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e CPACharge has made it easy and inexpensive
to accept payments via credit card. I'm getting
paid faster, and clients are able to pay their bills
with no hassles.

Trusted by more than 150,000 professionals, CPACharge
is a simple, web-based solution that allows you to securely

accept client credit and eCheck payments from anywhere.

dll 22% increase in cash flow with online payments
F’AY@ 65% of consumers prefer to pay electronically

@ 62% of bills sent online are paid in 24 hours

i
VISA@D E [ o ||
eChecke DISCOVER

Get started with CPACharge today
® cpacharge.com/hscpa
866-283-0402



https://cpacharge.com/member-programs/hawaii-society-of-cpas/?utm_campaign=cpacharge21&utm_content=hscpa

e By Ed Nakano

£ ) President’s Message

Accounting is Still and In-Demand Profession
with Recruiting Challenges

As covered in my August 2021 KALA
President’s message, the accounting
profession, both locally and nationally,

is finding itself with a shortage of talent

to fill the available jobs. The following
articles about the accounting and finance
profession further discusses this employ-
ment situation: “Why Accounting is Still an
In-Demand Profession” by Dennis Whit-
ney, Sr. Vice President of the Institute of
Management Accountants; “Is it too Hard
to Become a CPA?” by Daniel Hood of Ac-
counting Today; and “Accounting Profes-
sion Having Trouble with Recruitment” by
Michael Cohen of Accounting Today.

According to Dennis Whitney,” recent data
indicate that hiring of accounting and
finance professionals is trending upward”
and “isn’t expected to end any time

soon.” Mr. Whitney believes that these ac-
counting and finance professionals are no
longer simply providing financial planning
expertise. They are also valued business
partners with unique strategic insights, a
major draw for employers. Due to fierce
competition among employers, candidates
with professional certifications have an
added advantage which could result in
higher compensation. These certified
professionals (CPA, CGMA, CMA) are
lifelong learners since they are required
to keep pace with continued professional
educations (CPE).

Daniel Hood questions whether the
requirements to become a CPA are too
demanding. Based on statistics and the
following reasons, more young profes-
sionals are pursuing other fields:

e The percentage of students graduating
with accounting degrees dropped
from 2% in 1990 to only 1% in 2000
that decade the profession required
an extra year to become a CPA. This
decline was in spite a growth in the
number of accounting students.

e The efforts required to pass the CPA
exam is daunting, although having
passed it is a badge of pride. The
requirement to have 150 hours of
college credit, the equivalent of a fifth
year of school, is hardly attractive
when the burden of student debt has
become a national issue.

e QOther reasons young professionals
are not pursuing the CPA license
include: workload and personal time
commitment to study for the exam,
doesn’t see the relevance and value,
overall cost of exam and a preference
for other credentials.

Mr. Hood recommends that the profes-
sion consider revising the 150-hour
education requirement or to spread the
CPA exam taking process over a longer
period of time. His analogy was that dur-
ing the height of the COVID-19 pandemic,
many medical schools allowed their
students to graduate early to help with
the overwhelmed and struggling medical
profession.

Author Michel Cohen, based on infor-
mation provided by Illinois CPA Society
(ICPA) President Todd Shapiro, Partner

of BDK CPAs & Advisors, provided the
following recruitment challenges:

e AICPA trends report a 7% decline of
first time CPA exam candidates from
2017 to 2018. 2019 candidates were
the same as 2018. 2020 testing
centers were closed and it will be
interesting to see what the 2021
results will be.

e Korn Ferry survey of the top 1,000
largest U. S. companies indicated that
only 36% of the CFOs were CPAs . . .

a sign that the profession is in trouble.

e Starting salaries were flat and
compared to other major professions,
accounting was the third lowest.

e Until we begin to address these causal
factors, the profession is not going to
see immediate change in the pipeline.

Mr. Cohen also shared the following
proactive actions taken by ICPA’s new
chairman, Tom Murtagh, partner of BKD
CPAs & Advisors:

e Robust college recruiting and
developing strong relationship with
the campuses.

e Determining ways to help the students
see the value they bring and what an
interesting accounting career path
looks like for them beyond the entry
level work.

Continued on page 11
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People sometimes become disengaged at
work, whether from dissatisfaction with
their jobs or disruptive events in their
personal lives. But employee disengage-
ment has reached crisis levels in the past
year and a half. It's not hard to find a
reason. We've all experienced the stress
of living through a pandemic, abrupt
shifts to working from home, economic
uncertainty, work and family stress to
some extent.

Disengagement doesn’t only hurt one
person’s work. It can also spread to other
team members. That’s why it’s important
to take steps to cultivate engagement and
reverse the trend.

Signs of disengaged employees
Don’t wait for an employee’s quarterly or
semi-annual review to gauge or discuss
their level of engagement. Look for the
following signs:

e Withdrawal. Disengaged employees
withdraw from non-necessary activities
and conversations. For example, you
might notice certain team members
don’t attend virtual or in-person
team-building and social events, or
some people never turn their cameras
on during video conferences.

* Poor communication. Disengaged
employees may not ask questions,
follow through with communication or
speak up in meetings.

* Absenteeism. Taking personal or sick
days and vacations time is healthy. But
it can be a bad sign when an employee

6 KALA OCTOBER 2021

who had a great attendance record

starts missing a lot of work. Of course,

there’s a possibility they're dealing
with personal or health issues they
haven’t shared with you, but it’s worth
engaging in a caring dialog to find out
what’s going on.

Declining performance. Declining

work quality or output, missed

deadlines and failing to fulfill their
commitments are signs of
disengagement.

e Naysaying. Disengaged employees
tend to be cynical and disenchanted
with the company. As a result, they may
naysay new ideas and opportunities
and be rude to coworkers.

6 ways to cultivate
employee engagement

Disengagement doesn’t have to be a
terminal condition. With effort, you can
overcome and even prevent it from hap-
pening by doing the following.

Solicit feedback

Regular employee engagement surveys
are a great way to collect feedback from
many employees at once. These surveys
don’t have to be extensive. You can do
smaller surveys each quarter that focus
on a particular area.

For example, we recently sent out a bene-
fits survey to ask people about the benefits
we currently offer, which ones they use
and which they'd like to see us add. You
could also survey employees about their

6 Ways to Cultivate Employee Engagement

By Jenna Blackwood of Boomer Consulting, Inc.

perceptions of leadership, communica-
tion, technology, processes, etc.

Communicate why you're conducting
the survey and ensure that feedback is
anonymous to improve the participation
rate. And be sure to act on the feedback
to ensure that future surveys are well-
received, t0o.

Hold regular meetings

It’s easy for employees to feel cut off from
their coworkers while working remotely.
Having more regular team meetings and
one-on-ones can prevent that disconnect.




When you do meet virtually, encourage
people to turn their cameras on. It’s too
easy to multitask by checking email and
working on other projects when cameras
are off during a video conference. Before
you realize it, you've mentally checked
out of the meeting.

Find reasons to celebrate

There might not be much good news in
the world these days, but we can still find
things to celebrate as a team: birthdays,
anniversaries, landing a new client,
reaching a personal or professional goal,
having a baby, etc. Put someone on your
team (or a committee, depending on
your firm’s size) in charge of celebrating
milestones. Whether you share congratu-
lations on Microsoft Teams, send flow-
ers, or give someone kudos in the firm
newsletter, these little celebrations help
people feel appreciated and engaged.

Encourage water cooler
conversations

Water cooler conversations are those
day-to-day moments when people have
casual conversations on topics ranging
from work-related to personal themes.

It might seem like a time-waster, but

it’s a great way to bring people together
and help them connect in an otherwise
formal work environment. When people
are working remotely, water cooler
conversations may not happen organi-
cally, so make them happen. Whether you
use Microsoft Teams, Slack, Workplace
by Facebook or another team chat app,
put someone in charge of initiating these
conversations.

Some ideas include:

e What's your favorite song?

e What is the most ridiculous fact you
know?

e Pineapple on pizza: Yes or No?

* Share a video or gif that describes
your weekend.

e What are the best and worst purchases
you've ever made?

e What's the most interesting thing
you've read or seen this week?

Hold workplace wellness challenges
According to a survey from Thomson
Online Benefits, employees who feel that
their employer-provided benefits positive-
ly impact their lives are 40% more likely
to feel loyal to the company. Workplace
wellness challenges are a cost-effective
way to promote healthier, happier em-
ployees and drive engagement.

At Boomer Consulting, we hold monthly
health quests where employees can earn
points by doing things like exercising for
30 minutes, getting seven hours of sleep,
eating four servings of fruits or vegetables
per day, and drinking 64 ounces of water
per day. Anyone who earns enough points
for the month gets $25 to spend on what-
ever they want.

Share employee preferences
When a new employee comes on board,
how do you what kind of treats they like,
the hobbies they engage in, or how they
prefer to be shown appreciation?

At Boomer Consulting, we find out by
having them fill out a Treat Sheet — a
questionnaire that asks about their

favorite foods, drinks, hobbies, and what
makes them feel appreciated (verbal
feedback, new opportunities and chal-
lenges, gifts, etc.). When we want to
thank someone on the team for a job well
done, we can consult the Treat Sheet to
find out what they like. For example, we
might see they love vanilla lattes and have
a drink from Starbucks delivered to their
home.

Engaging employees — and keeping
them engaged — takes time and effort.
But when you take steps to cultivate it

in your firm, it becomes a competitive
advantage for holding on to talented and
high-performing individuals. Incorporate
some of these tips in your firm today, and
you'll see engagement improve in the
long term.

Do you need help with your
firm’s hiring and talent strategy?

Boomer Talent Consulting can help you
get clarity on your firm’s most critical
talent objectives and create a go-forward
strategy suited to your firm’s unique
needs. Schedule a discovery call today

to begin implementing an organizational
structure that is positioned and accelerat-
ing into the future.

As Financial Operations for Boomer
Consulting, Inc., Jenna is passionate
about the administrative side of busi-
ness —both internally and externally.
Her primary focus is on the company’s
payroll, human resources, and ac-
counting.
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HSCPA 61ST ANNUAL CONFERENCE

VIRTUAL ANNUAL o z=
CONFERENCE, N

NOVEMBER 19, 2021

FEATURING ETHICS + MORE

What a year! All businesses have had to embrace changes, and for CPAs, some

things will never be the same again. Adapting to digital relationships in the

pandemic has also increased the risk of ethical compromise in remote working, N —T

staff size reduction, assurance services, increase in fraud, and ethics across \ EA mns

the supply chain. '

Speakers / epTani
and Topics!

Join us virtually at the 61st Annual Conference to analyze and respond to conflicts of interest, how to apply
welcome Bill Pirolli, Chair of the American Institute of ~ independence rules in your practice, and key rules regard- .

CPAs. “Mr. Storyteller”, as he’s also fondly known as, ing client confidentiality. The presentation will also cover

will discuss the most current professional issues and recent Hawaii developments and tips to avoid malpractice

share insights on some of the major initiatives under- claims or liability.

way and on the horizon. Bill will provide insight on the

forces shaping the accounting profession and how it “Local boy” from Mililani High School to New York pros-

will affect members and organizations. ecutor, then back to Hawaii after being appointed to the
top spot as Hawaii U.S. Attorney, Kenji Price will return —

Ethics — Our Guiding Principle! Hear HSCPA's finest, virtually! Don’t miss Keniji as he shares insights on white-

Ron Heller, cover the basic tenets of professional ethics, collar crimes and other public corruption issues. The

and explain recent changes in the AICPA Code of Profes-  people of Hawaii are grateful for the years he spent “giving

sional Conduct. Ron will teach you how to identify, a voice to those who have been victimized by crime”.

Entertainment!

Dance — and sing — like nobody’s watching! How long has it been since you’ve
kicked off your shoes and danced? Here’s your opportunity! Enjoy happy hour
with The Flying lvories, a dueling piano live performance. Join us for a fun and
entertaining time as we start the weekend. You’ll get to choose songs and shake
your groove, so grab your favorite fun beverage and have fun.

Timely updates, useful information, and fun stories for 7 hours of CPE, “lunch” yes, even
in a virtual environment, SWAG!, and hella fun! Don’t miss this event and Register now!

A2 Mutual of Ameri
e TAMERICAN _PACHARGE m utual of America

Savings Bank Financial Group-

A more human resource Retiramont Sarvicos - Inveitments

Corporate Lunch Sponsor Happy Hour Sponsor Conference Partner Conference Partner

8 KALA OCTOBER 2021



https://www.hscpa.org/professional-development/AC2121/hscpa-61st-annual-conference
https://www.hscpa.org/professional-development/AC2121/hscpa-61st-annual-conference
https://www.bing.com/videos/search?q=the+flying+ivories&docid=607988771607700983&mid=ED46AF1918A455674A2FED46AF1918A455674A2F&view=detail&FORM=VIRE
https://www.hscpa.org/professional-development/AC2121/hscpa-61st-annual-conference

Featured Speakers

William (Bill) Pirolli, CPA/CFF/PFS, CGMA,

is the Chair of the American Institute of CPAs

(AICPA) and also serves as Chair of the

Association of International Certified

Professional Accountants. He is partner at

DiSanto Priest & Co, CPAs, a multi-disciplinary
accounting and financial services organization in Warwick, RI.
Bill maintains an active client base and focuses on trusted advi-
sor services such as estate and succession planning, mergers
and acquisitions, financing and litigation support, as well as
traditional tax, accounting and advisory services.

Over his 41-year career, Bill has served in several volunteer
AIGPA roles: the AICPA Board of Directors, the Association of
International Certified Professional Accountants (Association)
Board of Directors, the AICPA MAP Committee, the AICPA
Small Firm Advocacy Committee, AIGPA Council, the Associa-
tion Nominating Committee, the ENGAGE Planning Committee,
and the AICPA Relations with the Bar Association Committee.
He is a Past Chair of the AICPA/PCPS Executive Committee,
serving that committee for nine years. Bill recently received
the AICPA Sustained Contribution Award for 20 years of contin-
ued volunteer service to the profession.

Bill is an avid golfer, loves to cook and rides his Peloton
with passion. He lives in Rhode Island with his wife Joanne.

PENTHOUSE

He earned a Bachelor of Arts in business with a concentration
in accounting from Bryant University.

HSCPA's finest, Ron Heller, has been practicing
law in Hawaii for over 30 years, concentrating
on tax litigation, tax law, and business disputes,
primarily dealing with accounting and financial
issues. He is a licensed Certified Public
Accountant as well as an attorney. Ronis a
Fellow of the American College of Tax Counsel, and a past Chair
of the Tax Section of the Hawaii State Bar Association. He has
litigated tax cases at the county, state, and federal levels.

Kenji Price focuses his practice on white-collar
government investigations, internal investigations,
compliance counseling, and complex civil
litigation. Prior to joining McDermott, Keniji
o ‘ served as the United States Attorney for the
District of Hawaii. As the chief federal law
enforcement officer in the district, Kenji led a team respon-
sible for representing the United States in criminal and civil
litigation in the district. In addition to leading the US At-
torney’s Office in Hawaii, Kenji served as the Vice Chair of
the Controlled Substances Subcommittee of the Attorney

General’s Advisory Committee.Speakers

PACIFICA HONOLULU %“\

1009 Kapiolani Blvd, Honolulu, HI 96814

#4804 Offered at $2,400,000

Contemporary island living in the heart of Honolulu! Penthouse 4804 features

-&r 7

3BD/3BA, 1,740 square feet of custom living space, with 9 1/2-foot ceilings that
invite fabulous ocean views throughout. Over $326,000 in upgrades, including the
reconfiguration of the layout to include a 2nd master bedroom suite with a walk-in
closet, a separate laundry room, and an open kitchen/dining/living room area.
Upgrades also include engineered wood flooring, marble and calacatta stone
throughout, recessed celling speakers, and a touchscreen home automation system
to control AC, lighting and automatic window shades. The spacious and
sophisticated kitchen is upgraded with custom backsplash and state-of-the art Miele,
Electrolux, Wolf, and Thermador appliances. 3rd parking is available for $75k.

*1,740 ft2 / 162 m2, 3 Bd / 3 Ba
*Ocean & Coastline Views

Please call May or Jack :

808 532 3330
JACK TYRRELL

& COMPANY

A Real Estate Brokerage Corporation

President

Principal Broker, CRS, CRB

E. Jack@jtchawaii.com
C: 808.306.6933
Lobby, 410 Atkinson Drive, Suite 1F6 Honolulu, HI 96814

n herein deemed reliable but not guaranteed.

John “Jack” Tyrrell ] (o) iR WitRE |'||

CPA (not in public practice)
Lic. # RB-19880

www jtchawaii.com  Ala Moana Hotel -

ation presented herein is provided as is, without warranty expressed or implied of any kind. Informatiol
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Tips for working with first-time single audit clients

The U.S. has seen historic levels of fed-
eral funding in response to the COVID-19
pandemic. Various laws, including the
CARES Act and the American Rescue Plan
Act of 2021 have provided billions of
dollars to American businesses, state and
local governments and not-for-profits.
While this funding has provided relief,
especially for nonprofits, it may cause
complications for many recipients.

Does your client need a
single audit?

Much of the new pandemic funding is sub-
ject to single audit rules. Not all recipients
of this funding will need a single audit.
However, when a non-federal entity spends
$750,000 or more of federal awards in a
fiscal year, a single audit is required.

Many recipients of pandemic funding
have never had a single audit before and
may not know what is required. Your ex-
isting clients may need a single audit for
the first time or you may begin working
with new clients who have never even had
a financial statement audit before. Here
are some tips for you to help your clients
through the evolving single audit process.

Ask clients what funding
they have received.

Talk to your clients about what type of
funding they have received from the
beginning of the pandemic in 2020 to the
present. In some cases, you may consider
helping them review their grant agree-
ments to identify what is needed on their
end, and then on your end as the audi-
tor. Additionally, you could email clients
with news related to the funding they've
received or update your website with the
most current information. The sooner
your clients know about important and
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relevant information, the better prepared
they are and the better audit you can
perform — so it is a win-win.

Encourage your clients to be proactive
and ask questions about funding they
have received. For example, one control-
ler contacted her CPA as soon as she
knew her organization would receive
funding. She knew this funding had stipu-
lations but didn’t know yet that a single
audit would be required. Finding out
early in the process was a huge benefit.
But many organizations may be unaware
of all the requirements in the funding
they have received.

Communicate openly
with your clients.

This is a time when having open lines of
communication with your clients is espe-
cially important. Learning whether your
clients have reviewed and truly understand
the guidelines for the type of funding they
received is key, as well as that they have
procedures in place to comply.

Also, clients need to know — even if
they are under the $750,000 threshold
— that administrative and other require-
ments of federal funding apply even if a
single audit is not needed. For example,
the funds may only be spent for certain
purposes. This is an important concept
for clients to understand.

Be aware of audit quality
concerns.

Some first-time single audit clients may
be concerned with audit costs because
they are required to undergo an ad-
ditional audit. While cost is always one
consideration, in this situation, it is also
important to focus on the experience of
the firm to make sure they are getting the

highest-quality audit possible.

Also, as auditors, you have a duty to the
public to perform high-quality audits.
Single audits have a significant pub-

lic interest component as they involve
taxpayer dollars and federal agencies rely
on them as part of their administrative
responsibilities for determining compli-
ance with the requirements of federal
awards. Because of this, audit quality
should always be at the forefront of every
auditor’s mind.

Because of the complexity of single
audits and the necessity of specialized
knowledge of their rules and compli-
ance requirements, you should consider
whether you should accept a single audit
engagement if you do not have experi-
ence performing them. Perhaps you
could consider performing the financial
statement audit, but other options for
the single audit might be to refer your
clients to someone else in your organi-
zation with the appropriate experience
or to another firm that specializes in
single audits. Alternatively, if you have
some experience but not much, you
could consider engaging another firm to
perform a pre-issuance review or other
types of consultative assistance to help
ensure a high-quality audit. You can use
the AICPA’s Peer Reviewer Search tool to
find an auditor to refer your clients to, or
to look for consultative assistance. Ad-
ditionally, the AICPA’s Governmental Audit
Quality Center (GAQC) has a listing of its
member firms with contact information
on its Find A Member page.

Make time for continuing
education and pay attention
to developments.

Firms should ensure auditors receive the
required training for all specialization
Continued on page 12
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Continued on from5

e Conversations of the idea of flexibility
and integration of the professional’s
work life and their personal and
family life.

Discussing the relevance of the
profession starting in high school,
especially if these students do not
know anything about the profession
unless they have a relative or know
someone who is a CPA.

Include accounting as part of the
STEM high school education is a step
in the right direction, a subject I
covered in my September 2021 KALA
President’s Message.

The authors agreed that these recruiting e Deloitte funding of the MADE

challenges will take time and patience (Making Accounting Diverse and
will be a virtue. Equitable) and scholarship initiatives

for the next generation.
I am proud to share that the HSCPA has

been very active in addressing these * HSCPA funding accounting scholarships,
recruiting challenges with the following working collaboratively with key
proactive actions: college instructors to promote the
profession, and the “Sit for Success”
* Y-CPAs visiting and promoting the CPA Exam Review Course grant
profession to elementary, high school program.

and college students and how to

get there; Accounting Pilot and Bridge
Project (APBP) and CPA Exam Strategy
Workshop presentations.

“We are in this together” so let’s all be pro-
active in promoting our profession to the
next generation of accountants and CPAs.

Take care and be safe.

@AICPA‘ AON

Member Insurance Empower Results®
Programs

More than Insurance.

A Best-in-Class Risk
Solution Package.

Professional liability insurance helps insure and protect what you’ve worked so hard to build. Grow your firm in a safe, smart way. The
AICPA Program goes the extra mile by providing you with educational resources that help reduce your exposures and avoid the stress of
a potential claim, so you can succeed in business.

CNA Claim Hotline
Risk Alerts on Hot Topics

Sample Engagement Letters

Online Educational Tools Journal of Accountancy articles
Training for Premium Credit Practice Management Guides
eRiskHub® Cyber Portal

AICPA Professional Liability Insurance for firms like you.

Please contact Alan Taguchi at Finance Insurance, LTD at 808.522.5580

Aon Insurance Services is the brand name for the brokerage and program administration operations of Affinity Insurance Services, Inc., a licensed producer in all states (TX 13695); (AR 100106022); in CA & MN, AIS Affinity Insurance Agency, Inc.
(CA0795465); in OK, AIS Affinity Insurance Services Inc.; in CA, Aon Affinity Insurance Services, Inc., (CA 0G94493), Aon Direct Insurance Administrators and Berkely Insurance Agency and in NY; AIS Affinity Insurance Agency.

One or more of the CNA companies provide the products and/or services described. The information is intended to present a general overview for illustrative purposes only. It is not intended to constitute a binding contract. Please remember that only the
relevant insurance policy can provide the actual terms, coverages, amounts, conditions and exclusions for an insured. All products and services may not be available in all states and may be subject to change without notice. “CNA” is a registered trademark

of CNA Financial Corporation. Certain CNA Financial Corporation subsidiaries use the “CNA” trademark in connection with insurance underwriting and claims activities. Copyright © 2021 CNA. All rights reserved. E-13933-1021 HI
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https://www.hscpa.org/writable/documents/hscpa_dei_review_course_app.pdf
https://www.hscpa.org/writable/documents/hscpa_dei_review_course_app.pdf
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T WEBINAR
HAWALII

TIME

October 28, 2021
8:30 a.m. *
to 4:00 p.m.

$225 for
8 hours of CPE!

REGISTER HERE

Selected Topics
in Individual Tax

A review of the rules, cases
and regulations that apply to
problems involved in preparing

an individual income tax return.

This course is continually monitoring the COVID-19 impact
and will be updated as new information develops.

v/ Latest changes and legislative developments affecting
individuals, including the American Rescue Plan Act and
the continuing impact of the Tax Cuts and Jobs Act

v/ Identify the types of individuals who are subject to the
3.8% Medicare tax and the forthcoming changes to
the 3.8% tax on Form 8960

v/ Discuss deductibility of expenses from a PPP loan and
requirements to claim the Employee Retention Credit

v/ Explain the options for QIP which was placed in service
in 2018 and 2019

¢/ Much, much morel!

Continued on from 10

areas. For example, generally accepted
government auditing standards (referred
to as the Yellow Book) require auditors
who perform single audits to maintain
their competency through CPE hours and
topics listed in the 2018 Yellow Book.

If you take on a single audit, there is
single audit learning available through
[insert name of state society] and the
AICPA, among other sources, to help you
gain the fundamental knowledge you
need. Regarding the new COVID-19 fund-
ing, you may want to pay close attention to
any training provided by federal agencies.

Additionally, you can access the AICPA’s
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GAQC website, in particular its COVID-19
Resource page, which outlines many
resources. You may also want to contact
other firms on their single audit and
pandemic-related resources. It’s useful
to speak to your peers about what they're
doing and learn from their experiences.
Keeping on top of things is important.

HSCPA Looking Ahead

The pandemic has drastically changed
work in many industries, and the ac-
counting profession is no different. The
next few years will see many more single
audits being performed by more public
accounting firms across the country.

Keeping up with all these changes while
continuously striving to be that trusted
adviser for your clients is tough. In these
times, in addition to all the other tips
above, it is especially important to be
mindful of staff well-being. Organizations
need to provide support to staff so they
can remain engaged and avoid burnout.
Focusing on well-being can enable staff
to do their jobs better, which allows them
to better serve their clients and, ultimate-
ly, contributes to enhancing audit quality.

These are challenging times in the single
audit arena for sure. But the tips above
should help provide a pathway to success.


https://www.aicpa.org/interestareas/governmentalauditquality.html?cid=referral:Blog:AICPAInsights:SingleAuditTips:aicpa&utm_medium=referral&utm_source=Blog&utm_campaign=AICPAInsights&utm_content=SingleAuditTips
https://www.hscpa.org/professional-development/STIT21/web-selected-topics-in-individual-tax
https://www.aicpa.org/interestareas/governmentalauditquality.html?cid=referral:Blog:AICPAInsights:SingleAuditTips:aicpa&utm_medium=referral&utm_source=Blog&utm_campaign=AICPAInsights&utm_content=SingleAuditTips
https://www.aicpa.org/interestareas/governmentalauditquality/resources/singleaudit/covidcid=referral:Blog:AICPAInsights:SingleAuditTips:aicpa&utm_medium=referral&utm_source=Blog&utm_campaign=AICPAInsights&utm_content=SingleAuditTips
https://www.aicpa.org/interestareas/governmentalauditquality/resources/singleaudit/covidcid=referral:Blog:AICPAInsights:SingleAuditTips:aicpa&utm_medium=referral&utm_source=Blog&utm_campaign=AICPAInsights&utm_content=SingleAuditTips
https://blog.aicpa.org/2020/05/wellness-in-mind-resources-for-self-care.html?cid=referral:Blog:AICPAInsights:SingleAuditTips:aicpa#sthash.Yu9Jwle6.5qqgxvFl.dpbs

UNIVERSITY OF HAWAI‘l MANOA

. THE45THANNUAL

‘ GLIMPSE INTO THE FUTURE

PRESENTED BY THURSDAY NOVEMBER 11, 2021

10:00 AM - 1:00 PM HST
ZOOM LINKS PROVIDED UPON REGISTRATION

PROFESSIONALS EARN 2 CPE CREDITS

é £-

DONNY C. SHIMAMOTO,CPA.CITP, CGMA
FOUNDER & MANAGING DIRECTOR OF INTRAPRISETECHKNOWLOGIES LLC

TYLER M. SKELTON
BUSINESS DEVELOPMENT MANAGER AT IMA

DESIRE CARROLL, CPA, CA(SA)

DIRECTOR, PROFESSIONAL PRACTICE AT THE CENTER FOR AUDIT QUALITY

CAROLYN HALL, CPA
MANAGER, PROFESSIONAL PRACTICE AT THE CENTER FOR AUDIT QUALITY

DISCUSSION OF TOPICS & NETWORKING

DEADLINE TO SIGN UP & SUBMIT PAYMENT: NOVEMBER 1ST


https://docs.google.com/forms/d/e/1FAIpQLSfjrPJ1hxbKkpsxEvIe5VE9A9m4-zMZB2IlIwo43Js8IaW4MA/viewform
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At the 2021 AICPA Engage Confer-
ence which I attended virtually, Jill
Schlesinger, CFP, the
Emmy-nominated

THE
DUMB THINGS

and Gracie Award =it a0
winning Business EOE-WQHP’I'HLEE
Analyst for CBS MONEY
News was the host R
and moderator.

She was upbeat» JILL :‘-cz;'gesmcsn
engaging and :

knowledgeable. The conference
mentioned she authored a book so I
decided to buy it and see how I liked it.
The title alone captivated me, as most
CPAs feel they are pretty smart and I
wanted to learn what mistakes smart
people can make.

I found the book entertaining, infor-
mative and relevant for people of all
ages. It is a culmination of Jill’s “three
decades of providing financial planning
and investment advice to individuals,
and talking to thousands of people.”
Her writing style is awesome — straight
talk, serious yet funny, and filled with
colorful language. 1 liked the book

so much that I ordered copies for

my three adult children so they can
minimize their financial mistakes and
maximize their happiness.

Page 15 lists the “13 dumb things
smart people do with their money,”
which Jill devotes a chapter for each.
The following are a few of the many
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by Jill Schlesinger

takeaways I got from her book which I
thought you would find interesting and
helpful. If you are a practicing CPA,
the many examples will help you when
you deal with your clients. If you are
not a practicing CPA, the book will be a
good refresher and reminder of things
you should do and not do to enhance
your financial well-being and achieve
your life goals.

The Big Three

Jill calls the

following “The Big

Three” and refers

to it throughout her

book. She notes “you have to take
care of these three big-ticket items
before you worry about doing anything
fancy with your money.”

#1: You have consumer debt,
including credit card debt, student
loans and auto loans.

#2: You aren’t maxing out your
retirement contributions.

#3: You don’t have an emergency
account with enough money in it to
cover six — twelve months of
expenses.

Dirty Little Secret About
Getting a Job

Many people think you need to spend
big bucks to get their kids into the
best schools so they can get the best
jobs. In reality, Jill notes survey data

Norman’s Book Review
§ The Dumb Things Smart People Do With Their Money”

shows relevant work experience and
“soft skills” matter more than what
school you went to. Additionally, “the
dirty little secret we rarely admit: Most
smart, successful parents already have
networks their kids can access, so it
would behoove them to spend time
selecting colleges that are affordable.”

Parenting No-No

When it comes to money, a big par-
enting no-no is “conveying too much
anxiety and having kids injected with a
lot of anxiety in a way they can’t really
handle or understand. Kids get scared
when they see you upset or anxious
around money — more than you prob-
ably realize. That memory becomes
imprinted in their brains, potentially
traumatizing them.”

Work Longer If Possible

“People can bump up their standard
of living by 33% if they work four years
longer, and their standard of living
rises by 74% if they work eight years
longer.” Do the math and hang in
there if you can.



“When trillions of dollars are managed by Wall Street-
ers charging high fees, it will usually be the managers
who reap outsized profits, not the clients.”

The Worst Mistake You Can
Make With Your Money

“Not having a will is indisputably the
worst mistake you can make.” Why?
“Not only can it result in massive finan-
cial losses for your loved ones, but it
can cause them any number of other
financial hardships. Based on a 2017
caring.com survey, only 42% of adults
in the U.S. have a will or living trust.
Only 36% with minor children had
plans in place in case they died.”

Invest in Passive
Index Funds

“When Jill speaks with large investors,
those people who are investing billions
of dollars of other people’s money, they
tell her they invest their own savings
in passive index funds. Nobel Prize-
winning economist Richard Thaler has
likewise said that his “...lazy strategy
of doing very little, buying mostly stocks
and then not paying attention has served
him well.” It also works for Warren
Buffet, so it will work for you too.”

Warning Signs You
Need Financial Help

“Smart people tend to miss a number
of warning signs that should send them

(Warren Buffet)

racing to get financial assistance.”

#1: You get a significant tax refund
every year.

#2: You're obsessing about money.
#3: You and your spouse fight
constantly about money.

#4: You don’t know how much you
pay for investments.

#5 You're scared to run your
retirement numbers.

#6: You're not tracking your

cash flow.

#7: You know you have financial
problems, but you can’t seem to
discipline your spending.

Who Are Her Happiest
Clients?

The one’s with the most money? The
one’s with the most real estate properties?

“The happiest clients she had were the
ones who worked hard with an eye not
toward accumulating wealth, but to-
wards living meaningful, well-balanced
lives.” If you have kids, “you can help
them become happier by putting aside
your issues and behaving mindfully
around money. Start as early as pos-
sible — like, how about now?”

13 Dumb Things Smart

People Do With Their

Money

1. You buy financial products that
you don’t understand.

2. You take financial advice from
the wrong people.

3. You make money more important
than it is.

4. You take on too much college debt.

5. You buy a house when you should
rent.

6. You take on too much risk.

You fail to protect your identity.

You indulge yourself too much

during your early retirement years.

9. You saddle your kids with your own
money issues.

10. You don’t plan for the care of your
aging parents.

11. You buy the wrong kinds of
insurance, or none at all.

12. You don’t have a will.

13. You try to “time” the market.

®©

“Life is good, except when it sucks!”

(Jill Schlesinger)
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Hawaii's Watchdog on Taxes & Government

Competition for People

Over the past 10 or so years that I have
been in the seat, I have seen legislature
after legislature consider many, many
bills to increase taxes. Every year. Without
fail. At the Foundation, we keep a list of
the tax bills that are introduced and that
get at least one hearing. The list is usually
six or seven pages long. During the legis-
lative process, most of these are weeded
out, like most other bills, but there still

is a two- or three-page list of tax and
public finance bills that is sent up to the
governor. Income tax. General excise tax.
Transient accommodations tax. Death
tax. Conveyance tax. “Sin taxes” on fuel,
liquor, cigarettes. The list goes on.

And when it comes to the level of tax,
Hawaii is up there. We are tied for the
top estate tax rate. We have the second
highest income tax rate (and we would've
beaten California if one of this session’s
bills became law). Our general excise
tax is applied to far more things than any
other comparable tax in any other state.

When these facts are brought up to
lawmakers, they don’t seem to care.

Why? Probably because they don’t realize,
or don’t want to realize, that Hawaii needs
to be competitive. For people.

Hawaii used to be an island kingdom, a
world unto itself. That is no longer true.
We are part of 2 much bigger country, and
that country is a part of a much bigger
world. Throughout the years, improved
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forms of transportation and technol-
ogy have been obliterating the barriers
between one state and the next, or one
country and the next.

Our government, like most in this world,
relies upon tax revenue to stay afloat.
Those taxes aren’t paid by government,
they're paid by people. If you don't have
the people, you don’t have the tax. This
COVID-19 emergency showed us what
that meant in no uncertain terms.

We recently wrote about an economic
study that showed that people, specifically
the rich people who pay most of our taxes,
had their limits. If taxes went too high,
people would pack up and leave, taking
with them money they would otherwise
have spent on sales and income taxes.

This is not a possible problem. It's a cur-
rent problem. As we wrote in an earlier ar-
ticle, we are losing people now and we have
been losing people for some time. Even the
University of Hawaii Economic Research
Organization (UHERO) recently told our
lawmakers that “our models are generating
big outflows of population bigger than we
have seen, certainly in my lifetime.”

What does that mean? People who are
packing up and moving out are moving to
somewhere else, because that somewhere
else looks better to those people. We
can’t delude ourselves into thinking that
people who are born here or live here

will love our islands so much that they’ll
never leave. Instead, we need to see
ourselves as competing with other states
or countries. For people.

Certainly, states don’t compete for people
simply on economic terms like tax rates.
We do have a relatively clean and healthy
place to live, and that is worth something.
But it’s folly to assume that everyone who
is “lucky to live Hawaii” will be able to
pay the price of paradise, especially if that
price keeps going up without correspond-
ing improvement in the quality of services
that our government offers its residents.

Overall, our lawmakers absolutely need

to realize that, whether we like it or not,
we are competing for people. We need to
plan our government functions and ser-
vices, and how our residents and visitors
pay for them, with that in mind. The status
quo, with our people packing up and leav-
ing, is telling us we are losing the competi-
tion and we need to do better to survive.

Tom Yamachika is President of the Tax
Foundation of Hawaii - the ‘watchdog’
that keeps an eye on Hawaii's taxes.
Tom is also the owner of Aloha State Tax,
a small law firm with emphasis on State
taxes. Prior to going solo and the TFH,
Tom was a principal with Accuity LLP
where he managed the tax consulting
practice, including quality and risk man-
agement and practice development.


https://www.tfhawaii.org/wordpress/blog/2021/08/can-raising-a-tax-lose-money/
https://www.tfhawaii.org/wordpress/blog/2020/06/the-giant-sucking-sound/
https://www.tfhawaii.org/wordpress/blog/2020/06/the-giant-sucking-sound/
https://www.bizjournals.com/pacific/news/2020/06/01/hawaii-could-lose-30k-population-slow-covid-recov.html
https://www.bizjournals.com/pacific/news/2020/06/01/hawaii-could-lose-30k-population-slow-covid-recov.html

Choosing The Right Insurance
Program Should Be As Simple
As Taking A Walk On The Beach.

And It Can Be With CAMICO.

When choosing CPA Professional Liability Insurance, trust the company that
was founded by CPAs and has served the accounting profession for 35 years.

As the nation’s largest CPA-owned and directed program of insurance products and risk management
solutions for the accounting profession, CAMICO offers feature-rich insurance coverages to address
the range of CPA professional services and practice exposures.

Key benefits include:

e Consult directly with in-house loss prevention specialists who provide risk management
and technical guidance via advice hotlines.

* Access to free CPE via webcasts on a variety of loss prevention topics, including ethics,
fraud, documentation, and cyber security.

* Receive proactive claims support and guidance that encourages and rewards early
potential claims reporting and intervention.

With competitive rates, industry-leading risk management resources, and superior service, CAMICO
provides peace of mind, so you can continue to focus on serving your clients. Contact us for quote
or to review your current policy.

I  camico

Accountants Professional Liability Insurance may be underwritten by CAMICO CONTACT CAMICO
Mutual Insurance Company or through CAMICO Insurance Services by one or more Harris Hauptman, Senior Account Executive
insurance company subsidiaries of W. R. Berkley Corporation. Not all products and T 800.652.1772 Ext. 6727

services are available in every jurisdiction, and the precise coverage afforded by
any insurer is subject to the actual terms and conditions of the policies as issued. . .
©CAMICO Services, Inc., dba CAMICO Insurance Services. All Rights Reserved. W: www.camico.com
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The Future of our Profession
By Trisha Nomura

We are all extremely proud to be CPAs — for many,

earning this credential is one of the biggest ac-
complishments of our professional career! Being a CPA has led to
a path filled with many opportunities for all of us, and sharing our
stories to encourage the next generation of GPAs is crucial to the
success of our profession.

The most recent AIGPA Trends Report published in 2019 (and based
on 2018 data) reflected a decrease of 4% in projected accounting
enrollments and a decrease of 7% in the number of CPA exam test
takers. The number of new CPA candidates in 2018 was the lowest
in the prior 10-year period. Fast forward to today, and having to
factor in the pandemic’s long-term impact on higher education,

we can expect to see this trend continuing downward even further.
There was a 13.1% decrease for first-time students enrolling at U.S.
colleges in Fall 2020 and it is estimated that 560,000 undergraduate
students delayed going to college in that same semester.

In order to impact the CPA pipeline, the Y-CPA Squad has com-
mitted to making our mark with Hawaii’s future CPA candidates.
Historically, our efforts were focused at the university level target-
ing students who were already accounting majors. While we will
continue our activities in this area, we will also begin a new effort
to strengthen our robust accounting pipeline. Itis a long-term
strategy that we hope to see positive results from in the years to
come. This year, we will focus on:

Offering Financial Assistance to Take a CPA Exam
Review Course

One of the pieces of feedback we received is that many cannot
afford the financial burden for the exam, particularly for the review
course. While a number of the larger public accounting firms
cover the cost of a review course as a benefit, there are also many
who are not able to do so and many students who decide to take
the exam prior to applying for a full-time position.

In order to assist in this effort, the HSCPA has recently established
the HSCPA DEI Review Course Assistance Grant program, which
offers a CPA review course through Surgent CPA Review for a very
reasonable cost of $250 (with the remaining cost paid for through
a grant from the HSCPA). As the review course normally is $799,
this now makes the course available to those that may not other-
wise afford it. Together with the Y-CPA Squad, we should all be

18 KALA OCTOBER 2021

responsible for encouraging students, associates and staff that
meet the application criteria to apply for the grant in this coming
year and take advantage of this amazing opportunity.

Presentations to College Students

The majority of our local high schools do not offer an accounting
course; thus, those that go on to college are often not aware of
what an accounting major is or what types of careers it entails.
The Y-GPA Squad will be reaching out this year to the professors
teaching the Intro to Financial Accounting course, a requirement
for those within the business school, to ask to present to their
students and speak about accounting as a major, why we chose
it for ourselves, the types of career paths that are available and
hopefully have them consider accounting as they decide what
their area of focus will be.

Connections with Local High Schools

While some high schools offer business courses (with some
offering pathways or a business academy), as mentioned above
very few teach accounting as a class in and of itself. Understand-
ing that the pandemic has taken a toll on our educators and our
students and that it is a very challenging time right now, the
Y-CPA Squad is committing to establishing relationships with our
high schools to see how we can help and begin to create connec-
tions with our high school students.

This year, we are starting with Oahu high schools and will expand
to the neighbor islands in the next phase. We are offering to work
with the schools to determine how we can partner with them,
whether it is through a session on interviewing skills, resume
building or completing job applications or attending career fairs —
in the long-run we hope to share our stories with these students
and encourage them to pursue a higher education.

The Y-CPA Squad is grateful for the support of the HSCPA and the
Y-CPA Committee in tackling these initiatives. We can always use
the help of HSCPA members who may be interested in assist-

ing with our efforts and would be happy to share more with you.
We look forward to updating you in the coming months on the
progress we are making and are excited to do our part to impact
our profession.

It is a great time to be a CPA!
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MICROCOMPUTER TECHNOLOGY

By Joy Takaesu of The CPA Collective

According to MIT
Technology Review, 2021
has broken the record for
zero-day vulnerabilities —

‘ vulnerabilities where the
software vendor was not aware of an
exploit, and does not yet have a patch.
There have already been nearly twice the
number of zero-days announced in 2021
compared to 2020. This doesn’t neces-
sarily mean that there are twice as many
zero-day vulnerabilities compared to be-
fore; experts attribute the steep increase

to improved vulnerability detection.
However, once attackers become aware
of newly public vulnerabilities, it’s im-
portant to install security updates as soon
as they’re available, before bad actors
can use the exploits. MIT Technology
Review gives the example of the Microsoft
Exchange vulnerability earlier this year.
“What started as a critical zero-day attack
briefly became even worse in the period
after a fix became available but before it
was actually applied to users.”

The Hawai’i Department of the Attorney
General warns that scammers are target-
ing Hawai'i residents by spoofing phone

calls so that the caller ID appears as if the
call is from the Hawaii Criminal Justice
Data Center’s main number. The DAG
recommends that if you receive a call
from anyone claiming to be from a com-
pany or government agency and asking
for private information or money, hang
up. Be wary if you are being pressured
for information immediately. Verify the
contact information on an account state-
ment, phone book, or the official website
and verify the authenticity of the call.

The federal Cybersecurity and Infrastruc-
ture Security Agency (CISA) is develop-
ing a catalog of especially risky “Bad
Practices” to avoid in your organization’s
critical infrastructure. Bad Practices to
avoid include:

* Using unsupported (end-of-life)
software — using old unsupported

software is dangerous because security

updates are no longer being provided,
leaving systems open to known
vulnerabilities.

» Using known/fixed/default passwords
— change default passwords to strong,
long, unique passwords or passphrases.

e Using single-factor authentication —
when possible, use multi-factor
authentication instead. Relying on a
single factor (e.g., only username/
password) is dangerous because
passwords may potentially be guessed,
brute-forced, or breached. Setting
up an additional authentication
method significantly reduces the risk
of compromise.

If you have any questions or
comments, please call me at

(808) 837-2517, or send e-mail to
jtakaesu@thecpacollective.com.

www.APS.net.

Hawaii Practices For Sale

Gross revenues shown: Kamuela/Waimea Area Tax & Bkkpng$250K;

Kauai Island CPA $100K; Big Island CPA $270K; Kailua/Maui/Honolulu CPA
$530K; Honolulu CPA Tax $282K. For more information, please call 1-800-
397-0249 or to see listing details and register for free email updates visit

Thinking of Selling Your Practice? Accounting Practice Sales is the

leading marketer of accounting and tax practices in North America. We
have a large pool of buyers looking for practices now. We also have the
experience to help you find the right fit for your firm and negotiate the
best price and terms. To learn more about our risk-free and confidential
services, call Ryan Pannell with The Holmes Group at 1-800-397-0249 or

email Ryan@apsholmesgroup.com.
N ACCUUNT_IN_G
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https://www.cisa.gov/BadPractices
https://www.cisa.gov/BadPractices
https://www.technologyreview.com/2021/09/23/1036140/2021-record-zero-day-hacks-reasons/
https://www.technologyreview.com/2021/09/23/1036140/2021-record-zero-day-hacks-reasons/
https://www.technologyreview.com/2021/03/10/1020596/how-chinas-attack-on-microsoft-escalated-into-a-reckless-hacking-spree/
https://governor.hawaii.gov/newsroom/atg-news-release-hawaii-department-of-the-attorney-general-alerts-public-regarding-spoofing-scam/
https://governor.hawaii.gov/newsroom/atg-news-release-hawaii-department-of-the-attorney-general-alerts-public-regarding-spoofing-scam/
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FAMILY
PROGRAMS Make a

. R Difference
Gift Wrapping this Holiday

Toy & Gift Card Drive Season!

November SOtk & 23

0:30 t0 8:30 p-. Family Programs Hawaii
is collecting gifts for its
Annual Holiday Party for
0-12 years - NEW, unwrapped toys or games Keiki irsFostertCares This

13-17 year old teens - gift cards annual event brings
together over 1,700 foster

youth and their families
* Gift wrapping at the FPII office * to enjoy the holidays.

* Donations accepted through * No child is ever left
mkaneshiro(@mwgroup.com empty-handed!

Additional details will be
sent once you sign up.

Click here to sign up!

Sign up for one or both, subject to availability

Just a few hours of

Will Accept (unwrapped) Unable to Accept

New Toys Food or beverage our time wi“ hel
Sports Equipment (8-12 yrs.) Clothing y o i, § p
$20 Walmart or Target cards Stuffed animals . bl‘lng ]Oy tO Chlldl‘en
Monetary (cash or check) Toy guns / weapons in foster care'

[ ]

Credit card donations at:

: ” Books / recalled items
familyprogramshawaii.org/donate
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