices.  
Practices are situational, subjective, and 
always evolving.  Principles are time-
less and self-evident, and they apply 
everywhere.  They are natural laws, like 
gravity.  Whether you understand them 
or even agree with them it doesn’t mat-
ter – they still apply.”

Whirlwind

The authors call the demands of daily 
work as the whirlwind, which can take 
up 100% of our time.  Taking care of 
the whirlwind is important and neces-
sary.  However, the authors recommend 
companies carve out 20% of their time 
to accomplish the WIGs they have identi-
fied as part of the 4DX process.  If not, 
the company will continue to languish 
in the whirlwind and will not have the 
focus to get better.

	 “You have to decide what your 
	 highest priorities are and have 
	 the courage – pleasantly, smilingly, 	
	 unapologetically – to say no to other
 	 things.  And the way you do that 
	 is by having a bigger “yes” 
	 burning inside.” (Stephen Covey)

Summary

The book is amazing!  It is well written 
and covers everything you need to know 
to achieve your WIGs.  After talking 
about 4DX, it covers how to install it first 
in your team and then in your organiza-
tion.  It covers best practices from the 
best companies, frequently asked ques-
tions and how to apply 4DX in your per-
sonal life.  My4dx.com has online tools 
to help you implement 4DX.  Be advised 
however, the simplicity of the process 
can only be achieved with dedication, 
commitment and hard work throughout 
the organization.

The system works and has proven and 
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documented success worldwide.  The 
dedication and passion of the authors 
oozes out of their words and are truly 
inspiring!  I will start looking at imple-
menting 4DX at my credit union, and I 
hope you consider doing the same in 
your company.

The authors close their book with the 
following inspirational message:

	 “4DX gives you the opportunity to 
	 reignite the passion of your team, 
	 to bring focus and discipline to 
	 their efforts, and ultimately, to help 
	 them see that they are winners.  
	 You will never leave a greater 
	 legacy than this.”

237 Kuumele Place #8, Kailua, HI 96734
melhertz@theretirementcoach.org

Securities and advisory services offered through the Strategic Financial Alliance, Inc. (SFA), member
FINRA and SIPC, mel r. hertz is a registered representative and an investment adviser representative
of SFA, which is otherwise unaffiliated with the retirement coach. Supervising Office (678) 954-4000

Would
you like a
second

opinion?
mel r. hertz, MBA, CFP
808-522-0100

https://my4dx.com/formslogin/login.aspx
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requiring a government-wide audit qual-
ity study once every six years. The first 
study will likely occur in 2019 or 2020 
as determined by OMB, and will include 
single audits submitted to the Federal 
Audit Clearinghouse as early as 2018 
(meaning certain 2017 year-end single 
audits could be included in the scope of 
the study). Given the need for firms to 
retool their single audit procedures to 
implement the Uniform Guidance, there 
is a unique opportunity to reexamine 
existing processes and tap into best 
practices.  

Steps to Success for Firms

Since the release of the Uniform Guid-
ance, the HSCPA has been working with 
the AICPA to help firms prepare for 
implementing the Uniform Guidance. 
Now that the implementation is under-
way, we will continue to collaborate to 
provide educational resources and tools 
to assist practitioners. Here are some 
steps you can take now to be successful 
in your single audit engagements:

Partners and firm managers should 
emphasize the importance of single 
audit quality to their professional staff. A 
recently issued Uniform Guidance flyer 
containing tips for auditors implement-
ing the Uniform Guidance may help firm 
leaders with this effort.   

The AICPA’s Governmental Audit Quality 
Center (GAQC) provides up-to-date in-
formation, resources, tools and events to 
support governmental engagements and 
single audits. If your firm is not already a 
member, consider joining.  

Listen to a free, archived GAQC web 
event, Avoiding Common Deficiencies 
in Yellow Book and Single Audits, to 
learn more about common pitfalls and 
tips to prevent them in your single audit 
practice. 

Check out a new free practice aid that 
the AICPA has released, Establishing and 
Maintaining a System of Quality Control 
for a CPA Firm’s Accounting and Auditing 
Practice, which contains customizable 

illustrative policies and procedures and 
includes tips, warnings and reminders to 
help practitioners better implement the 
quality control policies and procedures.

Review the AICPA’s free AICPA Competen-
cy Framework: Governmental Auditing, 
which includes single audit competen-
cies to gauge your knowledge, and learn 
more about the AICPA’s exam-based 
single audit certificate program as a way 
to demonstrate your competencies.

Direct your clients to the free tools and 
resources available through the GAQC 
Auditee Resource Center to help them 
understand their role under the Uniform 
Guidance. 

A Commitment to Excellence

The CPA profession has a long history 
of transforming challenges into oppor-
tunities.     Successful adoption of the 
Uniform Guidance is yet another oppor-
tunity to show an unrelenting dedication 
to audit quality.

Continued from page  7

http://www.jtchawaii.com/
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Resources/SingleAudit/UniformGuidanceforFederalRewards/DownloadableDocuments/10ThingsAuditorsNeedtoKnowAbouttheUGFinal.pdf

http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Pages/GAQC.aspx
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Pages/GAQC.aspx
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Resources/Pages/AvoidingCommonDeficienciesinYBandSA.aspx
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Resources/Pages/AvoidingCommonDeficienciesinYBandSA.aspx
http://www.aicpa.org/InterestAreas/FRC/Pages/EnhancingAuditQualityPracticeAid.aspx
http://www.aicpa.org/InterestAreas/FRC/Pages/EnhancingAuditQualityPracticeAid.aspx
http://www.aicpa.org/InterestAreas/FRC/Pages/EnhancingAuditQualityPracticeAid.aspx
http://www.aicpa.org/InterestAreas/FRC/Pages/EnhancingAuditQualityPracticeAid.aspx
http://www.aicpa.org/interestareas/governmentalauditquality/resources/downloadabledocuments/aicpa%20competency%20framework%20govt%20accnt%20and%20auditing_final.pdf"\t “_blank
http://www.aicpa.org/interestareas/governmentalauditquality/resources/downloadabledocuments/aicpa%20competency%20framework%20govt%20accnt%20and%20auditing_final.pdf"\t “_blank
http://sacert.aicpastore.com/
http://www.aicpa.org/INTERESTAREAS/GOVERNMENTALAUDITQUALITY/RESOURCES/AUDITEERESOURCECENTER/Pages/AuditeeResourceCenter.aspx
http://www.aicpa.org/INTERESTAREAS/GOVERNMENTALAUDITQUALITY/RESOURCES/AUDITEERESOURCECENTER/Pages/AuditeeResourceCenter.aspx


We all know Hawaii’s real estate costs will continue to rise over time (5% 
ave. annual increase from 2011-2016-see below) due to the scarcity 
of developable land and demand from buyers around the world. How 
does a millennial af ford to buy into the dream of home ownership?

	 Step 1 – Save for a House! 

Deciding to buy a home is the first step to years of strategic financial 
planning. For most of us accountants, we balance our client’s book 
before our own! Spend some time looking at a full year of expenses 
to determine a viable personal budget. A good rule of thumb is to 
save 25%-30% of your gross income. Also, find out about the many 
programs that require only 5%-10% down payment (talk to a qualified 
loan of ficer/broker) so you can buy earlier than you think!

	 Step 2 – Know Your Neighborhoods!

Now you’re put ting away money each month, how much do you need 
to save? It depends on your preferred neighborhood. Based on HiCen-
tral MLS data, I’ve put together the median single family home prices 
by region for 2016 (as of September) as compared against five-years 
ago in 2011 (full year).

	 Step 3 – Commit to Renovations 
	 or Commuting (for now)!
If your favored neighborhood with the highly ranked public schools 
is currently out of your budget, there are a few viable options. (a) The 
circa 1950 home with the original green vinyl floors may be an option. 
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You’re buying into the land and location, rather than the house 
which you can always upgrade over time. (b) Star t in a smaller 
condo and plan to trade up in the future, but factor in the mainte-
nance fees over the years you plan to live there. (c) Live outside 
of your favored neighborhood (gasp!) which may be less ex-
pensive but also consider the commute. The morning commute 
to downtown on average is around 40 minutes from Moanalua/
Aiea to 60 minutes from Ewa (shor ter if you’re ziplaning i t). 

	 Step 4 – Trade Up to Your Final Home!

As your career takes of f, so will your abili ty to trade up in the 
hot Hawaii marketplace. The key to success, is get ting your foot 
in the door and let ting your home appreciate. Sales from your 
primary residence isn’t ta xed, and you can use the net gains 
towards your new home! It’s money that you didn’t physically 
earn (besides owning a home). Based on the MLS data for the 
last five years (2011-2016), you would have made an additional 
$40,000 a year from appreciation ($200,000 before selling 
expenses/5 years) on top of your earned accounting income! 
You now have your down payment, plus most likely the abili ty 
to qualify for your final home’s mor tgage.  

I love real estate and how you can use i t to build wealth! I went 
through this process and bought my first 1-bedroom with shag 
carpet and mirrored walls, traded up for a 2-bedroom town-
house, sold and used the $90,000 gains from those two sales 
for my single-family home’s down payment. I’m a practicing 
CPA and have my real estate license to continue this wealth 
building for my and other families in Hawaii! We accountant mil-
lennials can buy our Hawaii homes…it just takes some proper 
planning and patience, just like passing the CPA exam =) 

2016: $1,075,000 

2011: $795,000

2016: $810,000 

2011: $620,000 

2016: $1,003,000 

2011: $785,000

2016: $680,000 

2011: $520,000 

2016: $625,000 

2011: $425,000

2016: $624,500 

2011: $500,000

2016: $829,000 

2011: $520,000
2016: $680,000 

2011: $517,000

2016: $449,000 

2011: $312,500

2016: $736,500 

2011: $585,000

Median Single Family Home Prices by 
Region (source: HiCentral MLS data) 

Commute Times – Peak 
15-30 minutes 
30-45 minutes 
45-60 minutes 

60-120 minutes 
Source: Honolulu Magazine, Aug15

Are We, the Millennials, 
Able to Buy our Home in Honolulu?

By Tabitha Mitchell
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Information Protected.
InformationProtected.com 

808.673.3200

Access to, storage, management and destruction of  
both paper and digitally based information. Nationwide.

When it comes to your information 
management program, what matters most 
to you? We think you will agree, it’s access:  

secure and compliant, yet fast and convenient 
for you. Access serves premier accounting 

firms throughout Hawaii. 

The right choice for you? It’s Access.
Call us today to arrange your FREE 

consultation and quote. 

New hardcopy records storage accounts 
will receive three months of FREE storage.  

New destruction accounts will receive 
a 20% discount on purges. 

           

What matters most?

®

By Ron Gouveia CPA.CITP and Joy Takaesu of Carr, Gouveia + Associates, CPAs, Inc.

One of our clients was hit by a ransom-
ware virus recently.  Symantec support 
said it was a new variant that was not 
detected by even the most recent defini-
tions.  Program and data files on three 
application servers were encrypted.   The 
virus got onto a workstation on Maui 
which connected to the client’s system 
through a terminal services session on 
a remote desktop server (RDP).  It was 
then transferred to the remote desktop 

server through the terminal services 
session.  The virus got onto the worksta-
tion through Internet browsing.  After 
transferring to the RDP server it deleted 
itself on the workstation to make it more 
difficult to track the entry point.

Once on the RDP server it activated itself 
at night just before the nightly backup.   
It transferred itself to all mapped servers, 
and encrypted all program and data files 
on those servers.  The backup that ran 
later that night was useless as the files 
that were backed up were encrypted.

Procedures we performed to resolve this 
incident:

1.	 Obtained a tool from Symantec which
	 we used to scan all workstations and 
	 servers.  The installed and up-to-date 
	 Norton Endpoint protection scans did 
	 not detect this virus.

2.	 We looked at an encrypted file and 	
	 by looking at the owner of the file 
	 discovered which workstation was 
	 the point of entry.

3.	 Once we discovered that the virus 
	 was on three application servers we 
	 restored those servers from a backup 
	 done at noon the previous day.

4.	 We reviewed all workstations to 
	 determine if their anti-virus software 
	 was up-to-date.  We found several 
	 workstations that were not up-to-date 
	 for various reasons.

Lessons learned as a result of this incident:

1. Viruses can be passed to servers 

	 from remote workstations that log 
	 onto the server through a terminal 
	 services session.  It is more difficult to 
	 ensure that anti-virus clients are 
	 up-to-date on remote computers 
	 where virus protection is not managed 
	 from the server.

2. Organizations need procedures to 
	 test anti-virus updates on a regular 
	 basis on all workstations especially 
	 remote workstations.

3. Terminal services servers need policies 
	 that automatically log users off after 
	 a period of inactivity.  In this case, 
	 the terminal server session was left 
	 connected when employees left for 
	 the day.

4. Because Domain controllers were 
	 isolated from application servers and 
	 had no shared drives they were not 
	 affected by the virus.  This is a 
	 recommended configuration.

5. Multiple daily backups are critical.  In 
	 our case, the client was restored to 
	 normal operations with minimal loss of 
	 data because both middle of the day 
	 and end of day backups were done.

6. We found that several workstations 
	 had been updated to Windows 10 and 
	 as a part of this process the anti-virus 
	 client had been deleted.  This occurred 
	 because users had local administrative 
	 rights.  We recommend that users not 
	 be granted local administrative rights.

If you have any questions or comments 
call me at (808) 837-2507, or send 
e-mail to ron@cga-cpa.com.

http://informationprotected.com/
mailto:ron%40cga-cpa.com?subject=From%20Kala%20Magazine
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Boards of Review: Facing Extinction 
		  In Hawaii, we have a beast 
		  called a Taxation Board of 	
		  Review that is quickly 
		  following the dodo bird 
		  down the path to extinction.  
This is why we should be concerned.

None of us relish a tax audit, knowing 
that the person across the table from you 
represents a government agency that has 
the power to garnish your wages, seize 
your bank accounts, force the sale of 
your home, shut down your business, and 
file criminal charges.  And yet, because 
the person in that position is a person 
and not some divine being, mistakes can 
and will happen.  That’s why our laws 
provide for review of tax assessments. 

There are two principal ways state tax 
assessments can be reviewed by people 
who aren’t employees of the Department 
of Taxation.  One way is through the court 
system.  The other way is through a citizen 
panel known as a Taxation Board of Re-
view.  The Boards were established in 1932, 
three years before the Territory of Hawaii 
adopted the General Excise Tax.  Boards 
are in each of the principal counties, and 
have the power to hear and determine 
tax disputes arising in their county. 

Each Board is supposed to have five 
members appointed by the Governor and 
confirmed by the Senate.  The Board 

By Tom Yamachika, President – 
Tax Foundation of Hawaii

can’t make a decision unless there is a 
“quorum” of three members that hears a 
particular case.  Under a 2013 law, there 
may be up to three panels of five in each 
county, and a quorum can be gathered 
from any members available, so in each 
county there is a potential pool of fifteen 
members, three of which are needed to 
hear any particular case. 

At present, only one Board exists in each 
county, so the “powers that be” either 
don’t know or don’t care that there can 
be three panels.  (Let’s not get confused.  
There are different boards of review for 
county real property taxes.  The City & 
County of Honolulu has had three boards 
since 2006, and they are functioning.)  

To compound the problem, each of the 
boards has several vacancies.  In fact,  
the Boards of Review for Kauai, Maui, 
and Oahu have fewer than three mem-
bers left.  They can’t do anything until 
they get more members.  Only the Big Is-
land board has three left, barely enough 
to function.  Do the powers that be know 
or care?

Finding members for the Boards might 
not be an easy task.  Most of the people 
in our community who know about 
the fine points of state tax law use that 
knowledge to make a living.  But if you 
are on a Board, you are subject to the 

same ethics laws that apply to state em-
ployees, which means you can’t represent 
any clients for money before the Depart-
ment of Taxation for the time you are on 
the Board, and for one year afterward.  
(See HRS section 84-18.) This prohibi-
tion doesn’t apply to task forces, but 
it does apply to boards and commis-
sions.  The requirement was designed 
to make sure the people in positions of 
influence don’t turn around after their 
service is done and parlay that influence 
into profit.  So how do you get people to 
fill the vacancies?  Not with pay; Board 
members are paid  only a nominal $10 
per day for their service.  Retired prac-
titioners, and practitioners serving only 
one client (such as CFOs) might be will-
ing to go along with this, but folks who 
represent clients before the Department 
to feed their families probably won’t.  
And why is it that task forces can skate 
around the one-year restrictions while 
other boards and commissions can’t?

In any event, we have problems here and 
they need to be fixed.  Are we going to 
let the Boards of Review become extinct 
through inaction?  Or are we going to 
address the issues that have brought the 
Boards into decline, and fix them so that 
taxpayers once again can have another 
viable means of reviewing the actions of 
our Department of Taxation?

http://tax.hawaii.gov/geninfo/a9_4boards/
http://www.capitol.hawaii.gov/hrscurrent/Vol02_Ch0046-0115/HRS0084/HRS_0084-0018.htm 
http://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0232/HRS_0232-0006.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0232/HRS_0232-0006.htm


Long‐time partner of the HSCPA, Thomson Reuters continues to provide valuable 
tools to make your work easier, faster and profitable (RIA Federal Guide sold by 
the HSCPA annually).  Thomson Reuters Checkpoint is the industry leader provid‐
ing intelligent information to tax and accounting professionals—including expert 
research, guidance, technology, tools, learning, and news.

If you’re a Thomson Reuters product user, you may find this session beneficial to 
your business.  This session shows you how to keyword search, perform a citation 
search, efficiently navigate in the system and how to set yourself up to receive 
newsletters by e‐mail so you can stay up‐to‐date on the latest happenings in your 
field. 

Topics 
         Elements of the Checkpoint screens 
         Keyword Searching 
         Citation Searching 
         Navigating your search results 
         Levels of Authority
         Google vs Checkpoint research

Checkpoint
          Functionality

November 16, 2016 (Wednesday)
HSCPA Office - 900 Fort Street, Suite 850

12 noon to 1:00 p.m.

Speaker:

Limited Seating
One (1) CPE credit hour

No parking validation
public parking available at Harbor Court

Barbara Howarth is a Senior Account Manager with Thomson Reuters Knowledge So-
lutions. She has been in the tax and regulatory research market for over 33 years. 
Barbara represents RIA, PPC, and WG&L with additional responsibilities in sales man-
agement and training. Barbara works with CPA's, Attorneys, Corporations, Universi-
ties and the Dept of Revenue, to provide the best possible solution to their tax and 
accounting research needs.

Objectives 
         Identify how to use Checkpoint navigational elements for tax and accounting research 
         Explain how to use Checkpoint’s intuitive search engine to easily retrieve the most relevant doc‐

uments and the differences when using Terms and Connectors searching 
         Describe how to view and quickly navigate through your search results to get the exact research 

data you need 

Register online:  
https://www.hscpa.org/professional-

development/events/BB-111616/brown-
bag-checkpoint-functionality

https://www.hscpa.org/professional-development/events/BB-111616/brownbag-checkpoint-functionality

