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Paradise Cove Luau puts on quite a show.
And their banker helps set the stage.

Operated by PC Services, Inc., Paradise Cove Luau is one of Hawaii’s largest and best-known luaus, for good reason.
They offer fun activities, entertainment and a feast on 12 beautiful oceanfront acres. And to set the stage for continued
success, they worked with their business banker to implement the right refinancing solutions and banking services.

Visit any American Savings Bank branch or call us today.
Oahu 627-6900 • Neighbor Islands (800) 272-2566
(front, left to right) 1. Pat Kaialau, Custom Event Manager 2. Keith Horita, President, CEO 3. Dan Oshima, their Banker 4. Norman Kaneshige, VP, COO
5. Ashley Espiritu, Wedding Sales Coordinator (back, left to right) 6. Jolee Peneku, Performer 7. Niko-Jesus Camacho, Performer
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President 's Message
By Norman N. Okimoto

		 Spotlight:

		
Dr. John (Jack)
		 Karbens
		
Raise your hand if you
have participated in over 800 track meets,
70 Pentathlons, 70 Pentathlon Throwing Events, 60 Decathlons, 35 Scottish
Games, completed 2 Waikiki Rough Water
swims, completed over 300 5k to 25k
road races, 12 marathons, and at age 48
made 4 of 5 three-point shots in a halftime contest. If your hand is still raised,
keep them raised if youhave done a Sumo
Pentathlon (where you toss 35-, 56-, 98-,
200-, and 300-pound weights) and taught
accounting to over 15,000 students over
the past 49 years! I sincerely believe the
only person’s hand still raised in Hawaii
and the world is Dr. Jack Karbens. Dr.
Karbens moved to Hawaii at age 21 to join
KPMG as a junior auditor. He is currently
the Associate Professor of Accounting and
Finance at Hawaii Pacific University, and
many current CPAs have taken at least
one accounting class from him. I wanted
to feature him in the first KALA of 2017
because he is an inspiration to me and
numerous other people, and he will be
retiring later this year in August.

First Impression
Greek God. Jack LaLanne. Jack Palance.
Accounting Guru. One of a Kind. Mentor to Many. These are just some of the
adjectives that come to my mind when
I think of Dr. Karbens. In fact, a lasting
memory of mine is while I was watching
my son’s high school baseball game at
Kaiser High School one Sunday morning
about five years ago, from a distance I
saw a distinguished, tall and muscular
4

MARCH KALA 2017

guy in white shorts and tank top practicing tossing a hammer! I couldn’t believe
anyone still did that at that age and was
curious who that person was. After he
was done he walked past the baseball
field with his hammer and chain and
to my surprise it was Dr. Karbens, full
of sweat and greeting me with a firm
handshake!

Passion For
Accounting
When Executive
Director Kathy
Castillo and I
interviewed Dr.
Karbens, his passion
for accounting was
very obvious, and his
face beamed with
pride when he talked
about the students he
has mentored. In fact, he firmly believes
everyone should take accounting, not
necessarily to make it a career, but to
learn about financial literacy and the importance of internal controls. For those
of you doing sudoku and crossword
puzzles to keep your mind active, he says
put those things on the side and either do
accounting for an entity or keep reading
and learning about accounting. Accounting will challenge your mind much, much
more! Dr. Karbens is a perfect example
of this, as his mind is sharp as ever and
his memory is amazing. If you want to
know the history of accounting in Hawaii,
ask Dr. Karbens! He credited his mom
for getting him interested in accounting
because he had to promise her he would
take Principles of Accounting in his
freshman year at Morton College so he

could have an employable skill.

Passion For Fitness
I couldn’t believe he has participated in
the number and variety of athletic events
I mentioned earlier. At 75, he is still active in the Hawaii Masters Track Club,
which he has been a member
since 1971. He also still
participates in organized athletic
events and competes in Seniors
and Masters athletic competitions.
He has been a national masters
pentathlon champion, competed
with Brian Clay in his first
decathlon, and sometimes races
against the grandkids of people
he competed against over 40
years ago, when local masters
members compete against junior
competitors.
When he retires his immediate goal is
to get into peak physical condition by
pumping iron and running. He plans
to continue running and competing in
athletic competitions. He told Kathy and
me everyone’s blood needs to circulate
every 48 hours and the best way to do
this is to push yourself and run using the
Fartlek Technique. Walking is too easy
on the body.

Fartlek Technique
The Fartlek Technique is when you intermix periods of fast running with periods
of slower running, or for the beginner,
mixing walking with jogging. Dr. Karbens will run the straight part of a track
and jog the track curves for about the
equivalent of about 2-3 miles. He does
this multiple times in a week.

LIFE LESSONS
When asked what are the top life lessons
he has learned over the years
to hopefully help others be
successful in the future, he
came up with five lessons.

students, ask your professors and teaching assistants questions when you don’t
know or need clarification.

Have mentors
for every phase
of your life.
Everyone needs a mentor to
help them be the best they
can be. Dr. Karbens wants to
acknowledge Ken Sumimoto, Howard
Lowe, Ed Currie, Russell Taussig,
Donald Corbin, and Warren Wee (who
has helped him for 45 years) for being
his mentors over time.

Have fun with what
you are doing.
Dr. Karbens is living proof of this lesson.
He has a zest for life and accounting and
does his best to inspire others.

Work on your social skills.
Teamwork, networking, people skills,
etc. are critical for anyone to be the best
they can be and be successful, now and
in the future.

Thank you, Dr. Karbens!

Have curiosity.

On behalf of the HSCPA, thank you very
much for all your contributions and
“Fair Winds & Following Seas” in all your
future endeavors!

Despite his many athletic accomplish-

Accounting and Auditing Manager

Work your tail off.
To achieve anything in life, you need to
put in the time and work hard. One of
Dr. Karbens’ favorite sayings is, “Take on
big challenges and never give up.” He
noted the foreign students, especially
those from China, strive hard to obtain
numerous professional credentials and
learn as much as they can to be
successful.

ments, Dr. Karbens is most proud of his
three sons and two grandchildren. Dr.
Karbens, you definitely are a once-in-ageneration type of person and I
am truly thankful to have known
you over the years through HSCPA,
and to be able to call you a friend.
You are a tireless and energetic
advocate of all things accounting
and being fit for life. You have
made a lasting impression on the
over 15,000 students you have
taught, people you have met, and
the athletes you have competed
against. Two words come to my mind
when I think of how you live your life –
CARPE DIEM!!!

We are seeking an entrepreneurial Accounting and Auditing Manager to join our team with the
opportunity for long-term growth and the potential for quick advancement within the firm.
•
•
•
•

Minimum 5 years of experience in a public accounting firm
Hawaii CPA license required
Experience with not-for-profit organizations and federal single audits
Strong technical, managerial, communication, and leadership skills

We are a small CPA firm in business for over 20 years. We strive to maintain a friendly and
flexible work environment, and focus on the growth and development of our team. We offer a
competitive benefits package, including a retirement plan, life insurance, long-term disability
insurance, and free parking. Please visit our website at www.cga-cpa.com to learn more
about our exciting company.
If interested in applying for this position, e-mail your resume to elise@cga-cpa.com.

This trait is especially valuable for auditors. You must continually ask questions
and leave no stones unturned. For
MARCH KALA 2017
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How Security Savvy is Your Firm?
By Jim Boomer, CEO, Boomer Consulting, Inc.
		
Security continues to be a
		
top priority for firms today.
		
Clients trust CPAs with
		
some of their most sensitive data and it’s our responsibility to do
everything possible to protect it. While
most wish there was a magic bullet that
would guarantee 100% security and keep
the bad guys out, the reality of today’s
environment makes that notion unrealistic. The fact remains that even if we do
everything possible to try to eliminate
security risk we are only as strong as the
savviness of our people.

Security Starts on the
Front Lines
Whether it’s securing a perimeter in
a war zone or an accounting firm, the
strength of defense is only as robust as
the front lines. In your firm, the front line
is your people who are handling sensitive
client data on a daily basis. An informed
and diligent workforce is your best protection against an attack.

Have you invested the proper amount of
training to make sure they are prepared
for that responsibility? Are they skeptical
of suspicious looking links in emails? Do
they report potential security issues as
soon as they occur? Do they avoid over
sharing on public sites and social media?
If not, your firm needs to invest in security awareness training for your entire
team. But where do you start?

Where to Start
The first step is determining where you
are today. To do so, you probably need
to bring in an outside party to perform
a security assessment that includes
penetration testing, social engineering
and a complete review of your security
infrastructure, as well as your team’s
knowledge.
Many of the firms we work with have had
an assessment done in the last few years
and the results have identified vulnerabilities that were previously blind spots.
While some were the result of inadequate

GROUP CONTROLLER
Established, dynamic corporation is seeking an experienced corporate
Group Controller for a successful progressive group of companies. This
position oversees and coordinates finance operations, recommends and
implements strategies to maximize profitability for the group. Demonstrated leadership skills and ability to interact well with all levels of various
organizations. CPA required. For complete job description and application
go to: www.careers.mocpa.org/jobs/, the MSCPA Career Center. Key word
search: “group controller”. For additional questions or to forward your
resume, e-mail us at levaimalu5@gmail.com
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technology, the majority were caused by
the human factor.

Training the Front Lines
The only way to mitigate against the risks
of uninformed and careless individuals
is to provide them with ongoing security
awareness training. Although programs
may vary, here are some of the key characteristics you should keep in mind.
• Include Everyone – Security awareness
training applies to everyone in the
firm. Leadership should not be
excluded. In fact, top level executives
are some of the most vulnerable
individuals. Criminals have become
more sophisticated and regularly
target those who have access to the
most sensitive and valuable
information.
• Link it to Their Personal Lives – Most,
if not all, of the best practices apply to
your employee’s behavior in both their
professional and personal lives. The
more you can show how it impacts
them individually through personal
examples, the better it will stick.
• Protect People from Themselves –
The more IT can do at the desktop
level to not allow people to place
themselves or the firm at risk, the
better. Make it so people can’t do
the things that get us in trouble.
• Make it an Ongoing Process –
Security awareness training is not a

one-time event; it’s an ongoing
process. Make sure you are
continually testing, training and
reinforcing best practices.
• Hold People Accountable –Holding
people accountable is the best way to
reinforce desired behaviors and get
individuals back on track if they
forget or stray off course.

Risk-Based Approach

other measures to prevent attacks.” This
indicates we need to think differently
about security than we have in the past.
Traditionally, organizations have spent
the majority of the security budget on
eliminating risk. In today’s environment,
you must balance your resources between proactive prevention and reactive
response. In other words, we must view
security from a risk management perspective rather than risk elimination.

Jim Boomer is the CEO at Boomer
Consulting, Inc. He is a;so the director
of the Boomer Technology Circles, The

Conclusion

Gartner lists Adaptive Security Architecture in its Top 10 Strategic Technology
Trends for 2016 and states, “Relying on
perimeter defense and rule-based security is inadequate. IT leaders must focus
on detecting and responding to threats,
as well as more traditional blocking and

the best practices and proper behaviors
is the best way to protect yourself against
the bad guys. At the same time, invest appropriate resources to prepare your firm
to respond to a security event. Start the
journey today to make your firm more
security savvy.

Producer Circle, The CIO Advantage

If you are currently relying on technology alone to prevent cyber-attacks, you
are likely exposing your firm and clients
to unnecessary risk. Make sure you address the weakest link in most organizations – the people. Educating them on

and an expert on managing technology within an accounting firm. He also
serves as a strategic planning and
technology consultant and firm adviser
to CPA firms across the country.

WA I E A
The Pinnacle of Luxury Living
Please Call: 808 532 3330
Unit #

1003

1705

Offered

$1,981,200
1,139 sq.ft.
69 sq.ft.
N/A
1 BD, 2 BA,1 Pkg
Sunset, Ocean,
Marina, Mountain,
City

Living
Lanai
Foyer
Description
Views

1102

1300

PH 3402

$2,888,000 $2,150,000

$3,200,000

$6,500,000

$8,500,000

1,606 sq.ft.
159 sq.ft.
63 sq.ft.
2 BD, 2 BA, 2 Pkg
Sunset, Ocean,
Marina, Mountain,
City

1,866 sq.ft.
N/A
N/A
2 BD, 2.5 BA, 2 Pkg
Diamond Head,
Ocean, Mountain,
Waikiki, Beach Park,
Sunset, Marina

2,710 sq.ft.
154 sq.ft.
217 sq.ft.
3 BD, 3.5 BA, 2 Pkg
Diamond Head,
Ocean, Mountain,
Waikiki, Beach Park,
Sunset, Marina

2,763 sq.ft.
88 sq.ft.
130 sq.ft.
3 BD, 3.5 BA, 2 Pkg
Diamond Head,
Ocean, Mountain,
Waikiki, Beach Park,
Sunset, Marina

John “Jack” Tyrrell

1603

1,139 sq.ft.
69 sq.ft.
N/A
1 BD, 2 BA, 1 Pkg
Sunset, Ocean,
Marina, Mountain,
City

President
Realtor ®, CRS
CPA (not in public practice) E : Jack.Tyrrell@JTChawaii.com
C: 808.306.6933
Lic. # RB-19880

Call now: (808) 532 3330, www.JTCHawaii.com

WARD
VILLAGE

WARD
VILLAGE

Top Producing Agent by
Units & Dollar Volume

Top Producing Agent by
Units & Dollar Volume

2 0 14

2 0 15

A Real Estate Brokerage Corporation

Ala Moana Hotel - Lobby, 410 Atkinson Drive, Suite 1F6 Honolulu, HI 96814

* The information presented herein is provided as is, without warranty expressed or implied of any kind. Information herein deemed reliable but not guaranteed.
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By Tom Yamachika, President –
Tax Foundation of Hawaii

The Need for Tax Vigilance in 2017
		
It’s been over a month
		
into the legislative
		
session. The sheer
		
number of bills related
		
to tax or public finance
is staggering. It’s much more frenetic
this year than in any other year I’ve been
in this position, and my sentiments are
shared with some of the rules attorneys
from the Department of Taxation who
cover many of the same matters at the
legislature as I do.
This year, there appear to be many different and creative approaches to public
financing. For taxpayers, that means

that people are coming up with new ways
for the government to get more out of
your pocketbook. So, this is a year to be
especially vigilant. Here are some examples of the tax bills moving through
the system:
• The Honolulu rail surcharge extension
bill is morphing into a strange and
dangerous monster. One version of
the bill now includes, in addition to a
perpetual extension of the surcharge
and an outright grab of part of the
money to feed the Department of
Transportation, a 12.5% increase in
the general excise tax rate, from 4%

to 4.5%. That means the tax on Oahu
would go up to 5%, and people would
start seeing a tax of 5.263% on their
store receipts.
• The teachers’ bill for education
funding includes a whopping
surcharge in the real property tax
for any property that is residential
and is not the owner’s primary home.
For a property on Oahu just shy of
$1 million in value, for example, the
tax due would go from $3,500 to
$9,000. This bill can’t go into effect
without a constitutional amendment,
so lawmakers may be tempted to let
the measure pass and let the voters
decide its fate.
• Another bill would quadruple the
conveyance tax, which is charged
whenever real property as bought and
sold. Under that bill, the top rate goes
from $1.25 to $5.00 per $100 in price.

Brilliant professionals want
salaries to match.
Your salary decisions are critical to hiring and retaining the best
accounting and ﬁnance professionals. Stay competitive with our
2017 Salary Guide, which provides the industry’s most respected
data on compensation.
Job seekers know what they’re worth. Make sure you do too,
with the 2017 Salary Guide.
Download yours today at roberthalf.com/salary-center.

Honolulu • 1.808.531.8056
roberthalf.com/honolulu

• There are several bills moving that
would modify our individual income
tax rates. Many would reinstate the 9%,
10%, and 11% rates that we just got
rid of at the end of 2015. Some of
these bills are tied to enhanced credits
to provide poverty relief, but other bills
just tinker with the rates. For some
reason, the rates for corporations,
estates, and trusts are all left alone,
as is the 7.25% rate on capital gains
for individuals.

© 2016 Robert Half International Inc. An Equal Opportunity Employer M/F/Disability/Veterans. 1016-9018

Continued on page 18
8
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AN ETHICAL AFFAIR
A proper foundation of ethics requires a standard of value.
Fulfill the Hawaii Ethics CPE requirement for license renewal at the HSCPA 57th
Annual Conference on June 23, 2017 at the Hawaii Prince Hotel. The ethics CPE is
a licensure renewal (HAR 16-71-2) – that applies to ALL Hawaii-licensed CPAs.
You will earn the 4-hour requirement, plus more, for the best CPE deal in town for
only $250 (early registration for HSCPA members)! The deal includes 7 hours of
CPE (4 Ethics; 3 A&A), great speakers, Conference amenities, complete local-style
breakfast, Chef’s special lunch creation, hosted parking, and Happy Hour!
CPAs continue to rank as one of the most highly trusted professionals – and we’re
very proud of that! Ethics in the accountancy profession are invaluable to
accounting professionals and to those who rely on their services. A hallmark of the
CPA profession is its commitment to a Code of Conduct which details
responsibilities and compliance. The Code is what sets apart from other
non-certified accountants. There is no compromise.
The 57th Annual Conference will encompass all that’s ethical as we feature
presentations on moral and business ethics. The opening update will be presented
by Mark Koziel, Executive Vice President of Firm Services for the American
Institute of CPAs. He will present the latest update on national and international
issues facing today’s CPA. Mark’s presentation will look at macro trends, firm
issues and the legislative, regulatory and standards that affect the profession.
To fulfill your mandatory CPE in ethics requirement, Ron Heller, Attorney/CPA with
Torkildson Katz Moore Hetherington & Harris, will provide an update on the basic
tenets of professional ethics, and explain recent changes in the AICPA Code of
Professional Conduct and the Hawaii Administrative Rules on Professional
Conduct. You will learn to identify, analyze and respond to conflicts of interest,
how to apply independence rules in your practice, and key rules regarding client
confidentiality. Ron will also cover recent Hawaii developments and tips to avoid
malpractice claims or liability. This presentation will help you understand what
ethical standards and considerations are critical to accounting professionals.
A special luncheon menu created by Chef Wong will please your palate! We’re
pleased to have American Savings Bank once again as our Corporate Lunch
Sponsor. ASB has generously supported the HSCPA Annual Conference for the
past 13 years! A special lunch presentation on cyber security issues with Chris
Duque, CyberCrimes Investigator with the Department of Prosecuting Attorney’s
office, will captivate you. He will cover cybersafety/security risks involving social

10
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media and current cybercrime trends. Chris will provide tips on how to
identify and report a crime, and most importantly, how not to become a
victim of cybercrime.
Happy Hour awaits you as you complete your Ethics CPE requirement ! A
great way to end the day . . . Unwind and reunite with colleagues that you
haven’t seen in years. Talk story and relax – and drink responsibly!
Support our Sponsors and visit with them. Please welcome – and thank –
American Savings Bank, our Corporate Lunch Sponsor, and Conference
Partners Thomson Reuters and Mutual of America. Representatives will be
on hand to share the latest information to benefit you, your business and clients.

FEATURED SPEAKERS
Christopher Duque is a thirty-year veteran of the Honolulu Police Department
and retired in February 2007. He is currently the CyberCrimes Investigator for
the Department of the Prosecuting Attorney (Honolulu), and also continues to
work in the private sector as a consultant. Chris’s last assignment was in the
HPD Criminal Investigation Division’s White Collar Crime Unit where he specialized in
cybercrime investigations and computer forensics. Detective Duque is considered and
recognized as one of Hawaii’s leading computer and Internet crime investigator. He was
also HPD’s lead computer forensics examiner and has worked on cases with nearly every
law enforcement agency in Hawaii.

Ronald Heller, attorney and CPA, is a director of Torkildson Katz Moore
Hetherington & Harris, a law corporation. Ron practices in the areas of
taxation, tax litigation, business/commercial litigation (including CPA
malpractice defense), and business law. He has served on the HSCPA Board
since 1988 and was the Society’s president for 1994-95. An active member of the Society,
Ron also served as a member of the AICPA Council in 1994-96 and again in 2002-04, and
served on the AICPA Accountant’s Legal Liability Committee.

Mark Koziel, CPA, CGMA is Executive Vice President of Firm Services for the
American Institute of CPAs. He leads the Private Companies Practice Section
(PCPS), Firm Relationship Management, Small Firms, Diversity & Inclusion,
Young Member Initiatives, Technical Hotline and Center for Plain English
Accounting. His teams build and manage firm relations with all size firms, promoting
awareness and value, including advocating for CPA firm success and ongoing relationships
with public accounting influencers. Mark’s team creates innovative programs and engagement strategies to engage a diverse pipeline of current and future CPAs.
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FOR HAWAII CPAs
PROGRAM

7:30 a.m.

Registration / Check in / Breakfast Buffet

8:30 a.m.

Annual Election / Membership Meeting
A View of the Profession
Mark Koziel, CPA-CGMA – Executive Vice President
American Institute of CPAs
Professional Ethics for Hawaii CPAs
Ronald Heller, Attorney & CPA
Torkildson Katz Moore Hetherington & Harris
Lunch Sponsored by American Savings Bank
Installation of Officers & Directors
Avoid Becoming a Cybercrime Victim
Chris Duque, CyberCrimes Investigator
Department of the Prosecuting Attorney’s Office
Happy Hour Sponsored by Mutual of America

Conference Package
includes materials, complete breakfast
buffet, lunch and Happy Hour!

Register online at www.hscpa.org

TOTAL

$250.00 – Member
$350.00 – Non-member
After June 10:
$300.00 – Member
$400.00 – Non-Member

$_______
$_______
$_______
$_______

$
TOTAL AMOUNT PAID

$

❏ Check #

Total $

❏ VISA

❏ MasterCard

Card No.

Exp. Date

/

CVV

Name on Card

Signature

Registrant Name
Firm
E-mail
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Buffet lunch
from 11:30 a.m.
Program at
12:00 noon

April 19, 2017
11:30 a.m. to 1:00 p.m.
Plaza Club - 20th Floor

What happened during the 2017 Legislative Session? Join us to hear which bills
passed and the impact they will have on Hawaii taxpayers and businesses. Tom will
provide an overview of the tax‐related bills still alive at the Legislature. Topics of
interest are the individual income tax, with the restoration of top rates of 9%, 10%,
and 11% which were repealed at the end of 2015; the rail tax extension; fuel tax;
and tax relief for the poor. Tom will also be able to present perspectives on some
bills that did not make it through, and wound up on the cutting room floor.
Note: By the April 19th luncheon seminar, the legislature will still be in session, and
conference committees will be meeting to consider bills. In addition, the Governor
still may sign or veto them.
Speaker: Tom Yamachika, President - Tax Foundation of Hawaii

$45 HSCPA Member

$55 Non-member

---------------------------------------------------------------------------*** REGISTRATION FORM ***
Update on Hawaii Tax Measures •
Total $_________  Check

April 19, 2017

•

Plaza Club

 VISA  MC Exp. Date ____/____ Card No. ________ ________ _______ _______

Signature______________________________________Print name on card____________________________________
Name(s)__________________________________________________________________________________________
Firm_____________________________________________________________________________________________
Phone_____________________________E-mail__________________________________________________________
Please return RSVP to:
HSCPA  P.O. Box 1754  Honolulu, Hawaii 96806  T: 808-537-9475  F: 808-537-3520  E-mail: info@hscpa.org
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“The Heart Led Leader”
by Tommy Spaulding
I don’t know about you but there seems Grandfather’s Toast
to be more negative news than ever
before, and the “haters” of the world
Looking back, the
are not shy about sharing their
author noted his
opinions online. The Presidential
grandfather
election was very polarizing, and
epitomized what
there seems to be a new controversy
a heart led leader
every day. With this backdrop, I
should be. He
wanted to start 2017 with a positive
was a small
and inspiring leadership book.
business owner
and with his
My VP–Controller Wendy Cheung
wife, they
attended the AICPA Controllers Conraised four daughters and made
ference last October and raved about
every 14 of their grandchildren feel like
one of the speakers, Tommy Spauldthe most special person in the world.
ing, a leadership guru. She gave me
Every Christmas he gave the same toast:
his book, which was amazing and
“Never forget the three most important
contained heartwarming stories. The
things in life – Family, Family and Family.”
author convincingly shows how everyone can and should be a “heart led
“Who” Not “What”
leader.” If you lead with your heart,
We live in a “what” driven society. For
your life and your organization will be
example, we ask kids what they want to
positively transformed forever. LOVE
be, what school they want to go to, etc.
always wins. The following are some
We ask others what they do for a living,
of my takeaways from the book. It is
what their job title is, etc. The author
definitely a must read book!
feels we should be focusing on “who”
questions first, such as who am I, who
18 Inches, Not 6 Inches
do I love, who are my clients, etc. The
answers to the “who” questions matter
Most leadership books focus on the
much more than the “what” questions.
6 inches between our ears, helping
people develop the right mindset and
intellect. The author feels the 18-inch
journey from our head to our heart is
often overlooked but is much more
important. Especially in today’s world,
the “soft” or “people” skills are critical
for sustained and above average success.

14
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Unconditional Love
“If I could take all of your pain from you,
Tommy, I would.” These are the words
his mother whispered to him when he
had an extremely painful injury as a five
year old. It represents the purest form of

love, the unconditional love we give our
kids. The author then asks the question,
“How would our lives, organizations,
and communities look if we responded
to every person and every situation with
our hearts rather than our heads?” His
research shows “the most successful
leaders are those who lead with love in
their hearts.”
“When you look up love in the dictionary, there is no asterisk next to the word
saying, not applicable between 9 –5,
Monday through Friday.” (Steve Farber,
friend and best selling author)
“Tell me whom you love and I will tell
you who you are.” (Arsene Houssaye,
19th century French novelist)
“I’m not defined by my medals and my
accomplishments; I’m defined by the
people who love me and those I love
and serve in return.” (Rod Dixon, New
Zealand Olympian)

“Old School” Not
Effective Today
Command and control, strategic thinking, bottom-line decision making, etc.
are some of the “old school” traits
which have been historically valued, but
are not as effective today and accordingly are less common in the military and
business. Instead, humility, transparency, selflessness, authenticity, vulnerability, etc. are more successful traits to
have. “The people we lead, especially

the younger generation, value and gravitate toward leaders who care about who
they are.”

Servant or Self-Serving
Leader Test
There is a simple test to see if a person
is a servant leader or a self-serving one.
The author calls it the “I/we ratio.” Listen to the person speak and keep track
of how many times he/she says I or we.
A servant leader will use we much more
than I, while a self-serving leader will be
the opposite. The worst ratio the author
has experienced was a Colorado politician whose “I/we ratio” was 67/3!

How Authentic Are You?
Do you know the names of all your
employees? Do employees feel connected to you? Do people respect you
as a person, not just your position? As
the author notes, “respect begins with
authenticity. When people respect a
leader – the person, not the position –
they enthusiastically follow – at home, at
work, in the community.”

Character
Without exception, a heart led leader
strives to do the right thing all the time.
He/she has impeccable character, which
is “what you do when no one else is
looking.” The author shared the following excerpt from the “Cadet Prayer”
that West Point students all learn, which
captures the essence of character:
“Make us choose the harder right
instead of the easier wrong, and never
to be content with a half-truth when the
whole can be won.”

Leave A Heartprint

Summary

The author believes if we share our
heart with others every day, we will leave
behind a legacy or heartprint with others. He has also learned through his life
experiences that “the best way to change
the world is one life – one heartprint –
at a time."

This is an incredible book and definitely
shows the benefits of being a heart led
leader and the power of love. Some
of the stories will move you to tears.
You will see you never have to choose
between love and results.

Author’s Growth Formula
When asked about his insights on how
to grow their business, he tells people:

As the author notes at the end of the
book, “you can’t truly lead people without loving them too…people will always
know the difference. Whatever the question, love is the answer.”

“The formula isn’t complicated. First
you have to grow your relationships.
And if you want to grow your relationships, you have to grow your heart. And
if you want to grow your heart, you need
to act from a place of love in everything
you do and with everyone you meet.”

“It’s not just who you know –
it’s who you are.”
(Tommy Spaulding)

Would
you like a
second
opinion?
mel r. hertz, MBA, CFP®
808-522-0100

237 Kuumele Place #8, Kailua, HI 96734
melhertz@theretirementcoach.org
Securities and advisory services offered through the Strategic Financial Alliance, Inc. (SFA), member
FINRA and SIPC, mel r. hertz is a registered representative and an investment adviser representative
of SFA, which is otherwise unaffiliated with the retirement coach. Supervising Office (678) 954-4000
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By Ron Gouveia CPA.CITP and Joy Takaesu of Carr, Gouveia + Associates, CPAs, Inc.

In September, Yahoo revealed the theft
of 500 million records only to reveal in
December a separate theft of one billion
records. It also said that hackers were later
able to get access to accounts without needing passwords after stealing the company’s
source code used to generate cookies.
The AICPA Cybersecurity Resource Center
is available to the public on its website
and brings together many of the resources
available from the AICPA regarding cybersecurity. Anyone can get to this resource
by entering the site name into google.
For those especially interested in protecting their system and data from being
hacked see the article on penetration testing 7 Benefits of Cybersecurity
Penetration Testing posted on the AICPA
website. You can get to this article from

google by typing in the title.
We have seen the benefits of doing
shadow copies on servers several times a
day. Systems hit by ransomware can be
restored quickly from these shadow copies with only minimal loss of data.
We continue to see phishing emails of
various kinds claiming to be an interested prospect, the IRS, a vendor, or
someone you know. We continue to
warn our staff not to click on links in any
email without verification that the link is
safe. We also use several layers of email
filtering to screen incoming and outgoing email and yet some of the phishing
attempts get through to our users. With
the closure of McAfee’s email filtering product we moved this filtering to
Proofpoint Essentials from Proofpoint,
Inc. We are also aware that malware can
come from browsing infected web sites
and that firewalls and anti-malware and
virus protection together with training of
staff to be careful of what websites to visit

Hawaii Practices For Sale
Honolulu CPA Practice for Sale - gross $602K, 90% tax, 10% accounting, loyal client
base, strong fee structure, experienced employees in place. For more information,
please call 1-800-397-0249 or to see listing details and register for free email updates
visit www.AccountingPracticeSales.com.
Thinking of Selling Your Practice?
Accounting Practice Sales is the leading marketer of accounting and tax practices in
North America. We have a large pool of buyers looking for practices now. We also have
the experience to help you find the right fit for your firm and negotiate the best price and
terms. To learn more about our risk-free and confidential services, call Ryan Pannell with
The Holmes Group at 1-800-397-0249 or email ryan@accountingpracticesales.com.
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especially when doing web searches is
important. Anti-malware and virus protection software should provide an icon
that tells you that a search result is safe to
visit. These attacks can also involve the
macOS. So users of Mac computers are
not immune from these types of attacks.
Microsoft’s Oulook.com Premium service
has removed the ‘preview’ tag and Microsoft has moved it from public preview
to general availability for U.S. users only.
Outlook.com Premium gives users a
personalized email address that can be
shared among five people plus an adfree inbox. The service currently costs
$19.95 per year, but is regularly $49.95
per year, according to the service’s web
site. At the end of your first year, there
will be an additional charge per year for
your personalized email domain.
If you have any questions or comments
call us at (808) 837-2507 or (808) 8372517, or send email to ron@cga-cpa.
com or joy@cga-cpa.com.

In addition to Ethics CPE,
the HSCPA 57th Annual
Conference on June 23rd
will a session on
cybersecurity with Chris
Duque, the CyberCrimes
Investigator for the
Department of the
Prosecuting Attorney’s
Office. Don’t miss it!

Busy Season Tips
By Jill Ishimitsu
For many of us, we have spent much of the last two months printing 1099s, performing fieldwork, speaking with clients, chasing down
information, preparing financial statements, filing tax returns, and reading
accounting and tax guidance. There’s been a constant flow of work coming in and your inbox is overflowing with files. You’re working long hours
but just can’t seem to get ahead of your engagements. Your managers are
getting cranky. You’re tired and munching on chips, candy, or whatever
else is in the lunch room and you’re just feeling blah.
Let’s face it … it’s busy season … and we’re right in the middle of it.
Everyone has advice on how to survive the busy season. Here is my list
of the top 5 tips I’ve received over the years that I’ve found most helpful:
Prioritize and Focus. Look at your workload and prioritize. Make a list
of the tasks you need to complete. Break up complex jobs into smaller
tasks. Sometimes it can be more motivating to complete 4 simple tasks
and feel a bit of accomplishment. Then you can focus on a more complex
matter. Eliminate your distractions. Check email a few times a day, not
each time a message pops up. Silence your phone. It is not important to
know each time your friend sends you a heart in TsumTsum or changes
his status on Facebook. You don’t need to see the trending topics on
Twitter or the new recipe posted in Pinterest. Check it during your breaks.
Yes, breaks – it is just as important to take breaks throughout the day to
help you focus.
Know Your Limits and Communicate. We push ourselves to the max
during busy season. We load our bodies with caffeine so we can work
that extra hour or complete just one more tax return. We see our coworkers and supervisors grinding and don’t want to be the first one to
leave the office. We want to prove that we can do the job. But you are
not helping anyone by completing 10 returns a day if your analysis is not
complete and there are multiple mistakes. By rushing to turn in a job and
receiving it right back with multiple review comments, you are only adding to your workload and that of your supervisors. You are more likely to
burn out because your jobs are not getting off your desk while more jobs
are being assigned. Burning out is not helpful to you, your family, or the
firm. If you feel you are on the verge of burning out, speak up. Communicate your concerns to your supervisor. Often times when your stress level

increases, your work performance decreases. Your supervisor may
already suspect you need help and can help you work smarter or can
alleviate some of your workload.
Spend Time with Your Family. This should be Priority #1. If you ask
what’s most important to us, many of us will answer our family. Yet
during busy season, our family tends to take a back seat to our clients
and deadlines. That doesn’t mean our family is no longer first priority.
It just means that you’ve figured out a way to take care of them so
you can focus on work. After all, work helps us support our families.
Schedule time to spend with your family. Leave work earlier than normal one day a week and take your family out to dinner. Make it home
in time to read to your kids. Plan a dinner (or lunch) date with your
spouse. Not only will it make them feel loved and appreciated, but it
will also remind you of why you work the crazy hours that you do.
Unwind – With long hours and tight deadlines, our job is stressful.
Stress can lead to anxiety, depression, ulcers, and other illnesses. It is
important that we unwind after a long day of work. Whether it’s having
a quiet evening reading a book, working out at the gym, or meeting
your friends for drinks, even something simple as drinking a cup of
coffee while reading the newspaper or watching a favorite TV show can
help us relax and have a better night of sleep. We will be more rested
and able to focus and think clearly the following morning.
Laugh and Have Fun – As Peter Margaritis mentioned in the November
KALA, laughing can be a great stress reliever. It can do wonders for
yourself and those around you. Happiness is infectious and accounting
is fun! Remember why you decided to become an accountant, what
you enjoy about accounting, why you enjoy working at your firm, and
what goals you want to accomplish. Don’t lose sight of that.
Hopefully these tips will not only help you survive the next few months,
but will help you thrive. Busy season is an opportunity to showcase
what you can do. Be smart, set boundaries, communicate, take care of
yourself and your family, and we’ll get through another successful busy
season. Otherwise, break out a case of caffeine drinks and hot pockets.
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Y-CPAs on the Road . . . VITA Service

Several Y-CPAs joined approximately
35 other volunteers and students on
Saturday, February 11th from 8:00 a.m.
to 1:00 p.m. at the Leeward Community
College (LCC) computer labs to volunteer their time as tax preparers for the
IRS Volunteer Income Tax Assistance /
Tax Counseling for the Elderly (VITA/
TCE) program. Volunteers assisted over
60 individuals and families e-file their
federal and state tax returns from 8:00
a.m. to 1:00 p.m. when the site closed.

What matters most?

When it comes to your information
management program, what matters most
to you? We think you will agree, it’s access:
secure and compliant, yet fast and convenient
for you. Access serves premier accounting
firms throughout Hawaii.
The right choice for you? It’s Access.
Call us today to arrange your FREE
consultation and quote.
New hardcopy records storage accounts
will receive three months of FREE storage.
New destruction accounts will receive
a 20% discount on purges.

Information Protected.

InformationProtected.com
808.673.3200
®

Access to, storage, management and destruction of
both paper and digitally based information. Nationwide.
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We worked in teams, with each team
member reviewing the other’s work, and
each return was reviewed a second time
by a third volunteer before the taxpayer
signed.
The Hawaii VITA program runs through
late March or early April, depending
on the location, so you still have time
to help! Although all volunteers must
complete three online test modules covering standards of conduct and a basic
knowledge exam, the IRS provides all the

knowledge and materials you will need
online. Volunteer tax preparers do not
sign the return and do not need to have
a Preparer Tax Identification Number
(PTIN). Volunteers are covered by the
Volunteer Protection Act, which generally
protects unpaid volunteers from liability
for acts or omissions that occur while
acting within the scope of their responsibilities at the time of the act or omission.
If you are interested in volunteering,
please visit www.hacbed.org/asset-building/vita-program for more information.

Continued from page 8

• One bill would add hefty surcharges
on traffic fines earmarked for law
enforcement. The money is expected
to go to law enforcement only, and
wouldn’t be available for K-12
education, natural resource conservation,
homelessness, or anything else. It
might not be called a tax, but the result
will be more money from people’s
wallets going to the government. And
then, our department of transportation
is continuing its quest to jack up the
fuel tax (this year they want six cents
more per gallon of gasoline), the
vehicle weight tax, and the vehicle
registration fee. The latter two taxes
would add $65 or so to the annual
registration cost of a small car… and
that doesn’t consider the county weight

tax and fees, which could get bumped
up by county government.
• Last but not least, there is a substantial
contingent of people who are so
worried about Obamacare being
repealed at the federal level that they
want it written into Hawaii law. That
would include an individual mandate,
similar to the federal one, that is
enforced through the Hawaii income
tax system.
All of this goes to show that you probably
want to be watching the legislature like a
hawk this year. Remember, you won’t be
able to influence the result if you don’t
participate in the process.

Make A
Difference!
ed
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d
e
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8:00 a.m.
to
11:00 a.m.
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A community service
project brought to
you by

Y-CPA’s Annual

Give Back
Day
Beach Clean-up on
April 22nd - Saturday
 Wear cool & comfortable clothing
 Protective / beach footwear
recommended
 Sunscreen recommended
 Refreshments will be provided

RSVP by April 14
E: info@hscpa.org - or - T: 537-9475
Form must be signed and returned

Sign up to “give back” to our community!

April 22, 2017 at Ala Moana Beach Park

Name ___________________________________________ Firm/Affiliation ___________________________________
E-mail _______________________________________________________ Phone _____________________________
I knowingly and freely assume all responsibility for any risk of loss, property damage or personal injury that may be sustained by me, or
any loss or damage to property owned by me, as a result of my participation in this activity.
I further agree to release and hold harmless the Hawaii Society of Certified Public Accountants from all claims and liabilities of any type
whatsoever and for damages to, loss or destruction of any property or injury, sickness or death, which may result from my participation
in this activity.
_______________________________________________
Signature

___________________________________________
Date
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2017 TAX BOOK ORDER FORM
ALL SALES FINAL

2017 CCH U.S. Master Tax Guide – $65.00 / $75.00
The U.S. Master Tax Guide provides helpful and practical guidance on today’s federal tax law. This
100th Edition reflects all pertinent federal taxation changes that affect 2016 returns and provides fast
and reliable answers to tax questions affecting individuals and business income tax.

2017 RIA Federal Tax Handbook – $55.00 / $65.00
Designed to provide quick and easy access to critical tax questions, the RIA Federal Tax Handbook
offers comprehensive, insightful guidance on federal tax law, including the latest regulations, rulings,
and revenue procedures as well as precise explanations about changes that could impact your
business or your clients.

2017 Taxes of Hawaii – $26.00 / $35.00
Every year since 1964, this annual publication is updated with all new state taxation laws and judicial rulings. Taxes of Hawaii is an invaluable tax-season tool used by Island and mainland CPAs, tax
preparers and bookkeepers, as well as attorneys, small businesses, individual taxpayers and students.
Includes income tax rate tables, specimen tax forms and vital information on income, General Excise
use, estate, property, unemployment, transient accommodations and other taxes.

2017 TAX BOOK ORDER FORM
		
Quantity		

Member
Price

Non-Member
Price

2017 CCH U.S. Master Tax Guide

$ 65.00

$ 75.00

2017 RIA Federal Tax Handbook

$ 55.00

$ 65.00

2017 Taxes of Hawaii

$ 26.00

$ 35.00

Mailing: Postage & Handling*
$8.00 for 1st book (HAWAII ONLY)

1 - $8.00

1 - $10.00

2nd + - $4.00

2nd + - $6.00

$4.00/book for 2nd book & thereafter
*Mainland/International - call for pricing
TOTAL AMOUNT DUE

Payment must be received to confirm order - while supplies last.

o No mailing necessary – will pick up at the HSCPA office on
Total $

o Check #

(call before pick-up)

o VISA o MasterCard Card No.

Signature

Print name on card

Name

Firm

Address

Tel

Exp. date

E-mail

Please remit completed form with payment to:
HSCPA • P.O. Box 1754 • Honolulu, Hawaii 96806 • T - (808) 537-9475 • F - (808) 537-3520 • E-mail: info@hscpa.org

Total

