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  Where do homeless
  accountants live?
  In a Tax Shelter!  

  Welcome back … and 
I have to thank Norman Okimoto for 
that joke.  Not only does he write book 
reviews, he’s a natural comedian, too!  I 
have a few more of his jokes so maybe 
we can start off each Message with a 
laugh.  I’m sure everyone is smack dab in 
the middle of the busiest time of the year 
(for many CPAs) so this will be a very fun 
Message.  In fact, this is a Message that I 
had planned for over two years.  

Back in October 2016 when I was Presi-
dent Elect, I asked the HSCPA Board of 
Directors and Past Presidents to answer a 
short survey to see what kind of predic-

tive abilities they possessed.  Here are the 
three simple questions that were asked:

• Who will win the 2016 Presidential 
 Election?  
• Who will win the 2017 Superbowl?  
• What will the Dow Jones be at the 
 end of 2018?  
For the first question, absolutely NO ONE 
got it right!  Everybody believed Hillary 
Clinton was a lock for the Presidency.  I 
won’t say who said what (since politics 
are tricky) but a couple of answers were, 
“it can’t be Trump, I think we are better 
than that” and “unfortunately, it will be 
one of them”!  One Board member who 
personally voted correctly but guessed 
wrong said, “Hillary, but I am voting for 
Trump for change.”  

For the second question, we had a few 
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correct guesses!  Wendell Lee, Rodney 
Harano, Tom Ueno, and Jason Yoshimi 
all guessed New England Patriots!  Ross 
Murakami was a year early with his Phila-
delphia Eagles guess.  Some of the funnier 
answers were, “ask me about the com-
mercials, those are always great” and “the 
team with the highest score - duh”.  Our 
leadership did really well on this question.  

For the final question, the Dow Jones 
closed on December 31, 2018 at 23,327.  
For reference, when the questions were 
answered back in October 2016, the Dow 
was only 18,161.  Personally, I guessed 
16,500 so I wasn’t even close.  Everyone 
that guessed was well below the actual 
mark but the closest was Rodney!  He 
guessed 22,000, while the most skeptical 
of our HSCPA Board guessed the Dow 
would decline all the way back to 14,000.  

I had this two-year time capsule of ques-
tions stuffed in the back of my office 
drawer.  I have always found time cap-
sules to be very revealing ever since I did 
one back in the 6th grade and opened 
it when I graduated from high school.  I 
urge you to spend a weekend with your 
family (especially if you have young chil-
dren) and create your own time capsule.  
Whether you bury it in the back yard or 
put it in a safe, I can guarantee that when 
you open it years later, you will all have 
an amazing time. 
 

Looking ahead:  Do you think the Y-CPA 
Board (Squad) fared better or worse 
than their more experienced peers?  We 
will find out next month when I reveal 
their results to the same questions!    

President’s Message
By Darryl Nitta

237 Kuumele Place #8, Kailua, HI 96734
melhertz@theretirementcoach.org

Securities and advisory services offered through the Strategic Financial Alliance, Inc. (SFA), member
FINRA and SIPC, mel r. hertz is a registered representative and an investment adviser representative
of SFA, which is otherwise unaffiliated with the retirement coach. Supervising Office (678) 954-4000

Would
you like a
second

opinion?
mel r. hertz, MBA, CFP® 
808-522-0100

http://theretirementcoach.org/easyblog/blogger/coachadmin
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A Systematic Way of 
Solving The Hardest Problems 

By  Eric Benson – Director, Boomer Consulting, Inc.

  Longer tenure, high 
  performing teams often 
  solve issues well and run 
  quickly forward. Simply 
  put, they have the trust 
in one another as well as the knowledge 
of past solutions to help propel them 
onward. I read books and listen to talks 
about how every team should be high per-
forming, and although the steps are clear-
cut, they often don’t fit all circumstances.

For example, steps for high performing 
teams don’t fit the newly formed committees 
solving the biggest problems in the business. 
Those are often left up to cross-disciplinary 
teams created to solve a very specific issue. 
In instances like this, there are often two 
problems: 1) identifying the right prob-
lem to solve, and 2) creating a systematic 
way of solving the hard, fuzzy problems.

This article looks at the second issue, and 
uses a little psychology mixed with inno-
vation practices to help address that fuzzy 
point when you know you have issues, but 
you’re not sure where to go next. 

Hard problems come 
with decision fatigue
I’d like to highlight two terms that you 
may or may not be aware of. I’ll them 
apply each team to a couple of real-world 
scenarios. The first term is a great one to 
bring up when everyone in a room looks 
like they are boring holes into the win-
dows or walls – or doing the chin tuck to 
look at their phones unobtrusively.

Decision fatigue is clasically defined as 
the inability to make quality decisions af-
ter a long session of decision making. In 
many cases, this leads to someone either 

making a bad or irrational choice, or 
worse, just choosing because they can’t 
make any more choices.

In a knowledge economy, we are all driven 
to perform almost exclusively by making 
decisions. Each item that comes to your 
inbox or door requires a choice, and if you 
are in a new team that is solving big prob-
lems, you have lots of fuzzy thinking ahead. 

Since this article is looking at simple 
methods to create a systematic way of 
solving issues to the hard, fuzzy prob-
lems, let’s take a look at one simple test.

Decisions are easier to make 
when there are no choices
The easiest answer to correct for deci-
sion fatigue in high stakes, cross-disci-
plinary meetings is to create ground rules 

Continued on page 13

John “Jack” Tyrrell 
President 
Realtor®, CRS
CPA (not in public practice)
Lic. # RB-19880

E:  Jack@jtchawaii.com
C: 808.306.6933

www.jtchawaii.com    Ala Moana Hotel - Lobby, 410 Atkinson Drive, Suite 1F6 Honolulu, HI 96814

Please Call Us:

808 532 3330
Top Producing Agent by 
Units & Dollar Volume

2 0 14

WARD 
VILLAGE

Top Producing Agent by 
Units & Dollar Volume

2 0 15

WARD 
VILLAGE

A  R e a l  E s t a t e  B r o k e r a g e  C o r p o r a t i o n

* The information presented herein is provided as is, without warranty expressed or implied of any kind. Information herein deemed reliable but not guaranteed.

1108 Auah i  St ree t ,  Hono lu lu ,  H i
ANAHA

Anaha boasts a distinctive architectural building design, an 
amazing one-acre amenities deck, and concierge services. Across 

the street from the flagship Whole Foods Market and 
in close proximity to a variety of restaurants, shopping and 
Ala Moana Beach Park; live, play, and work in Ward Village!

unit    305 $1,799,000
  2 BD, 2.5 BA, 1,700 sq. ft., Lanai 93 sq. ft.
  Unique duplex layout with a lanai, partial 

   ocean and Kamakee Street views

unit    50  $2,250,000
  3 BD, 3.5 BA, 2,479 sq. ft.
  Rare and incredibly spacious corner  

   unit with ocean & Auahi Street views

  2 BD + Den, 2 BA, 1,691 - 1,704 sq. ft.
  Beautiful Diamond Head, ocean, marina, city and mountain views

unit 1202  $2,150,000  unit 1102  $1,995,000

http://www.jtchawaii.com/
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Go beyond disruption:
The Future of Finance

We have entered the fourth industrial 
revolution — a period of innovation and 
acceleration expected to fundamentally 
alter how we live, work and relate to one 
another. It will, according to the World 
Economic Forum, drive transformation 
“unlike anything 
humankind has 
experienced before.” 

It’s already having 
significant implications 
for business, where the 
speed of disruption 
driven by technologies 
like cloud computing, 
robotic process automation (RPA), 
artificial intelligence and Blockchain are 
forcing wholesale reinvention of business 
models and functions.

Nowhere is that more pronounced than 
in the finance function, which has to 
evolve at pace with the transformational 
change. For finance professionals, this 
means they will need to become adaptive 
learners constantly acquiring new skills. 
They will need to learn, unlearn and 
relearn in order to meet the demands of 
our new digital world. Lifelong learning 
and continued professional development 
will be critical for their future success.

That’s why the Association of International 
Certified Professional Accountants (the As-
sociation), the unified voice of the American 
Institute of CPAs (AICPA) and the Chartered 
Institute of Management Accountants 
(CIMA), undertook a year-long research 
project to better understand the changing 
finance function and the skills and com-

• The changing shape of the finance 
 function:  As expectations and skills 
 evolve, the shape of the finance 
 function migrates from a traditional 
 hierarchical triangle to a structure 
 where expert teams collaborate as 
 equals to achieve shared corporate 
 objectives.

• Changing technology and finance:  
 Advancements in technology will 
 allow organizations, and in particular 
 the finance function, to do more than 
 they’ve ever done before. However, in 
 order to capitalize on these technologies, 
 the competencies of finance 
 professionals will need to evolve. 

• The changing role and mandate of 
 finance:  The finance function has 
 a mandate to go beyond its core 
 accounting role. This changing 
 mandate doesn’t discard core  
 accounting; it’s still an essential 
 foundation of the finance function. 
 However, enabled by new technologies, 
 the function is now capable of assessing 
 a broader range of information and 
 becoming a more influential player 
 within an organization.

The Association has issued four reports 
on these themes, available for download 
at www.cgma.org finance.  These reports 
provide important insight for members in 
business and industry and are equally ben-
eficial for those in public practice. Mem-
bers can use these reports to gain valuable 
perspective on the changing role of finance 
and what this means for them. The re-
ports will also help CPAs drive a conversa-

petencies professionals need to evolve. 

“The digital transformation of finance 
brings enormous opportunity,” said 
Ash Noah, CPA, CGMA, VP of CGMA 
External Relations at the Association.  

“With technology automating many 
routine processes and reporting, finance 
can focus on data analysis and producing 
the insights that drive business solutions.
This is elevating the role of finance as a 
trusted partner to the business.”

The Association’s future of finance 
research project shares insights from 
interviews and roundtables with more 
than 800 business leaders and academics 
across 34 countries, as well as a global 
survey of nearly 5,000 finance profes-
sionals. From the research, four major 
themes emerged:

• Changing competencies and mindsets:  
 In the finance function of the future, 
 the technical capabilities of robotics 
 and algorithms combine with the 
 creativity and empathy of human 
 accountants. While competencies are 
 still very important for the finance 
 professional, it’s a growth mindset 
 that makes the greatest difference in 
 the working environment.

Continued on page 8

http://www.cgma.org/resources/future-of-finance
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May 2, 2019 (Thursday)

11:30 a.m. - Lunch buffet
12 noon - Presentation

Plaza Club - 900 Fort Street Mall, 20th Floor
(Public parking available at various municipal lots)

A Partner Pairing Event

How many of you never intended on becoming a CPA?  And you can 
now attest that it’s become a passion and a rewarding career.  Yes, 
accounting is the universal business language and Paul Yonamine, 
Chairman & CEO of Central Pacific Financial Corporation, will share 
his illustrious career path as a former CPA that ascended him to 
positions with KPMG Consulting, Hitachi, IBM, GCA Global and 

Central Pacific Bank.

Join us for this inspiring discussion on how accounting can take you around the 
world!

Click here to register now!

“How Having a CPA Foundation 
is Valued”

HSCPA Member 
$55

Non-member 
$65

One (1) CPE credit hour

Includes lunch
buffet

https://www.hscpa.org/professional-development/CPB-051918/how-having-a-cpa-foundation-is-valued
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tion with their clients or organizations on 
how to best prepare for the future. 

“The emerging themes from our future 
of finance research represent horizon-
scanning exercises for the finance 
profession,” said Dr. Noel Tagoe, EVP of 
Management Accounting, Research and 
Curricula at the Association. “By shar-
ing the findings, we’re aiming to provide 

and empower finance professionals with 
new competencies and growth mindsets 
to help their organizations create and 
preserve value and to widen the remit of 
finance.”

Insights gleamed from the research 
project will also inform an update to 
the Chartered Global Management Ac-
countant (CGMA) syllabus and learning 

When the Tax Cuts and Jobs Act (TCJA) 
was passed in late 2017, it affected 
millions of individual taxpayers and tax 
preparers. As part of its implementation, 
the IRS adjusted its withholding tables. 
However, the adjusted withholding tables 
did not account for factors such as the 
elimination of personal and dependency 
exemptions or reduced itemized deduc-
tions. The result: many taxpayers have 
been unable to accurately calculate their 
tax liability for 2018 and may have inad-
vertently under-withheld their taxes.

“Thankfully, the IRS saw the challenges 
that taxpayers could have with the new 
withholding tables and provided them 
with underpayment penalty relief. It 
stated that it would waive the underpay-
ment penalty for individuals who paid, 
by January 15, 2019, at least 85 percent 
of the tax due for the current year,” said 
Darryl Nitta, HSCPA President. 

Darryl added, “The HSCPA and the AICPA 
welcome this change but believe more 

Taxpayers Need More Penalty 
Relief Says AICPA in Letter to IRS 

should be done. We are hearing from many
members that they and their clients are 
very concerned about the ongoing uncer-
tainty around implementation of the TCJA.”

Recently, the AICPA sent a letter to the 
Department of Treasury and the IRS urg-
ing them to provide more extensive relief 
to taxpayers. The letter cites five recom-
mendations that would benefit taxpayers:

• Taxpayers should receive relief from 
 underpayment penalties if they paid 
 at least 80 percent of the tax due 
 for the current year or they paid 80 
 percent (100 percent if their adjusted 
 gross income (AGI) exceeds $150,000) 
 of amount of tax shown on their U.S. 
 income tax return for the prior year.

• Taxpayers should also receive relief 
 from late payment penalties if they 
 make a timely request for an extension 
 of time to file their income tax return 
 and pay at least 80 percent of the taxes
 owed with the request.

• The IRS should establish an expedited 
 process to grant individuals’ payment 
 penalty relief for reasonable cause 
 due to the considerable uncertainty 
 surrounding the TCJA.

• Taxpayers need the IRS to identify 
 specific circumstances for which 
 providing automatic relief of 
 penalties for the 2018 taxable year is 
 appropriate, thus relieving them of the 
 administrative burden of requesting 
 a waiver of penalties.

• The IRS should also provide businesses 
 and tax-exempt organizations relief 
 from underpayment and late payment 
 penalties.

To stay on top of developments and the 
profession’s advocacy efforts, visit the 
AICPA’s Tax Reform Resource Center at 
www.aicpa.org/taxreform. 

pathway. Through the CGMA Finance 
Leadership Program, finance profes-
sionals develop the critical technical, 
business, leadership and communica-
tions skills required to be successful in 
business today.

To learn more about the Association’s 
Future of Finance research project, visit 
cgma.org/resources/future-of-finance.

Continued from page 6

http://www.aicpa.org/taxreform
http://cgma.org/resources/future-of-finance
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https://www.hscpa.org/professional-development/AC1918/hscpa-59th-annual-conference-avengers-battle-ethics
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Thank you to American Savings Bank 
for the $10,000 grant in support of the 
HSCPA Family Scholarship Endowment.  

Pictured are Darryl Nitta (HSCPA President), Kathy Castillo (Executive Director) 
and Natalie Taniguchi (ASB Executive Vice President and HSCPA Board member).

The Board of Directors of the Hawaii Society of CPAs is pleased to 
announce the establishment of the HSCPA Family Scholarship Endowment. 

A member benefit for active HSCPA members and their dependents.

Thank You 

to American Savings Bank, Ed & Diane Nakano and the Wo Family 

Foundations for their grants to establish this new Scholarship. 

The Scholarship will be administered through the 

University of Hawaii Foundation.

Thank You 

to HSCPA members for your continued support and contributions 

to the Scholarship fund. Voting members of the HSCPA and their 

dependents are eligible to benefit from this Scholarship.

To contribute directly to the HSCPA Family Scholarship 
Endowment(tax deductible), please click here.

To Apply, CLICK HERE
To Contribute, CLICK HERE

SYSTEM

Ed & Diane 
Nakano 

Wo Family 
Foundations members

https://uhsys.scholarships.ngwebsolutions.com/CMXAdmin/Cmx_Content.aspx?cpId=624
https://giving.uhfoundation.org/funds/20910403
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Member FDIC
asbhawaii.comNMLS #423168

HOME LOANS FROM AMERICAN SAVINGS BANK

• More than 15 years of mortgage experience
• Former CPA; currently on the Shidler College 
 School of Accountancy Advisory Board
• Established an endowment for Shidler College 
 School of Accountancy students
 
I can help you find the right home financing to meet 
your unique lending needs. Please contact me today.

Manuel Lawrence August, Jr.
Vice President | Residential Loan Officer
NMLS #662118
(808) 927-4512
maugust@asbhawaii.com

M b FDIC
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• F
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• E
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Presenting Sponsor

For more information: Jamie Watanabe, Events Manager  |  (808) 956-0323  |  jamie.watanabe@hawaii.edu

ALUMNI & FRIENDS LUNCH
SCHOOL OF ACCOUNTANCY 

A benefit for the School of Accountancy Advancement Fund

In partnership with the Shidler Alumni Association, 
please join us for our inaugural SOA fundraiser lunch!

$100 per person
Valet Parking

RSVP by WEDNESDAY MAY 1, 2019
shidler.hawaii.edu/SOAlunch

Supporting Sponsors

THURSDAY 
MAY 2019
11:30am- 1:00pm16 OAHU COUNTRY CLUB

150 Country Club Rd
Honolulu, HI 96817

REGISTER HERE

https://www.asbhawaii.com/
https://shidler.wufoo.com/forms/s1st0esu0v3xa9l
https://shidler.wufoo.com/forms/s1st0esu0v3xa9l
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DOE’s Repair Backlog Is How Much Again?

By Tom Yamachika

  In a budget briefing at the
  legislature at about this time
  last year, Department of
  Education officials reported
  that their backlog of repair 
and maintenance jobs was $293 million, 
and they were patting themselves on the 
back because it was a significant drop from 
the $392 million reported in 2010.

This year, the backlog is $868 million – 
nearly triple the amount reported last year.  
It turns out there were issues with the way 
the backlog projects were tracked.  For 
example, when initial design money was 
spent on a project, the project dropped off 
the pending list even though no contractor 
to fix the issue had been hired or paid.

The words “gross incompetence” come 
to mind.  In the private sector, this would 
normally be coupled with “heads will roll.”

In our state government, however, it is 
notoriously tough to get someone fired.  
The only event in recent memory to trig-
ger a shake-up was the infamous ballistic 
missile false alarm, which resulted in the 
resignation of an administrator and a co-
worker, the suspension of another, and 
the firing of the button-pusher.
  
What, then, is to become of those who 
designed and ran the systems that were 
supposed to be keeping track of the 
DOE’s maintenance backlog?  The false 
missile alert happened in the blink of an 
eye and was over in 38 minutes.  There 

was a lot more time put into compil-
ing the DOE maintenance backlog data.  
There had to have been multiple levels of 
review when the DOE data was gathered, 
the numbers were crunched, and all the 
above was refined into a report or brief-
ing materials presented to the legislature.  
And the result of all of this was a hideous 
lie told to our lawmakers.

On the flip side, lawmakers had to have 
known that something wasn’t right.  The 
University of Hawaii was reporting a de-
ferred maintenance backlog of $722 mil-
lion – but it has 10 campuses and the DOE 
has 256.  Was UH that much more inef-
ficient than the DOE (and if so, why hadn’t 
there been heads rolling at the UH)? 

Whatever the reasons, a maintenance 
backlog growing closer to the $1 billion 
mark at both the DOE and UH is cause 
for serious concern.  Tough decisions 
about funding priorities need to be made, 
and by the people who need to have the 
state’s big picture in mind. 

And when I speak of “big picture,” I am 
not at all talking about lawmakers who 
simply say, “Oh, we don’t have enough 
money to run government, so we need to 
ask the taxpayers to make up the differ-
ence.”  The big picture leaders need to 
have an understanding about the rev-
enues as well as the expenses, so they 
can manage the economic engines that 
produce the money that we all need to 
get on with our lives.

In the Star-Advertiser article that re-
ported on this amazing revelation, it was 
mentioned that the DOE has built a new 
online database that will encompass all 
capital improvement and repair projects 
so errors like this won’t happen in the 
future and there will be more transpar-
ency.  “People will have the ability to pull 
that information anytime,” an assistant 
superintendent is quoted as saying, but 
what he meant by “people” is legislators, 
Board of Education members, or school 
administrators.  

A “public version” of the database will 
be developed next year – probably with 
limited functionality.  The folks who came 
up with that idea can’t even see that part 
of the big picture that says We the People 
are responsible for their paychecks and 
the funds necessary to get these proj-
ects addressed.  Maybe they should be 
considered for head-rolling along with 
the geniuses responsible for underre-
porting the maintenance backlog in the 
first place.

Tom Yamachika is President of the Tax 
Foundation of Hawaii - the ‘watchdog’ 
that keeps an eye on Hawaii’s taxes. 
Tom is also the owner of Aloha State 
Tax, a small law firm with emphasis on 
State taxes. Prior to going solo and the 
TFH, Tom was a principal with Accu-
ity LLP where he managed the tax 
consulting practice, including quality 
and risk management and practice 
development.
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ahead of each meeting. This preplanning 
removes the need to figure out how to 
move a problem forward towards resolu-
tion in the middle of a meeting.

Ground rules are an easy way to alleviate 
pressure, but in my experience, there are 
often 10-20 ground rules. It’s just hard to 
keep track of all the different rules, and 
often no one remembers them in a time 
of decision fatigue.

Let’s keep it simple.  Take the list below 
and pick a default option for the meeting 
before you get started. 

If we run into decision 
fatigue, choose one of the 
following:

• List your options and stop the 
 discussion

• List your options and hand the list 
 off to a neutral party to vet

• Pick one option and explore the 
 ramifications

• List the reasons why you cannot make 
 a choice and stop the discussion

Then, follow through with that option for 
the entire meeting.  This may seem like 
the wrong choice at times, but you are 
just listing or commenting.  You build 
alignment by listening to the people in 
the room and shift from having to make a 
decision to learning from one another.

Correcting for confirmation bias
The second issue that can crop up in a 
newly formed team is best defined as 
confirmation bias. In this instance, con-
firmation bias is the tendency to collect 
and interpret new information in a way 
that confirms your own conclusions.

In a team of people that don’t know one 
another well, this can be subversive and 

Eric is the Director of 10X Operations 
at Boomer Consulting, Inc. He is 
part firm administrator, part technol-
ogy and process guru, and part 10X 
coordinator for an awesome team. 
The first two parts may sound familiar. 
The last part, thinking 10X, has been 
a core principle of our firm since the 
beginning. What would you need to 
change to make your firm 10X the 
revenue, client service, productivity, 
profitability, employee satisfaction or 
engagement that it is now? Before 
joining the Boomer team in 2005, Eric 
served as a graphic designer for a 
manufacturer of industrial spill control 
products.

worse yet, mentioned. Often, people 
don’t know they have confirmation bias 
regarding certain topics. Also, the strong 
bias tends to win if the person holding it 
is in a position of power.

Is confirmation bias bad? Not necessar-
ily. In many instances, the bias you have 
comes from experience in your position. 
However, it can become an impediment 
when you are in a group that is trying to 
build new solutions. 

Here are some ways to 
find and acknowledge 
confirmation bias:

• Bias party - Have each person write 
 down a bias they’ve heard in the meeting. 
 Don’t mention names and don’t be too 
 specific. Acknowledge and present the 
 bias on a wall with sticky notes. When 
 the bias may affect an issue, move those 
 sticky notes somewhere visible.

• History lesson – Use a bias that 
 has value to have a history lesson. 
 Recount the past in a way that doesn’t 
 say “this is the way we’ve always done 
 it” or “that will never work because we 
 know it won’t from experience.” Learn 
 where the experience came from, who 
 created it and why. Often, you’ll find 
 that whatever is holding you back just 
 happened. Look at that too.

• Omit the bias – What happens if 
 the bias didn’t exist? Just suspend it 
 for a bit and see where you go.

It comes down to speed
Solving issues is not as simple as a senior 
team member saying “I have the answer.” 
This is a shortcut, and can be used if there 
is intense time pressure. Rather, look at 
why it’s hard to solve issues sometimes. 
There are simple adjustments to team 
dynamics that can help keep the solutions 

flowing without shortchanged real think-
ing. Start off a meeting setting a ground 
rule for decision fatigue and then have a 
bias party to see where everyone’s at.

Understanding a little about how people 
make decisions (or confound them) and 
using simple techniques can help everyone 
converge on a real solution.

Continued from page 5

HAWAII PRACTICES FOR SALE
Gross revenues shown: Island of Kauai CPA-
$785K, accounting (46%), tax (39%), payroll 
(12%); Honolulu Tax & Accounting Practice-$345K, 
73% tax, 27% bookkeeping; Kailua Tax & Account-
ing $142K-83% tax, 12% accounting/bookkeeping, 
5% trustee svc. For more information, please call 
1-800-397-0249 or to see listing details and regis-
ter for free email updates visit www.APS.net.

Thinking of Selling Your Practice? Accounting 
Practice Sales is the leading marketer of account-
ing and tax practices in North America.  We have a 
large pool of buyers looking for practices now.  We 
also have the experience to help you find the right 
fit for your firm and negotiate the best price and 
terms.  To learn more about our risk-free and con-
fidential services, Ryan Pannell with The Holmes 
Group at 1-800-397-0249 or email  Ryan@APS.net.

http://www.APS.net
mailto:Ryan%40APS.net?subject=From%20KALA%20Magazine


“The Soul of A Team”
by Tony Dungy

tive teams.  In fact, in all his years of 
coaching and working with other team 
leaders, he has yet to encounter a suc-
cessful team that doesn’t practice these 
principles.”

The “S” In “SOUL”
“The “S” stands for selflessness – put-
ting your own individual needs aside for 
the good of the team.”

Are your team members humble, thank-
ful, courteous, helpful, positive, encour-
aging, supportive and of high character?  
Do they put the needs of others and the 
team before their own?  If so, you have a 
selfless team and are well on your way to 
having “SOUL”.

As a side note, on Tony Dungy’s teams in 
Tampa Bay and Indianapolis, they had a 
special section on their draft boards la-
beled “DNDC – Do Not Draft because of 
Character.  Irrespective of how talented 
a player may be, if the player didn’t fit 
their character model, they would not 
take him.  Teams with “SOUL” don’t 
make that kind of exception.”

The “O” In “SOUL”
“The “O” stands for ownership – own-
ing your role.  Fulfilling your role by 
learning it thoroughly and by consis-
tently giving 100%.”

Do your team members always give 
100% effort, look for better ways to do 
things, have a positive attitude, look for 
ways to improve themselves, ask for help 

Book Review
      The author noted 
       he welcomed the 
       opportunity to write 
        a book about
        teamwork, because 
        the number one 
        topic he is always 
         asked to speak 
                              about is teamwork.  
Through his years of working with teams, 
he has learned what separates high 
achieving teams from those who fail, be-
cause “talent alone is not enough; some 
teams that appear most promising on 
paper end up fizzling.”  He decided the 
best way to share his winning principles 
was to write about a fictional expansion 
team, the Orlando Vipers, and their quest 
to win a Super Bowl.  He includes quotes 
from other successful coaches, actual 
football experiences and relevant bible 
passages.  The book was exciting and 
easy to read, and drove home really well 
what separates winning teams from less 
successful ones. The following are key 
takeaways from the book, including what 
the author means by SOUL.

“SOUL”
Is your company under achieving, not 
able to go to the next level?  Is your 
athletic team struggling to find success 
and consistency?  Do you feel like your 
family is dysfunctional?  If so, per Tony 
Dungy, “what your company, team or 
family is missing, is a “SOUL.”  “SOUL” is 
an acronym that represents four essen-
tial principles practiced by truly effec-

After the New England Patriots beat the 
Los Angeles Rams 13 – 3 for their sixth 
Super Bowl win, the accolades for the 
organization, team, head coach and 
quarterback have been endless, and 
deservedly so.  NFL rules are designed 
for league parity and giving every team 
an equal opportunity to win the Super 
Bowl.  Yet, the Patriots have defied the 
odds and left other teams searching 
for the Patriots “secret sauce.”  Tony 
Dungy’s book will give you a good idea 
on how the Patriots have been able to 
achieve their success.  In fact, I read 
his book before the Super Bowl, and I 
felt the Patriots had more “SOUL” than 
the Rams, and probably had a better 
chance to win.

Tony Dungy
If you are a sports fan, Tony Dungy is a 
very familiar name.  A former pro foot-
ball player and coach, he coached the 
Indianapolis Colts to a Super Bowl win 
in 2007, becoming the first black head 
coach to win a Super Bowl.  He was 
inducted into the Pro Football Hall of 
Fame in 2016.  He retired as the Colts 
head coach in 2009 and now serves as 
an analyst on NBC’s Football Night in 
America, assists numerous charitable 
organizations and is a sought-after 
public speaker and consultant.  Tony is 
also a New York Times best selling au-
thor, with “The Soul of a Team” being 
his latest book.  He and his wife Lauren 
are parents to 10 children.  
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when unsure, admit mistakes instead 
of hiding them, encourage others to be 
the best they can be and do they try to 
be proactive to help themselves, other 
people and the company be better?  If so, 
your team “owns their role” and has the 
“O” of “SOUL.”

Tony Dungy shared that Coach Chuck 
Noll, Hall of Fame coach of the Pittsburgh 
Steelers, always drilled the following into 
them:  “Everyone’s role is significant.  No 
matter what you do, you’re an important 
part of this team, so you have to know 
your job backward and forward and do 
your job with 100% effort all the time.”

The “U” In “SOUL”
“The “U” stands for unity - understanding 
and rallying around your team’s mission, 
philosophy, and culture.”

Do all your team members know the 
organization’s mission statement?  Are 
they all aligned to achieve it?  Are they all 
working together to help each other in a 
positive way and to help the organization 
be successful?  Is your team’s culture one 
of “cooperation and a sense that you are 

in it together, or do you have an us versus 
them environment that leads to friction 
and mistrust?”  If your team is “unified 
amid diversity,” it has the “U” of “SOUL.”

Tony Dungy commented, “Patriots head 
coach Bill Belichick has mastered the 
concept of unity.  He values the culture 
so much that he not only helps his play-
ers understand it, but also helps them 
discover how they can be productive and 
fit into the landscape.”

The “L” In “SOUL”
“The “L” stands for larger purpose – 
contributing to a greater cause in a last-
ing and significant way.”

Has your organization identified its larger 
purpose in life, and do all team members 
know and embrace it?  How does your 
organization make its community better?  
What will be your legacy?  As Tony Dungy 
shared in the book, “If you can find the 
right “L”, you’ll discover that selflessness, 
ownership and unity will follow.”

To drive home the importance of “L,” 
Tony Dungy revealed another Coach Noll 
saying:  “Mercenaries will defeat draftees, 

but the volunteers will crush them both.”  
The reason for this is “the volunteers, 
the ones who enlist because they love 
their country, will fight against all odds 
because they believe in the cause.”

Summary
I’ve always respected and liked Tony 
Dungy, and this book is really inspira-
tional.  Although the book was about a 
fictional football team, “the principles 
in the book apply to all teams, whether 
within a family unit, a company or 
church, or a high school drama club.”  
He also has a section in his book that 
helps you find your “SOUL” by defining 
each acronym, diagnosing it and devel-
oping it.  As he noted at the end of the 
book, “find your SOUL, and you will cre-
ate something bigger and longer lasting 
than you have ever imagined.”

“What do you benefit if 
you gain the whole world 
but lose your own soul?” 

(verse in the New Testament and something Tony Dungy’s 

mom used to always tell him when he was young.)
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  Windows 7 support ends 
  on January 14, 2020. 
  After that date, Windows 
  7 will no longer receive 
  free security updates. 
  According to Microsoft, 
“Windows 7 can still be installed and 
activated after end of support; however, it 
will be more vulnerable to security risks 
and viruses due to the lack of security 
updates. After January 14, 2020, Micro-
soft strongly recommends that you use 
Windows 10 instead of Windows 7.”

After January 14, 2020, Microsoft will 
offer volume license customers an option 
to purchase updates under a new Win-
dows 7 Extended Security Updates (ESU) 
program. For Windows Enterprise users, 
pricing will reportedly be $25/device for 
the first year, $50/device for the second 
year, and $100/device for the third. For 
Windows 7 Pro, it would be $50/device 
for the first year, then $100 and $200 per 
device for the second and third years. 

By Joy Takaesu of The CPA Collective

Microsoft is working on finalizing the up-
coming Windows 10 April 2019 Update 
(also known as 19H1). The update fea-
tures a cleaner-looking Start Menu, with 
the option to uninstall more preinstalled 
programs. The update will also include 
more informative, user-friendly error 
messages during setup. One new feature 
is Windows Sandbox, which will allow 
Windows 10 Pro or Enterprise users to 
run applications within an isolated desk-
top environment. Windows Sandbox is 
meant to help safely test new or unknown 
programs. When launching Windows 
Sandbox, a new, lightweight installation 
of Windows is temporarily created. Once 
the Sandbox is closed, the software and 
files within it are deleted.

The IRS issued a warning about a surge 
in tax transcript scams. The scam 
involves an email appearing to be from 
“IRS Online,’ with an attachment called 
something similar to “Tax Account 
Transcript.” The IRS says it does not 

send unsolicited emails, “nor would it 
email a sensitive document such as a 
tax transcript, which is a summary of a 
tax return.” If you receive an email like 
this, the IRS advises that you forward it to 
phishing@irs.gov, delete it, or notify your 
company’s IT.

The IRS also warns the public about 
“ghost preparers,” who prepare some-
one else’s return for a fee but refuse to 
sign it. Scammers may do this for the 
purposes of charging fees based on a 
percentage of the refund, which the 
scammer inflates to be artificially high. 
Since the scammer doesn’t sign the 
return, the return appears to be self-
prepared, with no indication that a paid 
preparer was involved. Warning signs to 
look for include: requiring cash payment 
without providing a receipt, inventing 
income or deductions in order to claim 
tax credits or larger refunds, or direct 
depositing in into the preparer’s own 
bank account instead of the taxpayer’s 
account. The IRS recommends that 
taxpayers ensure that their paid preparer 
has a valid 2019 preparer tax identifica-
tion number (PTIN), which should be 
included when the preparer signs the 
return. The IRS also urges taxpayers to 
carefully review returns before signing, 
and double-checking the direct deposit 
routing and bank numbers.

If you have any questions or 
comments, please call me at 
(808) 837-2517, or send e-mail 
to jtakaesu@thecpacollective.com. 

mailto:phishing%40irs.gov?subject=From%20Kala%20Mag
mailto:jtakaesu%40thecpacollective.com?subject=From%20KALA%20Magazine
https://www.hscpa.org/find-a-cpa


If you have not yet completed your tax 
return, or you punched your numbers 
into your turbo tax program but didn’t 
look at the actual tax return yet, you are 
in for a surprise!

Starting with tax year 2018, individuals 
will now be using the redesigned Form 
1040, aka “the postcard tax return”.  
This new “postcard” tax return is in fact 
larger than an actual postcard, and if 
you are mailing your tax return (instead 
of electronically filing), the form must 
still be in an envelope to protect your 
confidential information.  The rede-
signed Form 1040 is two pages like the 
previous form, but is reduced to a half 
page each, instead of two full pages.  

The redesigned Form 1040 eliminates 
the simpler Forms 1040EZ and 1040A.  
For those taxpayers with only wages, 

Social Security, retirement income, and 
some interest/dividends, this new form 
will be much simpler to prepare.

In order to allow for the reporting of all 
other income, deductions, credits, and 
payments that do not fit on the rede-
signed Form 1040, there are six new 
Form 1040 Schedules that will be at-
tached to your tax return for additional 
reporting:

• Schedule 1 will report income and 
 adjustments such as capital gain, 
 unemployment compensation, 
 rental and pass through activity, 
 other income, educator expenses, 
 self-employed health insurance and 
 student loan interest deduction.

• Schedule 2 will report additional tax
 from AMT (alternative minimum tax).

The Postcard Tax Return
By Yumi Ueda

• Schedule 3 will report nonrefundable 
 credits such as foreign tax credit, 
 child care expenses and residential 
 energy credit.

• Schedule 4 will report other taxes 
 such as self-employment tax, net 
 investment income tax and 
 additional Medicare tax.

• Schedule 5 will report estimated tax 
 payments and extension payments 
 along with other refundable credits.

• Schedule 6 will report additional 
 information for taxpayers with a 
 foreign address or third-party 
 designee.

Keep in mind that these additional six 
schedules are used to report amounts 
only, and the supplemental schedules 
previously used will still need to be 
filed – Schedule C for a sole proprietor, 
Schedule D to report capital gains, 
Schedule E to report rental and pass-
through activity, etc. will still need to be 
filed.

So, unless you only have wages or 
retirement income and withholdings 
through those forms, expect your “sim-
plified” 2018 tax return to be longer.
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Our Y-CPAs took time out of their busy 
schedules to participate in Junior Achieve-
ment’s JA in a Day program, a fun, crash 
course on business and economic concepts 
for students.  HSCPA volunteers spent a 
half-day with 2nd graders (4 classes) at 
Ma’ema’e Elementary School on February 8, 
2019 from 8:30 a.m. to 12:30 p.m.

A big thank you to Jessica Gluck, Adrian 
Hong, Dayna Matsumoto, Tabitha Mitchell, 
Darryl Nitta, Trisha Nomura, MJ Saguid 
and Yumi Ueda!  This program provided 
students with hands-on, interactive learning 
activities that tie into their social studies cur-
ricula and also gave our volunteers a unique 
and rewarding team-building experience.

Fun comments from 
Y-CPA volunteers:

“At the end of our session, we asked the 
students to share their favorite part of the 

JA in a Day!
lesson and many of them said, “All of it!” 
right before they ran up to give us a huge 
group hug.”

“The kids were very energetic and bright … 
I definitely don’t remember being that smart 
in second grade!”

“The students were so enthusiastic and 
eager to participate!  We were a little 
nervous when we got there, but had a 
lot of fun teaching the class.”

“It’s always amazing and funny to hear 
about money and jobs from a child’s 
perspective! On the “Accountant” job card, 
it showed a man holding a 10-key calcula-
tor with the paper calculator roll stream-
ing from the top. A student asked why 
the accountant was holding toilet paper 
(calculator tape). It makes you realize these 
students are learning in the fast age of tech-
nology and none of them will understand 
what calculator tape is!”
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Thank you to the dedicated Y-CPAs of the Hawaii Society of CPAs! 
They are young leaders in the profession who are dynamic, energetic and committed to giving back to the community and the profes-
sion.  The Y-CPAs have a full calendar of activities throughout the year and welcome other young professionals to join them.  Some 
of the activities include:  presentations at high school career fairs and accounting classes, CPA Exam/resume/etiquette workshops at 
universities, VITA project, preparation for the annual Floating Lantern Hawaii event, Hawaii Foodbank, annual beach clean-up, Junior 
Achievement’s JA for a Day, Meet the Pros Accounting Mixer, happy hour networking, and much more!  If you’d like to be a part of this 
exciting group, e-mail info@hscpa.org to get involved!

“Ma’ema’e 2nd graders learn about money 
and economics from the start of their 
school year.  They were so smart and could 
answer our economic definitions, almost 
word-for-word!  Their favorite part of the 
session was the doughnut making activity.  
It was wonderful to see them working in 
teams and naturally find the most efficient 
production method, with the winning teams 
selecting a quality control inspector.  The 
team that produced the most doughnuts 
said they took their time making sure they 
did good work, shared ingredients, and 
checked to make sure their doughnuts met 
the required quality standards.”

“Students were not fond of taxes. Especially 
when it was time to collect the $2 of their 
$5 earned for the day. Some children were 
willing to go to jail instead of paying their 
taxes!” 

mailto:info%40hscpa.org?subject=From%20Kala%20Mag
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Y-CPAs on the Road...
VITAService

Several Y-CPAs joined approximately 40 other volunteers 
on Saturday, February 9th from 9:00 a.m. to 1:00 p.m. at 
the Leeward Community College (LCC) computer labs to 
volunteer their time as tax preparers for the IRS Volunteer 
Income Tax Assistance / Tax Counseling for the Elderly (VITA/
TCE) program.  Volunteers assisted over 90 individuals and 
families e-file their federal and state tax returns.  We worked 
n teams, with each team member reviewing the other’s work, 
and each return was reviewed a second time by a third 
volunteer before the taxpayer signed.

The Hawaii VITA program runs through late March or early 
April, depending on the location, so you still have time to 
help!  Although all volunteers must complete two online test 
modules covering standards of conduct and a basic knowledge 
exam, the IRS provides all the knowledge and materials you 
will need online.  Volunteer tax preparers do not sign the 
return and do not need to have a Preparer Tax Identification 
Number (PTIN).  Volunteers are covered by the Volunteer 
Protection Act, which generally protects unpaid volunteers 
from liability for acts or omissions that occur while acting 
within the scope of their responsibilities at the time of the act 
or omission.  If you are interested in volunteering, please visit: 
www.hawaiitaxhelp.org/volunteer/volunteer-options

https://www.hawaiitaxhelp.org/volunteer/volunteer-options/


2019 RIA Federal Tax Handbook – $65.00 / $85.00
Designed to provide quick and easy access to critical tax questions, the 
RIA Federal Tax Handbook offers comprehensive, insightful guidance on 
federal tax law, including the latest regulations, rulings, and revenue pro-
cedures as well as precise explanations about changes that could impact 
your business or your clients.

2019 Taxes of Hawaii – $27.00 / $36.00
Every year since 1964, this annual publication is updated with all new state taxation 
laws and judicial rulings. Taxes of Hawaii is an invaluable tax-season tool used by Is-
land and mainland CPAs, tax preparers and bookkeepers, as well as attorneys, small 
businesses, individual taxpayers and students. Includes income tax rate tables, speci-
men tax forms and vital information on income, General Excise use, estate, property, 
unemployment, transient accommodations and other taxes.

2019 TAX BOOK ORDER FORM

2019 CCH U.S. Master Tax Guide – $78.00 / $98.00
The nation’s top federal tax resource, the U.S. Master Tax Guide® 
(2019), has been updated to provide complete and reliable guidance on 
the historic Tax Cuts and Jobs Act, as well as pertinent federal taxation 
changes that affect 2018 returns. Virtually all taxpayers are impacted by 
the changes to the U.S. tax structure, with individual taxpayers and busi-
nesses witnessing the most significant changes. 

ALL SALES FINAL

Quantity Member Non-member Total
2019 CCH U.S. Master Tax Guide $78.00 $98.00
2019 RIA Federal Tax Handbook $65.00 $85.00
2019 Taxes of Hawaii $27.00 $36.00
Mailing: Postage & Handling *
     $9.00 for 1st book            (HAWAII ONLY) 1 - $9.00 1 - $11.00

     $4.00/book - 2nd book & thereafter 2+ - $4.00 2+ - $6.00

     *Mainland/International - contact for pricing

TOTAL AMOUNT DUE

ALL 
SALES 
FINAL

         No mailing necessary – will pick up at the HSCPA office on ________________ (call before pick-up and bring a bag)

 Check #_________                                     Card No.______  ______  ______  ______   Exp. Date_____ / _____      CVV ______

Signature _____________________________________________   Print name on card ____________________________________________
Name _____________________________________   Firm___________________________________________________________________
Address ___________________________________________ Tel_________________   E-mail_____________________________________

Please remit completed form with payment to:

HSCPA  •  P.O. Box 1754  •  Honolulu, Hawaii  96806   •  T - (808) 537-9475  •  F - (808) 537-3520  •  E-mail:  info@hscpa.org 

LIMITED
SUPPLY

Payment must be received to confirm order - while supplies last.

https://www.hscpa.org/professional-development/bookstore

