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e CPACharge has made it easy and inexpensive
to accept payments via credit card. I'm getting
paid faster, and clients are able to pay their bills
with no hassles.

Trusted by accounting industry professionals nationwide,
CPACharge is a simple, web-based solution that allows

you to securely accept client credit and eCheck payments
from anywhere.
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|
@% 65% of consumers prefer to pay electronically
|

22% increase in cash flow with online payments

@ 62% of bills sent online are paid in 24 hours

d
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eChecke DISCOVER

Get started with CPACharge today

® cpacharge.com/hscpa
866-327-0321
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President’s Message
By Ryan K. Suekawa

I hope you all had a
~ wonderful Thanksgiving!
~ Aswe close out 2022 and
~ welcome 2 new year, I
wanted to close out the
year by highlighting a few
things from this month.

THANK YOU

HAPPY

HOLIDAYS

Wishing you and your family peace,
love and joy this holiday season and
all throughout the year!

First of all, thank you to
Eric Hansen, past chairman
+ of the AICPA for speaking

< at our Annual Conference.
' Hearing your thoughts on
emerging trends affecting the account-
“% ing industry was interesting and exciting
for all of us in attendance.

schools, including Farrington, Waipahu,
Campbell, and Kaiser.

In November 2022, the AICPA an-
nounced the “Accounting Opportuni-
ties Week”, which is a collaboration
between state CPA societies and the
AICPA, to raise awareness of account-
ing career opportunities among high
school students. The AICPA provided
tools and resources for the volunteers
which included a PowerPoint
presentation, training,
template documents,

Also, thank you to our volunteers that
help with our various programs. There
4 . are too many to name and so many have
helped with our student interactions,
young professional events, community
events, leadership activities, advocacy,
and technical support. There is a recent
initiative that I would like to highlight.

The HSCPA high school outreach
initiative was established many years
ago in hopes of helping to educate
high school students about
business and accounting. This
initiative was led by our Y-CPA
Squad, along with other young
professionals, and was successful
with their presentations at many high
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and swag. Upon learning
of the initiative, we sprang
into action and met with
the State of Hawaii
Department of Education
to identify high schools
seeking guest speakers for
financial literacy and
accounting.

Our volunteers recently
spoke at Pearl City high
school and are currently
working on additional

schools. Thank you to Katie, Jill, Kira,
and Adrian for your generosity with your
time and commitment to our future
professionals!

Last but not least, thank you to Kathy
Castillo and Debbie Cortes. Your tireless
efforts to the HSCPA are not lost on any
of us. We appreciate all you do to help
support the HSCPA and its volunteers.

On behalf of the HSCPA Board of
Directors and staff, we wish
you all a safe and enjoyable

holiday season!
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Workplace Improvements
Through Automation

How can automation change your
workplace for the better? Let’s consider
how workplace improvements through
automation, such as machine learning
and artificial intelligence, can reduce
labor requirements and make people’s
jobs easier. Meanwhile, robots and
machines are poised to take over some
jobs — but don’t panic. That doesn’t
impact our accounting work. Automa-
tion can boost employee training and
improve morale. Below are some ways

emerging technologies can change your
work experience for the better.

Automation

One way automation can change your
workplace is through machine learning.
Machine learning can improve work-
place culture by making processes more
enjoyable. For example, using a chat-
bot to provide customer service may be
less stressful than talking on the phone
or via email with angry customers who
have issues with bills or errors.

Using machine learning, accounting
tools like Dext, Vic.ai, or Zoho Expense
can process accounts payable invoices
or expense items by applying machine
learning. Learn more about five automa-
tion opportunities.

Efficiency and Improved
Organizational Structure

The use of machine learning is already
helping to change workplaces. Cur-
rently, it improves efficiency and orga-
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By K2 Enterprises

nizational structure. Examples include
enhancing collaborative workflows

by identifying bottlenecks and assist-
ing teams in making more informed
decisions based on data. In addition,
organizations use machine learning to
help in project management, so each
employee has a fair share of challenging
tasks. Finally, they can understand their
customers better using artificial intelli-

gence as a decision-making aid.

Career Advancement

Organizations can reduce bias in ap-
praising career advancement opportuni-
ties. For example, we can use artificial
intelligence or machine learning-
enabled tools, such as pymetrics,
HiredScore, or HireVue, for hiring or

to reduce bias in appraising career ad-
vancement, among other things. Employ-
ers can identify promising employees
who might not have risen through the
ranks due to circumstances outside their
control. For example, employees who
are overlooked for promotion because
they don’t have good people skills or a
strong ability to give presentations are
identified and offered training in these
areas.

Employee Training

When training employees, it’s crucial

to help them learn about the differ-

ent facets of data science and machine
learning. In short, with the CPA Evolu-
tion initiative, Data Analytics will become
one of the three specialties of certified

professionals. Ensure you cover every-
thing from machine learning and how it
works to decide which type of algorithm
to use in your process. With enough
time and repetition, this information will
stick in your employees’ minds and be
actionable daily.

Improve Workplace Culture

Understanding how machine learning
can improve workplace culture can
help you implement strategies in your
workplace that get you and your team
on board with this new way of doing
things. For example, business process
management automates and streamlines
workflows so staff can concentrate on
worthwhile and significant activities
rather than grunt work. In addition to
increasing employee engagement, BPM
increases productivity, reduces errors,
and strengthens your balance sheet.
When developing a BPM framework,
continuously assess its efficacy, and act
based on the monitoring data to en-
hance the process and output. Support
tools from Celonis and Minit (acquired
by Microsoft) will also automate more of
the process mining.

Develop Your Technology
Skills

To learn more about machine learning,
consider returning to school. Earn an
online computer science degree to help
advance your knowledge in machine learn-
ing, logic, architecture and systems, and
artificial intelligence. A degree focusing on


https://www.totallypaperless.com/solutions/
https://www.totallypaperless.com/solutions/
https://digital.gov/2021/04/07/using-chatbots-to-improve-customer-experience/
https://digital.gov/2021/04/07/using-chatbots-to-improve-customer-experience/
https://dext.com/en
https://www.vic.ai/
https://www.zoho.com/us/expense/
https://www.k2e.com/articles/five-automation-opportunities/
https://www.k2e.com/articles/five-automation-opportunities/
https://www.clickz.com/identify-bottlenecks-in-your-supply-chain-with-machine-learning/
https://dashtechinc.com/the-significance-of-machine-learning-in-project-management/
https://peak.ai/hub/blog/ai-decision-making-the-future-of-business-intelligence/#:~:text=get%20started%20%F0%9F%91%87-,What%20is%20AI%20decision%20making%3F,more%20accurate%20predictions%20and%20decisions.
https://www.pymetrics.ai/
https://www.hiredscore.com/
https://www.hirevue.com/
https://www.hiredscore.com/
https://www.thinkhdi.com/library/supportworld/2021/upskill-staff-for-ai-and-machine-learning.aspx
https://www.evolutionofcpa.org/
https://www.evolutionofcpa.org/
https://www.k2e.com/articles/getting-started-with-data-analytics/
https://www.retorio.com/blog/how-ai-can-help-build-company-culture
https://www.celonis.com/
https://www.minit.io/

technology can help you find a fulfilling ca-
reer and stay up to date on developments
in the machine-learning space.

Summary

With this newfound understanding of
machine learning automation and its
potential impacts on your workforce,
it's necessary to consider how it can
enhance teamwork, improve culture,
increase employee learning and training
opportunities, and reduce bias. In
addition, workplace improvements ol _
through automation can help your — . T : |

business. Visit Totally Paperless for a — : e e
“BASED ON TONIGHT'S MILEAGE ALONE,

guide on paperless offices, software

solutions, and processes to achieve your I'M GLAP MY ACCOUNTANT SET Me UP
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AS AN INDEPENDENT CONTRACTOR.”  fi

business goals.

NEW LUXURY CONDOW OWER

5 JlLanais - 71 S

BD, 3 BA, Net.l_hiving - 1,457 sf

}i #2101 $1,580,000 #2508 $1,050,000

m 2 BD, 2 BA, Net Living - 1,133 sf m 2 Lanais -
65 sf & 71 sf m Views - Ocean & Ala Moana Park

D, 1 BA, NetLiving - 739 sf = Lanai- 78 sf *a 1BD, 1 BA, Net Living - 509 sf = Lanai - 65 sf
= Views - Ocean & Park = Views - Ocean & Park

John “Jack” Tyrrell oy [m]wx[E] ” | JACK TYRRELL

President
Principal Broker, CRS, CRB & COMPANY
A Real Estate Brokerage Corporation

CPA (not in public practice)  E: Jack@jtchawaii.com

Lic. # RB-19880 C: 808.306.6933
www.jtchawaii.com  Ala Moana Hotel - Lobby, 410 Atkinson Drive, Suite 1F6 Honolulu, HI 96814
* The information presented herein is provided as is, without warranty expressed or implied of any kind. Information herein deemed reliable but not guaranteed.
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reat to be Back in Person

at the HSCPA 62nd Annual Conference

It was great to see friends and colleagues in person — not
through a computer screen — and giving aloha hugs again!
What a powerful and meaningful effect about meeting in
person which helped to re-energize everyone.

Some things never changed, especially with the HSCPA Annual
Conference — fun people, local breakfast, special lunch, hap-
py hour witﬂno pupus (no dinner after this!), and SWAG!

As instructed, everyone arrived hungry for the Prince “local
fried rice” buffet stocked with their famous fried rice, Portu-
guese sausage, corned beef hash, eggs, and an abundance of
pastries and juices. We kept tummies full and happy!

. Our delightful and energetic MC, Norman Okimoto, wel-

8

comed conference attendees — with assistance from the
HSCPA Board of Directors — with a “morning stretch” to a
fun song, “You Ought to be Having Fun”. And FUN it was with
everyone on their feet dancing and lit up, this surely helped
to boost our energy!

Always a treat to have the most up-to-date developments in
the profession and Eric Hansen, Past Chair of the AICPA, did
just that as he highlighted emerging trends in the accounting
industry. Eric discussed trends that the AICPA is monitoring,
including the need for accounting talent, challenges and op-
portunities experienced by our tax practitioners, and growth
opportunities in advisory services. In addition, we learned
Eric is a master paper-airplane maker and trivia guru!

Honolulu’s Prosecuting Attorney, Steve Alm, emphasized the
need for stronger and more effective programs to get people
help as jail time is not the answer. He also discussed the
importance of the Weed & Seed program to produce safe and
vibrant communities. We’re all in this together and simple
parenting strategies can greatly contribute to avoid future
criminal behaviors.

i —

On with the show, there was some friendly competition

s with a paper plane challenge as they skillfully —
and seriously — folded their planes in hopes of being the Top
Gun Maverick. There were some incredible ‘jet planes’ that
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soared with the winning pilot being Eric Hansen.

Trivia with Trey kept everyone focused with his ttrivia questions
on dog breeds, sauces, geography and Hawaii. This was chal-
lenging for the group as they got really competitive and serious
—but all in fun. Congratulations to all who participated!

Everyone was mesmerized by Ali Silvert detailing the drama
of the Kealoha case serving as the federal public defender for
Gerard Puana. Ali’s book, The Mailbox Conspiracy, sold o

at the Conference with everyone wanting to learn more about
how he and his team’s research and investigative work led to
the conviction of the Kealoha’s, Hawaii’s top law enforcement
officials. Ali is the unsung hero in this high-profiled corrup-
tion case!

Adrian Hong of the Y-CPA Squad and Board of Directors sum-
marized the great things our young professionals are doing
by bringing awareness of accounting to students at the high
school and elementary school levels. Hopefully, this will reso-
nate and encourage them to pursue the language of business.
Follow us on LinkedIn!

We are so thankful for the continued partnership of our spon-
sors: big MAHALO to our corporate lunch sponsor for the
past 18 years, Gabe Lee of American Savings Bank! CPACha-
rge has kept us “happy” for the past several years as our
Happy Hour sponsor — thank you! Always there to support
the HSCPA, our partners at ADP and Mutual of America were
there to welcome HSCPA members back and party with us!

Click here to view video

- = Y4



https://www.hscpa.org/writable/documents/20221118_083429.mp4
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’ Fhank ouw!

to all Conference speakers and attendees: Eric Hansen, Steve Alm, Ali Silvert,
Trey Roy, Norman Okimoto, Gabe Lee (American Savings Bank), Kenrick Tyrrell
(CPACharge), Jessica Reisig & Stephen Thomas (ADP), Ross Polakoff
(Mutual of America), Jill Ishimitsu, Kira Kaneshiro, Adrian Hong, HSCPA Staff,
2 Richard Ma (Presentation Resources), and the great staff at Prince Waikiki!
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A financial investigation, by auditing firm
Plante Moran, recently confirmed 22
instances of “fraud, waste, or abuse” at
our Office of Hawaiian Affairs.

“We are determined to ensure account-
ability for past wrongdoing,” OHA Chair
Carmen Hulu Lindsey is quoted as saying
at a news conference. “We know we have
to do much better to deliver what our
beneficiaries need.”

As an example, the Plante Moran report
examined a transaction with WCIT Archi-
tecture, Inc. involving the expenditure

of nearly $3 million in public money.

The contract was for the creation of a
conceptual master plan related to OHA’s
Kakaako Makai project. Plante Moran
found that although WCIT did a good deal
of the work and provided some deliv-
erables, the work was “put on hold” by
OHA. The plans that WCIT developed are
still unused to this day, and it is unclear if
those plans are still viable. If they aren’t
or can't be used, then a lot of money
went down the drain. It is unclear why
the project was put on hold, but Plante
Moran found a connection between the
contractor and one OHA trustee that
seemed to be a conflict of interest.

One thing we all need to remember is
how we got to this point. In September
2018, the OHA trustees, at the urging

of one of the newer Trustees named
Keli‘i Akina, engaged CliftonLarsenAl-
len, another national accounting firm, to

TAX

FOUNDATION
OF HAWAII

Hawaii's Watchdog on Taxes & Government

conduct a review of OHA’s contracts and
disbursements at a cost of $500,000.
The review found 38 “red flag” transac-
tions — transactions that looked suspi-
cious. These transactions were then
examined by Plante Moran, leading to
the report above.

When the CliftonLarsonAllen report
came out, however, it was by no means
certain that the investigation would con-
tinue: on the day the report was issued,
as we previously reported, a statement
of OHA’s Chair of the Board Colette
Machado and Chair of the Committee on
Resource Management Dan Ahuna said,
“While this report observed indicators of
potential fraud, waste or abuse, it did not
identify actual instances of fraud, waste
or abuse.” This technicality was then
taken to voters as an argument to kick
out Mr. Akina: on a PBS Insights can-
didates’ forum, Keoni Souza, who was
then running for OHA Trustee-At-Large
against AKkina, said, “Do I think there
was a waste of $500,000? Absolutely.”
OHA Chair Machado then doubled down
by saying, “Keli’i, you tried to find the
smoking gun. And there was none. It's
on you now.”

Despite this opposition, Mr. Akina won
his 2020 race and is still an OHA trustee.
He was able to convince lawmakers and
the OHA trustees to press forward with
the financial investigation.

This reminds me of German philosopher

By Tom Yamachika

Cleaning House at OHA

Arthur Schopenhauer, who said that all
truth goes through three steps.

First, it is ridiculed.
Second, it is violently opposed.
Finally, it is accepted as self-evident.

Hopefully, the ridicule of and violent
opposition to uncovering the previous
financial shenanigans at OHA has passed.
It now seems to be accepted by the cur-
rent OHA trustees, and OHA seems to be
on a path toward cleaning its house.

So, lawmakers: OHA can’t and shouldn’t
have a monopoly on cleaning house.
There are certainly other places in state
government that could use a dose of
investigation and transparency. How
about our Department Land and Natu-
ral Resources? It was flagged in a State
Auditor’s report, and a subsequent House
investigation ultimately recommended
sacking the Auditor. Hopefully we're
now past the violent opposition and can
concentrate on the truth.

Tom Yamachika is President of the Tax
Foundation of Hawaii - the ‘watchdog’
that keeps an eye on Hawaii's taxes.
Tom is also the owner of Aloha State
Tax, a small law firm with emphasis

on State taxes. Prior to going solo and
the TFH, Tom was a principal with Ac-
cuity LLP where he managed the tax
consulting practice, including quality
and risk management and practice
development.
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https://www.civilbeat.org/2022/11/oha-vows-accountability-after-audit-finds-evidence-of-fraud-waste-and-abuse/
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https://files.hawaii.gov/auditor/Reports/2019/19-12.pdf

https://files.hawaii.gov/auditor/Reports/2019/19-12.pdf
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.&; Norman’s Book Review

“The Present”
' by the late Spencer Johnson

Following HSCPA's 2022 Annual Conference theme of “Be Thankful and Value Kindness,”

HSCPA Director Kathy Castillo and I thought the perfect “gift” for all HSCPA members
would be a hana hou of the September 2018 book review of the late Spencer Johnson’s
book “The Present.” It’s a classic book with a timeless message, perfect for the holiday

season! Happy Holidays and have a wonderful and safe New Year’s celebration!!!

“The Present” is a simple, inspirational Book Synopsis

and powerful book that will help you
live a more fulfilling
life. As noted on the

The book is an easy reading
parable about a boy and his special
relationship with a wise old

cover, Spencer Johnson ikl
was famous for
authoring the best-
selling book “Who
Moved My Cheese.”

The Gt for Chan

ONAL ’n SELLER

The 1
Present

man. At an early age, the old
man talked about “The
Present,” which would be the
best gift the boy would ever
receive. As the boy grows up

For those of you old
enough to remember,
after “Who Moved
My Cheese” was

Spencer
Johnson

and starts working, he faces
hardship, gets passed over for
promotions, loses his
girlfriend and is generally

published in 1998, it

unhappy. He periodically

was a smash hit and

numerous companies, including many
in Hawaii, gave a copy of the book to
their employees to help them deal with
change. The book was a fable about
two little mice, “Sniff” and “Scurry,”
and two little people, “Hem” and
“Haw.” It was on the New York Times
business best-seller list for almost 5
years, and sold more than 26 million
copies worldwide. Sadly, Spencer
Johnson passed away in 2017 at the
age of 78. The book seems like his
“present” to his readers. Ihighly
recommend you add “The Present”

to your library.

';I-"'..KAI_'-A:DECEMBER'2022:% —

talks with the old man who
always seems happy and full of energy.
They talk about “The Present” many
times, and the book covers the boy’s
journey in discovering what “The Pres-
ent” is and how it helped him be hap-
pier and live a full life. The book also
covers other life lessons the boy learns
in his journey. He then pays it forward
by helping others find “The Present”
and other lessons he learned from the
old man.

“The Present: It is a gift that
you give to yourself. You knew
it best when you were younger.”

N2

“Be in the present and appreciate
what is positive about the present.
Imagine what you
want to see happen.

Plan for it.
Do something today
to help make it happen.”

The following is a brief discussion of
“The Present” and some of the other les-
sons covered in the book. I hope they
help you as much as it has helped me.

“The Present”

After having the reader guess what
“The Present” could be, the author
reveals, “The Present” is simply being
“in the present and appreciating the
gifts you are offered each day!” Too
often people are stuck in the past or
keep dreaming about the future, but
not enough time simply enjoying what
they are doing now. The author notes
if “you appreciate what is right at the
moment, the happier you are. You



become more relaxed, and it is easier to
stay in “The Present” and enjoy it.” An
added bonus is if you can do this every
day, “it will give you the energy and con-
fidence to deal with what is wrong.”

Learning from the Past

Our elders have told us many times “you
will keep on making the same mistakes
over and over if you don’t learn from
them.” The book takes this wisdom one
step further by noting, “It is hard to let
go of the past if you have not learned
from it. As soon as you learn and let go,
you improve the present today.”

Making the Future Better
While the future is uncertain, the author
notes you can take steps to make it better
by taking the following steps in the pres-
ent to create a future that you want:

If you do the above, “you will be less anx-
ious in the present and the future that you
want will become more known to you.”

No Negative Thoughts
and Actions!

Did you know that a properly designed
qualified retirement plan can be an
effective tool for tax planning? We will
collaborate with you to implement
tax-saving strategies for your clients.

Call us to find out the advantages for
your clients of utilizing a custom
designed 401 (k), profit sharing, cash
balance, or defined benefit plan.

Reid Yamamoto and Janey Yim are
ASPPA Certified Pension Consultants and
IRS Enrolled Retirement Plan Agents.

* 50 years of combined expertise in
retirement plan administration,
compliance, consulting & plan design

* Experience with employers of all sizes
and industries

* 100% owned and fully operated
in Hawaii

COMPLIANGE
GONSULTING
ADMINISTRATION

m —

HOIRIZON

RETIREMENT PLAN SOLUTIONS

Honznn Iletlremenl Plan Solutions, LLC

(808) 807-2376 * info@horizonrps.com ® www.horizonrps.com

Hawaii Practices For Sale

Gross revenues shown: Kamuela/Waimea Area Tax & Bookkeeping $268K; Kailua/Maui/Honolulu
CPA $530K; Honolulu CPA $253K; Kailua Kona CPA$284K; Honolulu, HI CPA Practice $1.045M;
Windward Honolulu, HI Tax and Bookkeeping $115K; Honolulu, HI Audit and Reviews Clients
$397. Honolulu, HI CPA Practice $813; Maui, Hawaii CPA $232K. For more information, please call
1-800-397-0249 or visit www.APS.net. to see listing details and register for free email updates.

The author was adamant throughout the
book about how destructive negative
thoughts and actions were. “Negative
thoughts about the past and the future
rob you of the joy of the present, and
negative actions today create worse
results tomorrow.”

Thinking of Selling Your Practice? Accounting Practice Sales is the leading marketer of account-
ing and tax practices in North America. We have a large pool of buyers looking for practices now.

We also have the experience to help you find the right fit for your firm and negotiate the best price
and terms. To learn more about our risk-free and confidential services, call Ryan Pannell with The
Holmes Group at 1-800-397- 0249 or email Ryan@apsholmesgroup.com.

Life Purpose

What is your life purpose? Why do you
get up every morning? How much time
do you spend thinking about it? The
author stated “the old man worked and
lived with purpose. His purpose was to
help as many people as possible become
happier and more effective and success-
ful at work and in their lives.”

B ACCOUNTI NG

L TH! GLOBAI. LE»‘\DER kN PI'IAC'IICI: S-.hLEs

“It is only when you work and live with purpose and re-
spond to what’s important about The Present, Past and
Future, that it all has meaning. You will be more able to
lead, manage, support, befriend, and love.”

May you find meaning in your life by

E——— SE—— —
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MICROCOMPUTER TECHNOLOGY

By Joy Takaesu of The CPA Collective

Security experts have
been recommending
enabling multi-factor
authentication (MFA) for
accounts whenever pos-
sible. This helps prevent accounts from
being breached even if one credential,
such as a password, is compromised.
However, simply enabling MFA does not
guarantee invulnerability.

Even if multi-factor authentication is
enabled, users may accidentally ap-
prove an authentication request that
was initiated by a malicious actor. In a
multifactor authentication fatigue attack,
attackers may repeatedly spam a victim’s
phone with authentication requests until
the user inadvertently approves one. An
MFA fatigue attack was reportedly used

Microsoft plans to enable a2 number-
matching feature by default for its Micro-
soft Authenticator starting after Feb 27,
2023. With number-matching enabled,
after entering login credentials for an
account, a two-
digit number will
be displayed. The
account owner
will receive an
authentication
request on their
phone or other
MFA device, and
hey must enter
the same two-digit
number in order to approve the request.
That way, if a user did not initiate the login,
they wouldn't know the two-digit code be-
ing displayed, and can’t inadvertently tap
to approve an unauthorized request.

in the recent high-profile Uber breach.
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If you need to buy a new router and want
to future-proof it, you could consider
getting a router that supports the new-
est Wi-Fi OF standard. The older Wi-Fi 6
standard uses the 2.4GHz and 5GHz
bands, the new
Wi-Fi 6F extends
into the 6GHz
band. Compared
to Wi-Fi 6, Wi-Fi
6E potentially
allows significantly
more bandwidth
and less lag,
enabling more
devices to operate
simultaneously without connection

or congestion issues. However, older de-
vices may not support 6E, and may not be
able to take advantage of 6E features, or
your internet service provider’s connec-
tion may be a limiting factor. 6E routers
can also be significantly more expensive,
as O is still a relatively new standard.

If you have any questions or comments,
please call me at 808-837-2517, or send
email to jtakaesu@thecpacollective.com.
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Uncertainty-Leadership-
Adaptability-Resources

By L. Gary Boomer of Boomer Consulting, Inc.

Uncertainty. The capital markets don’t
like it, nor do most professionals or
their clients. The current talent market,
new technology, interest from private
equity and now The Inflation Reduction
Act (IRA) continue to bring more
uncertainty to our profession.

While resiliency is
important, adaptability
is required to move
forward into new , 5
opportunities. ~
Professionals and firms
who have an updated
vision and plan have
an advantage. While
this is a leadership

. gy %

while process managers concentrate on
processes, workflow and continuous

improvement. Engagement managers are
more client-focused, aiming to maximize

client satisfaction and the firm’s revenue
and profitability. The firm can outsource
some tasks while automating other pro-
cesses and workflows.
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coping and surviving? Many people have
been making that assessment. Shouldn’t
you?

Some essential factors influencing your

thinking are age, location, experiences,

unique abilities and access to resources.

The following table provides one

or more examples in the areas of

leadership, talent, technology, processes

and growth. We refer to these as the
five pillars, and when integrated,
firms have an advantage, regardless
of size. The purpose of the table is
to get you thinking about your

situation and your firm’s future.

The format simplifies, improves

responsibility, firm
leaders should delegate tasks to a
project or process manager to ensure
timely results. The following provides
perspective.

Amanda Wilkie holds multiple certifica-
tions in project management, process
management and technology. She
understands the accounting profession
and clarified the differences between
engagement, project and process
managers in her recent article, Project
Management, Engagement Manage-
ment & Process Management. Many

of the skills are similar, but the focus
differs. Project managers tend to focus
on projects with a beginning and end,

All organizations and professions are
being challenged. With challenges come
opportunities that require different
mindsets. Your approach impacts you
and your firm in the necessary time,
money and relationships investments.
Adaptability requires a multidimensional
approach that goes beyond coping and
leads to personal growth.

Perhaps this is one of the reasons
people are leaving the profession. Has
your personal vision changed over the
past two years? Has your firm’s vision
changed? Have you taken the time to
think, draft and communicate these
visions? Or have you been too busy just

communications, stimulates thinking
and promotes collaboration. You should
also establish priorities, boundaries,
responsibilities and accountability to
achieve timely results.

L. Gary Boomer, Visionary &
Strategist of Boomer Consulting,

Inc., is recognized in the accounting
profession as the leading authority on
technology and firm management.
He consults and speaks around the
globe on several topics including
strategic and technology planning;
mindset, skillsets and toolsets for
the future; change management and
developing a training and learning
culture. He also acts as a planning
facilitator and coach to some of the
accounting profession’s top firms.




Future career environments desired by students
By Katie Landgraf

As a new YCPA Squad member and an Accounting Professor
for a local university, I wanted to share some data on local
students. The following is a list of questions related to the
type of work environment our current students desire in their
future career. 222 students from various Hawaii campuses
responded to the survey.

Ql » Rank the following items in order based on what you
desire from your career (note: students were able to select
more than one option):

Work Life Balance

Enjoy Job Responsibilities
Ability to be Promoted
Health/Retirement Benefits
Supportive Co-Workers
Supportive Company Culture

High Salary

Company Promotes
Community Service
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Response: Below lists the highly desired (orange) and slightly
desired (blue) features that students aspire from their future
career. The majority of the answers were in work life balance,
health/retirement benefits, and enjoy job responsibilities. The
rest of the options (neutral, slightly undesired, and highly
Working Remote

undesired) had minor
responses of less than 10
students for each feature.

QZ . How important is
working remote to you?

Response: The majority (50%)

reported that they would like a flexible in-person/remote
work position. The second highest response (34% of stu-
dents) reported that they are looking for an in-person posi-
tion, but would like the ability to work remotely on occasion.
The 9% and 7% categories were that students were looking
for remote work only or in-person work only, respectively.

QS » What motivates you to continue to learn at your job?

Response: The majority (176 students) reported that they are
motivated when learning on the job and the second largest re-
sponse (145 students) reported that they are motivated when
mentored from other peers.

Motivations
Mentorship from other peers
Set deadlines and/or goals  /E — ——
On the job training
Working in a team

Written assessments

Oral assessments: One
on one assessments with
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4: To learn about your career path, which type of events
would you prefer to participate in?

Response: Below lists the highly desired (orange) and
slightly desired (blue) events that students desire in order to
learn about their career. The majority (142 students) report-
ed that they highly desire to learn about their future career
through job shadowing. The second largest responses (93 -
96 students) reported that they highly desire 1) professionals
to speak in the classroom, 2) In-person events with various
professionals, 3) In-person office tours, and 4) Career fairs.
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Preferred Events

Social events with other students
Career fairs
Professionals speak in the dassroom [
Online professional event where many... |
In-person event w/ many professionals |
office tours online |,
Office tours at the employer's location |
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QS . If companies offered you a chance to job shadow
for a few hours to one day, would you do it? Job shadowing
means that you would pretend to be in that role for the day
to receive handson experience on what the job is like.

Working Remote

m | would doit in-person
®|woulddoit online

Bl am not interested

Demographic Info:
Ql . Which subject are you majoring in or concentrating in?

Response: The majority (52%) of students are accounting
majors. The rest of the students were in business-related
majors besides a few that were majoring in non-business re-
lated degrees. Note: When analyzing the desires of account-
ing students only, the data displays very similar responses

as listed above. There were no notable material differences
between accounting student and non-accounting student
desires.

Desired Career

Accounting: CPA firm

Accounting: Governmental

Accounting:
Managerial Accountant

Accounting: Consulting

Accounting: non-profit _

Not Sure

Non-accounting
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QZ . Once you graduate, which career path do you desire?
This response only includes the
accounting students.

QS: Which campus are you currently taking most of your
classes at?

Response: 64% of students are from the University of Hawaii
— West Oahu, 24% of the students are from the University of
Hawaii at Manoa, and the rest of the students are from local
community colleges.

Q4: Which age range are you?

Response: 53% of students are 18-24 years old, 15% of stu-
dents are over 40 years old, 14% of students are 25-29 years

old, 10% of students are 30-34 years old, and 9% of students
are 35-40 years old.

@ Working 1-10 hours per week

@ Working 11-20 hours per week

@ Working 21-30 hours per week

@ Working 31-40 hours per week

@ Working 41 hours or more per week
@ Not currently working




—“| Let’s Get Prepared...

are you ready for

Tﬂx Year-End Update

74

seagon? for Return Preparers
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Webinar

Live - Hawaii Time!

8:30 a.m. to 4:00 p.m. A )
8 CPE credit hours fis

Tuesday, January 17, 2023

Le0e

This intensive one-day course provides return preparers with the
most current information available to prepare for the upcoming
tax season.

Emphasizing the relationship between tax law changes and the
forms which are affected, this course will include individual, C
corporation, S corporation, partnership, and estate and trust is-
sues.

Forms and supporting schedules discussed include 1040, 1065,
1120, 1120S, and 1041.

This is a great way to start off the busy season!
This course will discuss the latest tax changes and supporting schedules:

¢ Individuals, including the American Rescue Plan Act and all other new
tax legislation enacted by the Biden administration

¢ Review Form 1040 and all supporting schedules

e S corporations, Form 1120S, Form 7203 and the PTE election

¢ Partnerships, Form 1065 and the PTE election

e Estates and trusts, Form 1041 - excess deductions in the year of
termination

e C corporations, Form 1120, Schedule M-3

f .

Register Here
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