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A Positive Spin on Employee Turnover



e CPACharge has made it easy and inexpensive
to accept payments via credit card. I'm getting
paid faster, and clients are able to pay their bills
with no hassles.

Trusted by accounting industry professionals nationwide,
CPACharge is a simple, web-based solution that allows
you to securely accept client credit and eCheck payments
from anywhere.

dl

|
@% 65% of consumers prefer to pay electronically
|

22% increase in cash flow with online payments

@ 62% of bills sent online are paid in 24 hours

d
VISA@D B O |
eChecke DISCOVER

Get started with CPACharge today

® cpacharge.com/hscpa
866-327-0321



https://www.cpacharge.com/resources/e-books-and-guides/accounting-shortage/?partner=hscpa&utm_campaign=cpa-april23&utm_medium=web&utm_source=hscpa

INn This lssue

The Official Publication of the Hawaii
Society of Certified Public Accountants

President’s MeSSage ............oovevvrvrirerienes
By Ryan Suekawa
Officers AICPA Council
President Ryan K. Suekawa Darryl K. Nitta (Designated) . .
President-elect Frank T. Kudo Ryan K. Suekawa (Elected) The Retr OSpeCtlve Appralsal ----------------------- 5
Vice President Trisha N. Nomura ! :
Secretary/Treasurer Chad K. Funasaki Executive Director By‘]On G Step hﬂnle YdmaguChZ
Assistant Secretary Natalie M.H. Kathy M. Castillo 6
Taniguchi oL
’ Administrative Assistant A Positive Take on Employee Turnover.......
Directors * 2021 - 2023 Debbie Cortes By Sﬂn drﬂ Wz'ley
Ronald I. Heller
Adrian K. Hong Graphic Design
Nelson K. Lau Underwood Graphics underwoodgfx.com . 8
Do K Nt ot S o oA Tax Foundation.............cccovvevvnienininnnns
awaii Society o s .
g;é:;i:l; i(j: 1000 Bishop Street, Suite 802 By Tom Yddebde
' PO. Box 1754
Directors * 2022 — 2024 Honolulu, Hawaii 96806 . 9
Chanal Montoer ((AUAD T w5 5320as WEDINALS....covviiiiii,
Norman N. Okimoto Fax: (808) 537-3520 !
Joel C. Peralto (BIG ISLAND) E-mail: info@hscpa.org . . 1 () .
Website: Tax Advisory Supercharges Business..... ;
Immediate Past President
Edmund N. Nakano By Rdndy ] ObnSton
2023 Annual Conference...................... 1 2 -
‘lé’ Norman’s Book Review......................... 1 4 :
Y-CPA BUZ. oo
By Adrian Hong

HSCPA ESG - What is It and Why is it

Hawai Sociely of Important for CPAS?...........ccocuvvuann.
Certified Public Accountants

CPA Firm Microcomputer Technology... 1 8 B -

This publication is designed to provide general information only, and should not be used as a

substitute for professional advice. The authors and editors disclaim any liability for any loss By ] 0)/ T dkdesu

or damage resulting from the use of any information or advice herein. Although a reasonable
attempt has been made to be accurate, neither the HSCPA nor the authors and editors can
guarantee that all information contained herein is correct as of the date of publication.

-

CPA Firm Super Session =

KALA (the Hawaiian word for money) is published monthly and is the official publication of
the Hawai‘i Society of Certified Public Accountants. Please direct all inquiries regarding
editorial content to HSCPA, 1000 Bishop Street, Suite 802, Honolulu, Hawai‘i 96813.

Income Taxation of Trusts and Estates.. 2 O - S



http://underwoodgfx.com/
https://www.cpacharge.com/resources/e-books-and-guides/accounting-shortage/?partner=hscpa&utm_campaign=cpa-april23&utm_medium=web&utm_source=hscpa

SN

P - - P ————

President’s Message
By Ryan K. Suekawa

ealthy Tips for the Busy Season

We're all busy. Whether you're in public
accounting serving tax and audit clients
with deadlines, or in business and indus-
try dealing with staffing challenges and
uncertain economic indicators. There

y are lots of things to be stressed about.

According to the National Institute of

| Mental Health (NIMH), taking care of
our mental health affects how we think,
feel, act, make choices, and relate to
others. As accountants, I would guess
that our health also affects how we lead

| our teams and serve clients. As we close
- out the busiest time of our year, here are
. few reminders from the NIMH with the
goal of keeping ourselves healthy.

Get regular exercise. Just 30 min-
utes of walking every day can help boost
your mood and improve your health.

% Small amounts of exercise add up, so

don’t be discouraged if you can’t do 30
minutes at one time.

Eat healthy, regular meals and
stay hydrated. A balanced diet and
plenty of water can improve your energy
and focus throughout the day. Also,
limit caffeinated beverages such as soft

% drinks or coffee.
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Make sleep a priority. Stick to a
schedule, and make sure you're getting
enough sleep. Blue light from devices
and screens can make it harder to fall
asleep, so reduce blue light exposure
from your phone or computer before
bedtime.

Try a relaxing activity. Explore
relaxation or wellness programs or
apps, which may incorporate medita-
tion, muscle relaxation, or breathing
exercises. Schedule regular times for
these and other healthy activities you
enjoy such as journaling.

Set goals and priorities. Decide
what must get done now and what can
wait. Learn to say “no” to new tasks if
you start to feel like you're taking on
too much. Try to be mindful of what you
have accomplished at the end of the day,
not what you have been unable to do.

Practice gratitude. Remind yourself
daily of things you are grateful for. Be
specific. Write them down at night, or
replay them in your mind.

Focus on positivity. Identify and
challenge your negative and unhelpful
thoughts.

Stay connected. Reach out to your
friends and family members.

On the last point of staying connected,
please encourage your younger team
members to sign up for the Y-CPA After
Busy Season social at Bishop Onokai on
Tuesday, April 25th.
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The Retrospective Appraisal

By Jon & Stephanie Yamaguchi

There are many different types of
appraisals that are utilized to serve
different purposes. A common question
posed to an appraiser is, “Can I order
an appraisal?” The response from the
appraiser should be, “What kind of
appraisal do you need?” The appraiser
should proceed to counsel the potential
client and assist in determining their
specific needs. In many cases, the
client needs an appraisal that requires
specific appraisal parameters, that will
satisfy a certain type of appraisal.

In this article, we focus on developing
an appraisal job scope for a retrospec-
tive appraisal. A retrospective appraisal
is an opinion of value as of a specific
date in the past. Retrospective values
are frequently utilized to establish a
date of death value, estate value, in-
heritance tax matters, property gifting,
fractional interest determination, trust
interest and directives, damage models,
lease renegotiation, deficiency judge-
ments and condemnation. It is im-
portant that the appraiser comply with
the Uniform Standards of Professional
Appraisal Practice (USPAP) and the In-
ternal Revenue Service (IRS) Appraisal
Guidelines (26 CFR1.170A-17 (a)(5) (i)
to avoid license suspension, revocation,
or penalty.

To begin the appraisal valuation process,
a clear job scope must be identified and
mutually agreed upon by the participat-
ing parties. Some of the pertinent items
in a job scope are as follows:

1. Identification of the subject property.

2. Identify the client and/or participating
parties names and contact for the
physical inspection.

3. Intended Use and Intended Users
of the Report

4. Effective date of valuation and
the market value definition

5. Identify any assignment conditions,
or off-site

exceptions,
public or
private on-site

it

retrospective date increases. Although
relatively rare, we have completed
retrospective appraisals with effective
dates as far back as 20+ years ago.
Prior records of renovations,
photographs, and pertinent
information such as prior physical
condition are important aspects when
developing this type of appraisal.
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i.e., extraordinary
assumptions,
hypothetical @
improvements

that affect value and any assemblage,
estates or its component parts.

conditions,
jurisdictional

6. Through our experience, the degree
of difficulty increases as the effective

Assisting your client to understand the
appraisal process is helpful in obtaining
the correct type of valuation format and
will help expedite the process.
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It’s a difficult reality in any profession,
but especially for CPA firms: employees
eventually leave. It can be disruptive,
have financial implications, and generally
cause anxiety within your team. But there
are ways to respond to this disruption by
strategically looking at the positives of
resignations and approaching them with
an open mind. If you're a leader of a CPA
firm coming to terms with one or more
employee departures during the Great
Recession, here’s how to face this change
head-on by capitalizing on present op-
portunities and preparing your firm for
future success.

Opportunity for new blood,
new ideas, and new growth

Employee turnover can be an opportunity
for new blood, new ideas, and new growth
if approached in the right way. Use turn-
over as a chance to bring fresh perspec-
tives into your organization. New employ-
ees might have creative ideas to refresh
stagnant processes, improve productivity,
offer additional services or deliver an even
better client experience. They often bring
valuable knowledge and experience to the
table, so look for ways to tap into it and
open up exciting growth opportunities.

Weeding out employees who
aren’t the right fit

Unfortunately, many firms have people
on their teams who aren’t the right fit.

They might be actively disengaged, have a

negative attitude or refuse to use certain
technologies or follow processes.

Turnover can be an opportunity to
weed out these non-right-fit employees
who don’t fit the company culture.

A chance for internal
employee development

Employee turnover can also be a time
for personal growth within the com-
pany. When someone leaves, other em-
ployees often have to take on additional
work. With an open position available,
you may have an opportunity to develop
existing team members by offering pro-
motions or lateral moves that can help
stimulate job satisfaction and career
development.

This allows people to learn new skills,
boost their credentials, build new
relationships with colleagues and get
better acquainted with the firm—all of
which can be extremely rewarding and
beneficial for future success.

Improve morale within
the firm

We tend to focus on the negative impact
on morale when someone leaves, but
employee turnover can also positively
impact morale. Employees who are
disengaged or dissatisfied in their roles
can bring others down. Maybe their
performance has taken a nosedive, and
other team members have had to pick
up the slack. Maybe their negative at-
titude is dragging others down.

Either way, when someone like that
leaves, the remaining employees may

A Positive Take on Employee Turnover

By Sandra Wiley of Boomer Consulting, Inc.

feel a sense of relief and a renewed
passion for doing their best work.

An opportunity to learn from
your former employees and
improve your business

Employee turnover can also be an op-
portunity to learn from former employ-
ees and improve the business. With the
departure of 2 team member, you have a
chance to take a step back and evaluate
what your team could have done bet-
ter. By reflecting on where things went
wrong, you can gain valuable insight
into how to improve retention in the
future and improve your firm’s technol-
ogy, processes or business model.

Embrace the challenge
of finding new talent and
training them to fit into
your company culture

Employee turnover can be viewed as

a positive opportunity for you to bring
in new talent and train them to fit into
the company culture. If your employee
recruitment, onboarding, training or
development processes left something
to be desired in the past, now is a
chance to make a change and do a
better job.

While it can be difficult to lose valued
team members, employee turnover
can give your firm a unique chance
to improve and grow. By approaching
employee turnover in a positive light,
you can use it as an opportunity to




ESIERERIEOREN e W & B 5 S

Department of
Foreign Languages

bring new people and opportunities into i Spanish Suite 200
the firm, incentivize existing employees '
and ultimately make strides toward long-
term success. With thoughtful planning / TN German Suite 210
and execution of these strategies, you'll '
be better equipped to attract and retain
talent that comes your way in the future. - Mandarin  Suite 22

French Suite 205

Accounting Suite 215

Sandra Wiley, Shareholder and Presi-
dent of Boomer Consulting, Inc., is a
leader in the accounting profession with
a passion for helping firms grow, adapt
and thrive. She is reqularly recognized
by Accounting Today as one of the 100
Most Influential People in Accounting as
a result of her expertise in leadership,
management, collaboration, culture
building, talent and training.

SONIHLSMIAANILINE @1 & 322 W42 'MVANOHAE NILIN €2070

- L ¢ = ST

£ #1404 $1,850,000 £ VILLA 3 $5,100,000
2 BD, 2 BA Intr Size: 1,133 ft2/ 105 m? 33BD, 3.5BA

Lanai 1: 65 ft2/ 6 m2, Lanai 2: 71 ft2/ 6.5 m2, Prk: P4-039 (S) & P4-040 (S) Intr Size: 2,705 ft2/ 251 m?2
Views: Ocean & Ala Moana Beach Park Lanai: 1,457 ft2/ 135 m?

Please call May or Jack : 808 532 3330

) =

John “Jack” Tyrrell

r ] ” | JACK TYRRELL

President
Principal Broker, CRS, CRB WARD ARD & COMPANY
CPA (not in public practice)  E: Jack@jtchawaii.com VILLAGE  VILLAGE E A Real Estate Brokerage Corporation
Lic. # RB-19880 C: 808.306.6933 E bt =
www.jtchawaii.com  Ala Moana Hotel - Lobby, 410 Atkinson Drive, Suite 1F6 Honolulu, HI 96814
* The information presented herein is provided as is, without warranty expressed or implied of any kind. Information herein deemed reliable but not guaranteed

-_r

KALA APRI



http://www.jtchawaii.com/

~~>\ilh K 8 J

n
TAX

FOUNDATION
OF HAWAII

Hawaii's Watchdog on Taxes & Government

N SR

By Tom Yamachika

Legislative Madness

In the sports world, we have “March
Madness.” Last week in this space, we
wrote about “Credit Madness.” Now,
lest we miss the forest for the trees, let’s
discuss madness at the Legislature in
general.

A month ago, Civil Beat interviewed

Sen. Stanley Chang, who had introduced
Senate Bill 149 with a constitutional
amendment to have the Legislature

meet year-round, like the Honolulu City
Council. At the Council, the schedule
“permitted time for deliberation, consul-
tation with stakeholders and accessibility
for the public,” he said. At the Legisla-
ture, on the other hand? “It’s just four

- months of chaos — it was very striking.”

| (Sen. Chang's bill was heard and passed
by Senate Judiciary, but hit a wall when it
got to Ways and Means. It’s dead for this
session.)

Let me give you a little bit of how that
looks from my perspective.

The Tax Foundation of Hawaii follows
bills that deal with taxation or public
finance. This year, there were more than
3,100 bills introduced at the Legislature.
The Legislature normally considers
around 2,500 to 2,700 bills a session, so
this year’s crop of bills was huge. Typi-
cally, we select about 10% of those bills
to follow. This year was no different. We
were following about 300 bills.

,  KALA APRIL 2023

At the start of the session, bills are
normally considered by committees that
concentrate on one or more specific
areas, such as Agriculture, Education,
Energy and the Environment, or Hous-
ing. We call these “subject matter com-
mittees.” The House and Senate have
33 committees between them. Of those,
there are 27 subject matter commit-
tees. Six have a wide purview (Judiciary,
Money, and Commerce committees in
both chambers) and usually are the last
committees to which bills get referred.

During the first couple of weeks in the
Legislature’s 60-day calendar, most of
the action occurs in subject matter com-
mittees, and with dozens of committees
trying to hear bills and move them at the
same time, there isn’t much breathing
room. During this period, for example,
we were getting 30 hearing notices on
bills we were following ... on Friday
afternoon. Testimony on bills needs to
be submitted 24 hours before the hear-
ing, and a number of the bills were to
be heard on Monday. So much for our
nights and weekends. When the work
week rolled around, it wasn’t uncom-
mon for multiple hearings to be held

at the same time. We were triple-set or
quadruple-set for a few of them. Thank
goodness that the Legislature allows tes-
timony via Zoom, so we could zip back
and forth between hearings as needed.

In the second two-week period, the bills
we follow are considered by House Fi-
nance and Senate Ways and Means. The
Senate won't give a bill a hearing if it was
already heard in a subject matter com-
mittee; it allows folks to submit written
testimony only, and then meets to make
decisions on the bills. In the House,

the chair doesn’t crack the whip quite

as hard, and generally gives testifiers

the time they need and accommodates
many questions by Finance members. As
a result, many of the Finance hearings
start far later than they are scheduled. I
remember logging in for a 2:00 PM hear-
ing and not recognizing any of the bills
being heard — the committee was still on
their 11:00 AM agenda. As a result, some
hearings continued well after sunset (I
pressed the logout button, but legislators,
their aides, and a number of other testi-
fiers attending the hearings didn’t have
that luxury).

The next four weeks of the session are
somewhat similar to the first four weeks,
but there are fewer bills because lots of
bills have fallen by the wayside.

The last couple of weeks in the ses-

sion are the scariest. That is when the
Conference Committees meet, ostensibly
to resolve differences between the House
and Senate but only the folks on the
inside know for sure what really goes on.

Continued on page 13
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Tax Advisory Supercharges
Business

By Randy Johnston of K2 Enterprises

Most tax professionals consume too
much time in compliance when tax advi-
sory supercharges business. Many CPAs
are searching for ways to grow their
businesses, from payroll and outsourced
CFO services to technology consult-

ing and business consulting when tax
advisory is an easy win. Fee compres-
sion and staffing shortages, meanwhile,
are putting increasing pressure on

tax prep. But with all those shiny new
ancillary services beckoning, it turns out
that advanced tax advisory, right in your
wheelhouse as a tax professional, is one
of the highest margin services you can
offer clients.

Why tax advisory?

Outsourced CFO work might make
$100,000 a year for a single project.
Still, it requires a LOT of work, espe-
cially from the managing partner or the
senior partner, Jackie Meyer, CPA, told
Rory Henry on a recent podcast done
together “so, the time really adds up,”
she said. “While the net profit margin
on outsourced CFO work is pretty good,
it’s not as good as tax planning,” added
Meyer, who founded Meyer Tax Con-
sulting LLC and TaxPlanIQ planning
software and Concierge Accountant
Coaching programs. TaxPlanIQ was
recently selected by the AICPA’s CPA.com
Accelerator program for 2023.

With tax advisory services, said Meyer,
you can tell a client: “Hey, we can save

you tens of thousands, if not hundreds of
thousands of dollars every year on your
taxes. Here’s our cost (i.e., your invest-
ment in us) and your ROL” It’s all based
on the knowledge you've acquired over
the years. Moreover, since it’s not a time-
based activity, it can be highly profitable.
Meyer said it’s not uncommon for clients
to see a 300% to 400% return on the

fee they're paying you as their concierge
assistant, and practitioners see profit
margins typically in the 40% to 50%
range.

Why concierge services?

Arrowroot Family Office was founded
on the belief that they had to provide
more specialized concierge services to
their clients, such as lending, insurance,
and estate planning. Traditional wealth
advisory was not enough. The firm saw
an evolution coming in software and
technology that allowed them to provide
more high-value services and not spend
all day wrestling with spreadsheets and
looking up tax law.

With tech solutions such as TaxPla-

nlQ, Corvee, or Intuit Tax Advisor, tax
advisory is one of the best ways for firms
to grow their book of business and
provide clients significant value via tax
savings and tax efficiency. Tax advisory is
also an excellent way for CPAs to transi-
tion into wealth management by pro-
viding clients with future-facing advice
instead of simply their financial history.

Meyer said it’s essential for CPAs to
value-price their tax advisory services so
they're not giving expertise away for free.
When it comes to tax advisory, Meyer
said the biggest challenge for CPAs is

not learning how to do tax advisory; it’s
about “having the confidence” to sell

it to clients and add it to their service
model.

Shifting out of the “stay
in your lane” mindset

Tax advisory and value-based pricing are
significant steps for many accounting
firms because they've used to charging
hourly and have only had set pricing for
one-off services. For example, Meyer
shared the story of one of her coach-
ing clients who planned to present a
$50,000 tax advisory proposal to a cli-
ent. The $50,000 fee was huge for a firm
of her size, but it was reasonably priced
considering the hundreds of thousands
of dollars’ worth of tax savings she iden-
tified for the client. Her proposal looked
great, but when Meyer asked how the
presentation to the client went, the CPA
responded: “Oh, it wasn’t really on my
radar because I was too busy wrapping
up October 15th deadlines,” recalled
Meyer. “I was shocked that she would
prioritize a 50-grand project that would
change the trajectory of her firm and her
client’s life for the better.”

In response, Meyer sent her coaching
client a calendar invitation to confirm

KALA APRIL 2023
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when she was scheduled to present the
tax plan to her client. “You have to keep
pushing people because they've got that
passion and purpose,” recalled Meyer.
“They just need someone to help them
get their confidence level up — and keep
it there. And don’t be shy about charging
appropriately for your expertise. There’s
1o reason to give your advice away for
free,” asserted Meyer.

Getting away from
the billable hour

Like many CPA colleagues, Meyer believes
the billable hour is causing CPAs to grind
out 80-hour weeks without sufficiently
feeling compensated or satisfied with
their work. That grinder mindset, said
Meyer, stems from the fact that many
accounting firm owners have tremendous
technical competence that allowed them
to rise to the top of our profession. Still,
they never received training in leader-
ship, sales, marketing, operations, and
talent development — skills that highly
successful business owners have.

Importance of year-round
tax advisory

Regarding tax advisory, show clients your
unique expertise because almost anyone
can claim to be a tax specialist. Accord-
ing to Meyer, there are tax preparers
who simply do compliance work. They
might be making a tax projection, which
is not tax advisory. A tax projection, said

Meyer, “is just telling the client what tax
they have due for the next year.” And then
there’s actual tax strategy and advisory in
which you're “reducing a client’s tax load
from prior years, the current year, or the
future. As a high-value CPA, you want to
be at that level,” asserted Meyer.

Above all, make sure your client puts
the recommendations into action and
that you are the one who is quarterback-
ing the implementation with the client’s
financial advisor, estate planner, and
other advisors. There are deadlines and
activities that need to be met monthly,
quarterly, and annually.

Meyer believes there is no right way to do
tax advisory, but her firm finds it helpful
to identify five to eight tax strategies they
want to accomplish within the following
year. Their software places the tasks that
need to be done on the back end (by her
firm and the client) to achieve that strat-
egy and all the accompanying reminders.
“Then we just check in with the client
throughout the year to see if any develop-
ments could change their tax plan,” said
Meyer. “Then we go back every year and
have an annual strategy meeting and tell
the client: ‘This is what we thought we

were going to do for you. Here’s what
actually happened. Here’s your ROL"”

Conclusion

e There’s never a good reason to give
away advice for free.

e Clients will happily pay for services
that save them a fortune on taxes and
have an easily measurable ROL.

e Changing lanes can be scary for CPAs,
but most who switch to value
pricing never return to hourly or *
fixed-fee services.

Bottom line: don’t be afraid to change
out of your lane. After going through

the process, it’s not hard to raise your
fees for tax advisory because clients are
thrilled with the savings and can see very
clearly what they got for their money.

Randy is one of the partners at K2 En-
terprises (www.k2e.com). In his role at
K2 Enterprises, Randy helps to create
and deliver technology-focused
fraining to business professionals
throughout North America. You may
reach Randy at randy@k2e.com.

R B N K

Volunteer Board Position

The Legal Aid Society of Hawaii, a non-profit free legal services provider, is
seeking applicants with accounting experience to fill a 3 year volunteer Board of
Director position. For more information see www.legalaidhawaii.org.
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HSCPA 63rd Annual Conference
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Hard-to-beat line-up at the 63rd Annual Conference with
Okorie Ramsey, Chair of the American Institute of CPAs
and Association of International Certified Professional Ac-
countants, here to open the Conference. He will discuss

the latest updates on trends and issues and the pipeline
challenges impacting the accounting profession. Okorie will
illustrate how the profession continues to transform as we
Rethink, Reshape and Reimage to deliver value and growth.

It's a reporting year and you'll need the 4 hours of Ethics
CPE for license renewal. HSCPA's finest, Ron Heller,
will provide an update on professional ethics and explain
recent interpretations of the AICPA Code of Professional
Conduct. Ron will teach you how to identify, analyze and
respond to conflicts of interest, how to apply indepen-
dence rules in your practice, and key rules regarding
client confidentiality. The presentation will also cover re-
cent Hawaii developments and tips to avoid malpractice
claims or liability.

HSCPA ‘adopted’ Charles “Chuck” Rettig many years
ago when he frequented the islands giving numerous
presentations on tax controversies. In 2018, Chuck
became the U.S. IRS Commissioner where he served
during a unique period as the nation dealt with pandemic
challenges and closures. A great opportunity and privi-
lege as Chuck will ‘talk story’ with us sharing his experi-
ence of the IRS operations.

Timely updates, necessary information, and fun stories
for 7 hours of CPE, breakfast, lunch, and yes, Happy
Hour! Don’t miss this event and Register now!

HSCPA

L —
S

ETHICS CPE * FOOD * FUN - HAPPY HOUR
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GREAT SPEAKERS AND TOPICS!

Okorie Ramsey currently serves
as the Chairman of the American
Institute of Certified Public
Accountants (AICPA) and the
Association of International
Certified Professional Accountants
(the Association), and previously served on various
not-for-profit boards supporting diversity, equity and
inclusion in the fields of accounting and finance
including the California Society of CPAs Educa-
tion Foundation, the National Association of Black
Accountants (NABA, Inc.), the Accounting Career
Awareness Program (ACAP), and LIFE Courses.

Okorie is the Vice President, Sarbanes-Oxley
(SOX) for Kaiser Foundation Health Plan, Inc., and
Kaiser Foundation Hospitals. In this role, he has
responsibility and oversight for the SOX Program,
including strategy, testing, and evaluating internal
controls and assessing business risk to assist in
building an effective internal control over financial
reporting for the integrated health care enterprise.

Prior to his current role, Okorie held the position
of Vice President, Finance Compliance Officer,
where he was responsible for establishing a
finance compliance program to support compli-
ance with regulatory and enforcement agencies
as well as leading compliance investigations and
co-developing remediation activities to address
issues identified. In addition to these finance
executive roles, Okorie has served in manage-
ment and leadership roles in public accounting
and business and industry.

Ron Heller, is Of Counsel at
Torkildson Katz, A Law Corporation.
He has been practicing law in
Hawaii for over 40 years,
| concentrating on tax litigation, tax
Iaw and busmess disputes, primarily dealing with
accounting and financial issues. He is a licensed
Certified Public Accountant as well as an attorney.
Ron is a Fellow of the American College of Tax
Counsel and a past Chair of the Tax Section of
the Hawaii State Bar Association. He has litigated
tax cases at the county, state, and federal levels.

In addition to tax cases, Ron has represented
clients ranging from individual sole proprietors
to multi-national corporations in a wide variety
of business disputes, in court and in arbitration
proceedings. He served as an Adjunct Professor
at the University of Hawaii School of Law and
has taught a number of continuing professional
education courses for attorneys, CPAs, and
other professionals.

Ron’s efforts have led to peer recognition, including
the maximum 5 out of 5 peer rating and an AV
Preeminent Rating by Martindale-Hubbell. He also
received a perfect 10 AVVO Rating as a “Top Tax
Attorney” and has been listed as one of the “Best
Lawyers in America” in the area of tax law for more
than 25 years. In addition, Ron was named Lawyer
of the Year in 2021 for Tax Law in Honolulu, Hawaii
by Best Lawyers®, which also selected him as
Lawyer of the Year 2019 in Litigation and Contro-
versy — Tax for Honolulu, Hawaii.

Charles “Chuck” Rettig served

as the 49th United States

Commissioner of Internal Revenue

from 2018 to 2022 where he

presided over the nation’s tax

system collecting approx. $4.9
trillion in revenue each year (representing more
than 95% of the gross revenue of the United
States). He managed an agency of about 80,000
employees and a budget of approx. $13.4 billion.
During his term, Chuck focused on improving
service to the nation’s taxpayers and balancing
appropriate enforcement of the nation’s tax laws
while respecting taxpayer rights.

During the COVID-19 pandemic, the IRS pro-
cessed more than $1.5 trillion in record economic
relief and individual refunds. As part of a larger
outreach effort to reach underserved communi-
ties, the IRS has new, meaningful relationships
with more than 15,000 community organizations
and 13,000 public school districts. IRS has also
aggressively pursued multi-lingual, multi-cultural
efforts expanding outreach and assistance in
multiple languages, including, for the first time,
providing the 2020 - 2022 Individual Income Tax
Return, Form 1040, in a language other than Eng-
lish (Spanish). Taxpayers can now also instruct
the IRS to contact them in writing in a language
other than English and basic tax information is
newly available in 20 languages on IRS.GOV.
During FY22, there were more than 90 million
visits to the non-English pages on IRS.gov, most
of which did not previously exist.

Chuck is the co-founder of the UCLA Extension
VETS COUNT Scholarship Fund designed to
provide scholarships for active duty and retired
military personnel who are working to realize their
career goals in tax, accounting, and wealth man-
agement. Prior to joining the IRS in 2018, Chuck
Rettig was a practicing tax lawyer in Los Angeles,
CA for more than 36 years.

Continued from page 8

The public isn’t invited to most

of the deliberations, and only is
called in when both sides are ready
to announce a result and hold a vote.

In any event, Sen. Chang certainly
has a point, and we perhaps could
be thinking about ways to make the
legislative process less chaotic and
more accessible.

Tom Yamachika is President of
the Tax Foundation of Hawaii - the
‘watchdog’ that keeps an eye on
Hawaii's taxes. Tom is also the
owner of Aloha State Tax, a small
law firm with emphasis on State
taxes. Prior to going solo and the
TFH, Tom was a principal with Ac-
cuity LLP where he managed the
tax consulting practice, including
quality and risk management and
practice development.

Hawaii Practices
For Sale

Gross revenues shown: Kamuela/Waimea
Area Tax & Bookkeeping $268K; Kailua/
Maui/Honolulu CPA $530K; Maui, Hawaii
CPA $232K; For more information,
please call 1-800-397-0249 or visit
www.APS.net to see listing details and
register for free email updates.

Thinking of Selling Your Practice?
Accounting Practice Sales is the leading
marketer of accounting and tax practices
in North America. We have a large pool
of buyers looking for practices now. We
also have the experience to help you find
the right fit for your firm and negotiate
the best price and terms. To learn more
about our risk-free and confidential
services, call Ryan Pannell with The
Holmes Group at 1-800-397-0249 or

email Ryan@apsholmesgroup.com.

RACTICE SALES:

L~ I'H! GLOIAI. LEADER IN PRACTICE SALES
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With the end of tax season, I thought
it would be a great time for everyone
to think about what kind of legacy they
want to leave both professionally and
to their loved ones. Life zips by sooo
quickly that often we don’t think about
our legacy. I was fortunate to listen to
Ben Newman speak at a Federal

Home Loan e e Ay e
Bank seminar LEAVE
back in 2019

where all Y O U R
attendees were L G A , Y
given this book. | \ ;
He was very v
inspiring and ;. n"m
passionate. ;

BEN NEWMAN

Ben chose to write a fictionalized story
about a highly successful business-
man named Pierce and his journey to
finally understanding his legacy. You
will learn how difficult the task is, but
also how important it is to understand
/ discover your own legacy and life
purpose. Woven in the book are tips
and worksheets to help you in your
personal discovery. The following are
some useful snippets from the book to
give you a flavor of the book.

Types of Legacies

Leaving a legacy is very personal
because only “you know how you want
to be remembered, which helps you
decide how to live and work today.” To
help you, here are four types of lega-
cies to consider:

KALA APRIL 2023

by Ben Newman

* A Legacy of Excellence — Strive
to be your best every day. As you
strive for excellence, you inspire
excellence in others. You serve as
a role model for your children, your
friends and your colleagues.

* A Legacy of Encouragement — You
have a choice. You can lift others
up or bring them down. Be that
person who someone will call in the
future and say, “Thank you. 1
couldn’t have done it without you.”

* A Legacy of Purpose — Make your
life about something bigger than
you. While you're not going to
live forever, you can live on through
the legacy you leave and the positive
impact you make in the world.

* A Legacy of Love — Most people
remember the unconditional love
of their parent(s). Share a legacy of
love and it will embrace generations
to come.”

GDGT

When Ben signed my book, he wrote:
“Attack the process! GDGT, Ben.”

GDGT stands for “Go Do Great Things”
and that is Ben’s mantra. He wants
everyone to “connect to the person you
are destined to be as you leave YOUR
legacy. He shared how as a young boy
he watched his mother battle a rare

Norman’s Book Review
“Leave Your Legacy”

disease called amyloidosis. Although
it took her life in 1986, his mom’s
passion for life and courage to fight a
dreadful condition is now a lesson of
legacy for all his family. Her attitude
amidst her adversity is proof that you
can be present in the moment and
never stop fighting as you write the
story of your legacy.”

Reframe

When you are stuck, things are getting
heated with a colleague or team mem-
bers, or you know things are going

in the wrong direction, REFRAME! I
thought this was a great word to say out
loud or in your head to change direc-
tions for the better.

Two Steps to
Implement Change

“The most important step to effect
change is WANTING to change — that
overwhelming desire that drives you to
improve. The second most important
step is less about making the actual
changes — this will occur organically
— it is about changing the way YOU
THINK!”

Tough Question

Successful and driven CPAs are
extremely proud of their work ac-
complishments, social standing and
financial account balances. The tough



“Ability is a poor
man’s wealth.”

(John Wooden,
basketball coach)

“Courage is rightly esteemed the
first of buman qualities ... be-
cause it is the quality which guar-

antees all others.”

(Winston Churchill)

question asked in the book is: “Are you
succeeding at work, yet failing at life?”
Hopefully you are succeeding at work
and at life. If not, change your legacy.

Being

As Pierce worked on improving himself
and his life to leave a legacy, he was
happy with, he realized he just had to
be in the moment, or simply “being.”

If You Died Today ...

Towards the end of the book, Pierce
was asked, “If you died today, do you
feel you have achieved enough in your
life to leave an impression that would

“If you want to feel better about
the direction you are headed,
bear down and go to work.”

(Dr. Jason Selk, author)

“Life is tem-
porary but the
legacy you leave

is eternal.”
(Jon Gordon,
American author)

“Wins and losses come a dime a
dozen. But effort? Nobody can
Judge that. Effort is between
you and you.”

(Ray Lewis, football player)

inspire others to do the same?”” Can you
answer with a definitive YES?

You Create YOUR
Own Legacy

This is the major message of the book
... “‘you are your own guru, your own
teacher; you create YOUR own legacy.
Define what you would like your legacy
to be, believe you can achieve it, and
work — every day — toward building
your legacy ... Exactly. How. You. Want.
It. To. Be.”

Inspire Greatness in Others

All great leaders and coaches strive to

“inspire greatness in others.” Doing
this leaves a legacy and can be YOUR
legacy if you want. Do you inspire great-
ness in others?

Summary

Today is a great time to start thinking
about what you want your legacy to be.
Only YOU can decide that and live your
life with purpose, conviction and passion.
Ben’s book is there to help you through
this process. I sincerely hope you are
able to decide what YOUR legacy is. The
world will be better for it and you will live
eternally in the hearts and minds of those
closest and dearest to you.

“What lies before us and what
lies behind us are tiny matters
compared to what lies within us.”

(Ralph Waldo Emerson)

g ‘
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If you haven't already talked to your Oahu-
based clients about Ordinance 22-17 (Bill 22),
you should start soon. The ordinance requires
Honolulu building owners to report annually
on the following sustainability metrics:

e Site and source energy use intensity

e Weather normalized site and source
energy use intensity

e The ENERGY STAR ® score, where
available

¢ Total annual greenhouse gas emissions

e Monthly energy use by fuel type

e Indoor water use and water use intensity
(consumption per gross square foot)

e (utdoor water use (where available)

o Total water use

e The ENERGY STAR ® Water Score
(where available)

Intensity metrics take absolute numbers for
energy, GHG emissions, water, etc. and puts
them into the context of the size of the enti-
ty's operations. One example of an intensity
metric is the total CO2e per $1 of revenue

the company emits. Another example is the
number of gallons of water per square foot

of land owned by a company. These metrics
make it easier to compare buildings and
companies of different sizes.

The goal of the bill is to make building own-
ers aware of the resources they consume and
allow them to benchmark themselves against
similar buildings. This knowledge is meant
to empower them to make better decisions
that conserve precious resources and save
money.

Bill 22 applies to properties that exceed
25,000 square feet in gross floor area. It
exempts the following buildings from the
reporting requirements:

e Single family, duplex, triplex and fourplex
residential homes and related accessory
structures, or any other residential
building with fewer than five units

e Any building with less than 25,000
square feet in gross floor area, that is
not otherwise part of a campus for the
purposes of benchmarking

E S
7

ENVIRONMENT

Learn more about ESG and related issues

Register for the upcoming
webinar (FREE for HSCPA
members) on April 25th:
ESG — What is It and Why
is it Important for CPAS?

Sustainability Reporting Required by Ordinance 22-17
By Adrian Hong

o Properties classified as industrial per
designated Standard Industrial
Classification (SIC) codes 20 through 39

e Properties owned by government bodies
not subject to the authority of this article
or already governed by other articles

The sustainability reporting required by
Ordinance 22-17 is for each calendar year
and is required to be submitted to the Of-
fice of Climate Change, Sustainability, and
Resiliency (OCCSR) by June 30th of the
following year. The reporting requirements
are phased over several years based on the
size of the covered property. The following is
the schedule:

e (Covered properties = 100,000 sg. ft. —
comply by June 30, 2023

e (Covered properties = 50,000 sq. ft. —
comply by June 30, 2024

e (Covered properties > 25,000 sq. ft,
but < 50,000 sg. ft — comply by
June 30, 2025

For more information about Ordinance
22-17, please click on the following link:
www.resilientoahu.org. It will take you to
0CCSR'’s website about the ordinance and
its benchmarking program. The website has
a schedule of upcoming training sessions on
how to comply with the ordinance.
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ESG - What is It and Why is it Important for CPAS?

E S G

L 1L
ENVIRONMENT GOVERNANCE

APRIL 25TH

8:30 TO 9:30 A.M. HT / I-HOUR
FREE for HSCPA Members
Interested in ESG (environmental, social,
governance) but don’t know where to start?

. As more and more businesses focus on ESG-related
Want to understand how ESG will affect initiatives, accounting plays an important role in identify-

you and your clients? ing material reporting topics, key metrics, and internal
controls necessary to drive these initiatives.

Accountants also have the opportunity to provide assur-
ance services on these sustainability reports.

Join Adrian Hong of Hong Consulting, LLC as he in-
troduces you to ESG. This one-hour webinar will cover
what ESG is, common ESG topics, who ESG is for, why
it matters, and the standards in ESG.

LEARN MORE - REGISTER HERE
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By Joy Takaesu of The CPA Collective

=" Microsoft 365

Microsoft reminds
customers that Exchange
Server 2013 will reach
its end of support on
April 11, 2023. After
that date, Exchange Server 2013 will

y continue to function, but it will no

longer receive new features, bug fixes,
security updates, or time zone updates.
Microsoft encourages Exchange 2013

customers to migrate to Microsoft 365

" or Exchange 2019. For more details,
~ please visit https://learn.microsoft.

com/en-us/microsoft-365/enterprise/

exchange-2013-end-of-support .

| Microsoft has also started rolling out its

new PDF engine for Microsoft Edge in

| Windows 10 and Windows 11. Microsoft

partnered with Adobe to integrate the

\ Adobe Acrobat PDF rendering engine
. into the Edge browser.

The new Edge PDF experience will
include “more accurate colors and

\ graphics, improved performance, strong

security for PDF handling, and greater
accessibility—including better text
selection and read-aloud narration.”
For advanced features like text and im-
age editing, file conversion & combining

| PDFs in Edge, a paid Adobe subscrip-

tion is needed. Other browsers such as
Chrome and Firefox have their own PDF
viewing and basic editing capabilities.
Microsoft plans to retire its old Edge

| PDF engine in March 2024.
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The IRS reports that scammers are at-
tempting to steal personal information
by trying to convince taxpayers that the
scammer can help them set up an IRS on-
line account. The scammer then attempts
to get taxpayers to provide their sensi-
tive personal information. The IRS says
taxpayers should create their own online
accounts on IRS.gov, without assistance
from third parties. If they would like as-
sistance, they can go directly through the
official IRS website.

The IRS also warns that there are
schemes circulating that wrongly en-
courage ineligible taxpayers to claim
Employee Retention Credits (ERC). The
Employee Retention Credits are only
available to businesses that were affected
by the COVID-19 pandemic and that meet
specific eligibility requirements. The IRS

2019

intends to increase its enforcement ef-
forts on ERC claims.

According to the IRS, “Improperly claim-
ing this credit could result in taxpayers
having to repay the credit along with
potential penalties and interest . . . Tax
professionals have reported receiving un-
due pressure from clients to participate
and claim the ERC, even when the tax
professional believes the client is not
entitled to the credit. The IRS encour-
ages the tax professional community to
continue to advise clients not to file ERC
claims when the tax professional believes
they do not qualify.”

If you have any questions or comments,
please call me at 808-837-2517, or send
email to jtakaesu@thecpacollective.com.
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CPA FIRM

APRIL 26, 2023 - 8:30 -9:30 AM HT

This state-of-the-profession session covers four key areas
of which at least one or more will impact every firm.

CPA firm and These four segments will be discussed:

non-accounting

M&A This session will provide ideas to resolve obstacles or evaluate
opportunities no matter if you are an emerging firm or a Top
100 leader.

The goal of every firm should be to build their enterprise value
and this session will help you make progress in key areas of
transition and transformation of your practice.

Succession
assessments
Bob Lewis President -
_ = The Visionary Group
g as ~ H Bob is one of Accounting Today’s Top 100
X ) . : capacltv / Most Influential People. He speaks nation-
Uk el ' Outsourclng ally on opportunities and obstacles impact-
- ‘ ing the CPA profession and collaborates
with firms from the Top 10 to emerging
person practices try to either grow or firms
N seeking an exit path.
@ — ﬁ'
s =@ f\ Creating or
i ' A\ expa nd i ng an Key components of Bob’s experience include succession assessments, help-
d . ing firms expand their capacity through outsourcing, culling clients, teaching
\ d V|30rv value pricing, and helping firms set up or expand their advisory services.

\L—- ' department

| REGISTER HERE


https://www.hscpa.org/professional-development/CPASS22/the-cpa-firm-super-session

Income Taxation of
Trusts and Estates

April 27, 2023
8:30 a.m. to 3:30 p.m.

£

Subchapter J of the Internal Revenue Code governs income
taxation of estates and trusts - an area of tax law with numerous
special rules, regulations, and professional customs.

Form 1041 is unlike any other income tax This program will contain state-specific
return a tax professional encounters. This information on the state’s principal and in-
program explains the unique tax rules and come tax (including unique features of that
opportunities for the knowledgeable fax Act) that is used to compute “accounting
advisor fo provide valuable tax services to fi- income" necessary for preparation of the

duciaries - from special tax accounting fo op-  Form 1041.
tions for reporting frust income and expenses.

REGISTER HERE
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